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Houselink Community Homes 
Board Meeting Minutes 

September 13, 2016 
 

 
 
Present: Douglas Jordan, Hugh Cameron, Joann Sochor, Linda McNeil, Mark Guttridge, 

Mary Modeste, Phillip Dufresne, and Susan Pidgeon 
 
Regrets:  Jasmin Earle, Jennifer McLeod, Kim Nichols, Simon Lam 
 
Staff:    Brian Davis, Charlie Lior, and Monica Vaus (minutes)  
 
Approval of Agenda 
Moved by:  Susan Pidgeon 
Seconded by:  Hugh Cameron 
Carried 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by:  Linda McNeil 
Seconded by: Joann Sochor 
 
Business Arising 
The tour of some of Houselink’s properties is one key remaining orientation item which needs to 
be scheduled.  This approximately 4 hour tour usually takes place on a Saturday and the 
proposed dates are either Saturday, October 15th or Saturday, October 22nd. 
 
It was noted that there is flexibility regarding the timing of the tour. 
 
Action: Monica to send out an e-mail polling new board members regarding their 

availability on either the 15th or 22nd of October. 
 
First Quarter Financial Report 
Joann and Charlie were present to answer any questions the Board might have regarding the 
first quarter financial report which was distributed prior to the meeting.   In general, the income 
and expenses are in line with the budgeted estimates. 
 
Fundraising is usually down during the first quarter due to timing of fundraising initiatives 
throughout the fiscal year.  Brian shared the good news that Peter had just secured a $25,000 
donation from the Echo Foundation.  This generous donation will be reflected in the second 
quarter report. 
 
Motion to Receive the First Quarter Financial Report 
Moved by:  Mary Modeste 
Seconded by:  Joann Sochor 
Carried 
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Board Workplan (highlights) 
The format of the 2016/17 was highlighted.  There are many functions that repeat each year, 
such as the different policy compliance reports.  The workplan is also customized each year to 
meet the Board’s direction and needs, and is flexible as it has potential for change. 
 
Three key changes to this year’s schedule were noted on page 1 of the Executive Director’s 
report distributed prior to the meeting. 
 
There was some discussion focusing on the new Resource Council having representation by 
the Board as well as reporting to the Board.   While the membership has been expanded to 
ensure adequate support of all of our activities, it also act as a committee of the Board so that 
the Board fulfills its job duties as supporting and overseeing fundraising activities. 
 
 
Board Committee Involvement 
A Committee Involvement list was sent out to Board members in late July.  It was noted that 
there are 5 Board members on the Quality and Accountability Committee and only 2 on the 
Resource Council with Peter.  Board members were asked to give this some consideration as 
we have needed to begin cutting back on some community kitchen services and need 
everyone’s active involvement to meet our fundraising target in the coming years. 
 
Joann Sochor volunteered to participate in all the active / “doing” parts of Houselink fundraising 
endeavours such as selling toques for Raising the Roof. 
 
Mark Guttridge confirmed that he would like to remain on the Nominations Committee. 
 
It was noted that all Board members are provided with the same opportunity to volunteer to sit 
on a committee.   The Board should, however, be mindful of keeping a healthy balance between 
participant and community Board members on each committee. 
 
Action: Monica to send Susan Pidgeon the list of committees with the usual dates 

in the month each committee meets. 
 
 
Ad-Hoc Strategic Planning Committee 
This autumn, we will begin consultations on our strategic priorities for 2017-2020 and Brian 
recommended that a small committee consisting of between 2 to 3 Board members be struck to 
work in partnership with him in guiding the process.  This committee could have approximately 1 
hour teleconferences once a month depending on the workload.  This committee would also 
include the planning of the retreat as part of the process. Typically, a consultant is hired to 
assist with some of the information gathering and the retreat facilitation. 
 
Susan Pidgeon volunteered to participate in this committee.  
 
Town Hall – Evening or Day Time 
For many years, Houselink held its General Members Meetings in the evening because our 
by-laws stated that these are business meetings of the Board.   Now that they are officially 
Town Hall meetings to communicate and consult on Houselink’s business, the question has 
come up whether Houselink should begin to have some of these meetings in the day time. 
 
This fall, Houselink will be asking participants strategic planning questions in an effort to help 
gage gaps in services as well as areas were services are being well provided. 
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Decision:  It was agreed that the Fall Town Hall should be held during the day and gage 
participation levels.  
 
Generative Discussion Regarding Integration Opportunities and Challenges 
In July, the Board was sent the Toronto Central Local Health Integration Network (TCLHIN) 
integration report which signals the direction the TCLHIN is taking in respect to integration.  A 
few key points were highlighted in the Executive Director’s report along with some questions to 
help promote constructive, creative thinking and discussion. 
 
Some discussion highlights: 

 Houselink’s board of directors has 6 participant members and 6 community members 
setting it apart from other supportive housing providers except for a very small handful of 
organizations such as PARC.  This is something that would be important to retain.  

 It is important to be clear on what our niche or strength is that we contribute to the 
overall system. Brian noted the recent opening up of our governance leadership course 
is a good example of our contribution to the larger system.  

 What would we like the future of Houselink to look like and how could the integration 
agenda help us achieve this? 

 To be mindful of the fact that some organizations are more closely aligned to Houselink 
than others. 

 Board knowledge of key concepts such as collaboration and collective impact is critical 
in deciding how best to position ourselves. 

 There is no evidence to demonstrate that integration increases cost efficiency so there 
needs to be other clear advantages. 

 
 
Move to go In-Camera  
Moved by:  Mark Guttridge 
Seconded by:  Susan Pidgeon 
Carried 
 
Out-of-Camera 
Moved by:  Linda McNeil 
Seconded by:  Hugh Cameron 
Carried 
 
Meeting Adjournment  
Moved by:  Hugh Cameron 
Seconded by:  Joann Sochor 
Carried  
 
  
 


