
1 
 

 
 

  
     

 
 

 
Houselink Community Homes 

Board Meeting Minutes  
September 19, 2017 

 
 
Present: Douglas Jordan (Chair), Charles Finlay, Susan Pidgeon, Hugh Cameron,  

Joann Sochor, Linda McNeil,  Mary Modeste, Phillip Dufresne and  
 Sam Su 
 
On Phone:   Jasmin Earle 
 
Regrets: Mark Guttridge, Kim Nichols 
 
Staff:   Brian Davis, Helen Cheung, Charles Lior, Peter Marra and Monica Vaus  
  (minutes) 
 
Approval of Agenda 
Moved by:  Susan Pidgeon 
Seconded by:  Joann Sochor 
Carried 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by: Hugh Cameron 
Seconded by:  Linda McNeil 
Carried 
 
Business Arising 
Updates on Board Committee composition since the July meeting:  

 Susan Pidgeon is leaving the Policy Committee and joining the Resource Council 
 Charles Finlay joined the Policy Committee 

 
Board Member Resignation 
Mary Modeste, as Chair of the Nominations Committee, recapped past proceedings and 
reported that we have been unable to obtain a written confirmation from  
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Jennifer McLeod.  However, based on her absenteeism last year and Mary’s 
conversation with her, she recommends that the Board accept her resignation in lieu of 
written confirmation. 
 
Motion to accept Jennifer McLeod’s Resignation 
Moved by: Charles Finlay 
Seconded by: Phillip Dufresne 
Carried 
 
Appointment of New Board Member Until End of Term 
As per the Board’s directive in July, the Nominations Committee convened during the 
summer to recruit a new Board member.  Mary was pleased to report that they were 
successful in their recruitment and the Nominations Committee is recommending  
Sam Su. 
 
Motion to Appoint Sam Su as a New Board Member 
Moved by:  Susan Pidgeon 
Seconded by:  Linda McNeil 
Carried 
 
Action:   It was suggested that By-law No.7 Article 5 be reviewed by the Policy   
     Committee  
 
Scotiabank Run Registration on October 22, 2017 
Peter Marra reported that on October 22nd, Houselink hopes to reach $20,000 in total 
pledges in support of our Social Recreation programs.   
 
Peter noted the numerous ways people can help: 

1. Participate & Register in 5K, ½ or full marathon 
2. Fundraise alongside Houselink Team members 
3. Donate by making a pledge to our Team 
4. Volunteer and cheer all those walking or running 
5. Encourage your friends, family and  colleagues to also join the 2017 Charity 

Challenge 
 
This event is truly dependent on the number of registrants who assist in collecting 
pledges. 
 
The next fundraising opportunity coming up is our Adopt-a-Kitchen Campaign which 
begins in October.   For $100 one can purchase an entire kitchen for someone.  The 
goal this year is to raise more than last year.  Peter noted that obtaining media 
coverage, especially on air, is key to running a particularly successful campaign.  
Having our campaign featured on a segment of Breakfast Television or CP24 would be 
an ideal catalyst. 
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Finally, Houselink is once again participating in the “Raising the Roof” campaign with 
Toque Tuesday in February being the big event.  This year, prices have gone up for 
some items.  Houselink receives 50 percent of its sales as well as a portion of the pool 
of money this National campaign raises from various sponsors.   Both Joann and Susan 
indicated that they would once again like to participate. 
 
It was noted that successful fundraising is truly a team sport.   
 
Communicating Our Work and the Impact – to increase understanding, engagement 
and support is one of Houselink’s strategic priorities.  We hosted our first community 
event on August 31st with a Free Film at Christie Pits Park.  This event was conceived 
by the Resource Council as a means to build community presence and to begin sharing 
information about the work of Houselink.  We had an information table present to help 
provide the audience with more information.   Although it was a cold night, surprisingly 
many of the people there were young parents with children all bundled up, and the 
event was well received by those in attendance. 
 
Financial Health – 1st Quarter Report 
Joann and Charlie were present to answer any questions the Board might have 
regarding the first quarter financial report which was distributed prior to the meeting.  
 

 Houselink is limited to short term investments were the principle is never at stake 
ie. GIC 

 Line 13 – the money that the province has not taken back consists mostly of the 
difference in rent all those years 

 Line 27 – General Operations is showing a loss due as typically the 1st quarter 
results are lower and Peter was on a leave for a few weeks.  

 
Motion to Receive 
Moved by: Mary Modeste 
Seconded by: Joann Sochor 
 
Draft Board Workplan 
The workplan provides a summary of the many functions that repeat each year for the 
Board to meet its fiduciary and strategic responsibility.  It also serves as deadlines for 
various staff charged with providing board reports.  The key changes to this year’s 
schedule are: 

1) The beginning of an ad-hoc committee to look at integration as it pertains to the 
Board’s role to support our strategic priority “Ensuring our Services are 
Integrated and Sustainable”  

2) The addition of a new ‘Formal Complaints Report” slated for February. 
3) The addition of a Risk Management Plan update which we have committed to 

reviewing each year. This is also slated in February (it’s usually a slow month), 
but we can move it depending on the Q&A committee’s work-plan.  
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Danforth Expansion: Summer Communication and the City’s Rejection to Waive 
the Development Fees 
Houselink hosted information sessions with all the residents affected by the change.  
Brian, Douglas, Phillip and Carl all received positive feedback, and residents asked 
practical questions and gave practical suggestions like creating locker space and range 
hood vents in the new units.  These sessions re-enforced that Houselink is on the right 
track. 
 
Unfortunately, Houselink received the disappointing news that the City has rejected our 
application to have the development fees waived.  The first step is to find out why we 
were rejected and then consider an advocacy strategy. 
 
Action:  Brian will keep the Board updated. 
 
New Policy – Board and Executive Director 
Joann reported that the new policy both streamlines and updates the old policies. The 
main changes to this policy are twofold: 
 

1) Collapse 3 policies into one so that the defining of the relationship is all together 

within one policy and provides a full picture of the relationship (4.1 General 

Executive Constraint and 4.2 Communication and Counsel to the Board)  

2) Incorporate the EDPA (Executive Director Performance Appraisal Process) which 

was approved by the Board 2 years ago, but sits outside the current governance 

policy manual.  This brings in the same language, except for the actual specific 

evaluation tools which tend to change on a regular basis.  

It was noted that the Executive Director Performance Appraisal review committee was 
set up to include 2 participants and 2 community board members. Also, it specifies that 
there be 2 Executive Officers and 2 Directors on this committee of 4.  At the July 
meeting, however, a fifth person joined this committee. 
 
After some discussion, it was agreed to keep the number of people on the Executive 
Director review committee at 4.  It is a time limited committee and every board member 
is involved in the process. 
 
Action:  Mary will have a conversation with the fifth person to join the committee. 
 
Motion to Approve 
Moved by:  Susan Pidgeon 
Seconded by: Mary Modeste 
Carried 
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Generative Discussion (Generate Generative Discussion Topics) 
 
In October, Theme of Integration  

 What does leveraging coalition & partnerships mean? 
 How will this be done? 
 There is discussion in our sector about changing how we do our work 
 More collaboration to obtain a stronger collective impact 
 Collaborating to build a common metric on ending homelessness -  to make 

certain that no one is chronically or episodically homeless in Toronto 
 About a multi-pronged, connected  approach 
 How do we ensure Houselink’s visibility? 

 
Action:  Brian to update the Board after the 20K Homes / Built for Zero 
              Collaborative: Learning Session #2 which will take place in Denver 
 
In November, Communicating our Work and Its Impact 

 What does an educated public need to understand? 
 What is our key messaging? 
 What does sharing our impact with our community mean to Houselink? 
 How do we talk about what Houselink does? 
 How do we deal with the pros and cons of what we are communicating? 
 What is our voice in the community? 

 
Although there will not be a generative discussion on the Board’s agenda for December, 
a third future topic considered was Houselink’s Social Action Policy. 

 How to support and encourage our participants to be civically active on issues 
that impact them? 

 What is the Board’s role in fulfilling our commitment? 
 Perhaps we should develop a more intentional goal in this area? 
 Numerous possibilities ie. Lobbying efforts 

 
 
In-Camera Motion 
Moved by: Linda McNeil 
Seconded by:  Joann Sochor 
Carried 
 
Out-of-Camera Motion 
Moved by:  Mary Modeste 
Seconded by: Hugh Cameron 
Carried 
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Adjournment 
Moved by:  Phillip Dufresne 
Seconded by: Linda McNeil 
Carried 

 
 


