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Houselink Community Homes 
Board Meeting Minutes 

September 28, 2015 
 
 
 
Present: Angela Robertson, Curtis Bishop, Douglas Jordan, Jasmin Earle,  
  Joann Sochor, Julita Tyszewicz, Mark Guttridge, Phillip Dufresne  
 
Regrets:  Joan Thompson, Mary Modeste, Pamela Chynn, and Simon Lam 
 
Staff:    Brian Davis, Carol Zoulalian, Charlie Lior, Peter Marra and  
  Monica Vaus (minutes)  
 
 
Approval of Agenda 
Moved by: Jasmin Earle 
Seconded by: Phillip Dufresne 
Carried with the addition of adjournment 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by: Jasmin Earle 
Seconded by: Angela Robertson 
Carried  
 
Business Arising 
An update on the Environmental Scan was provided to assist the Board in fulfilling one of its 
roles to “monitor and effectively respond to changes in the external environment, affecting 
Houselink and the achievement of its mission.”   
 
It was noted that there have been more conversations about supportive housing happening now 
than during the past 5 years.  The Wellesley Institute has done a report and there have been 
sector discussions about delinking or separating support and housing.  Consequently, Houselink 
is looking at Member services renewal with that lens and considering how to make support at 
Houselink more mobile. 
 
Action:  Brian to provide an update on the Wellesley report next month. 
 
Scotia Bank Run Status Update and Reminder 
The run is one of Houselink’s two fundraising events.  Last year, Houselink raised approximately 
$8,000.  This year, our goal is to raise $20,000 partly out of necessity as we need to find ways 
to replace the funds we received from the City of Toronto Drop-in funding.  Currently, Houselink 
has $3,800 in on-line donations and it was noted that a small number of people had raised this 
amount. 
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Board members who will not be running were encouraged to please consider supporting one of 
our runners and encouraging their contacts to support our many programs which Members 
appreciate. 
 
Action:   Peter will send out an e-mail blast to the contact list and Board of Directors. 
 
Capital Feasibility Report 
Houselink undertook this feasibility study to assess our readiness for a capital campaign – one 
that would enable us to advance the Strategic Priority of Asset Management: “increase the 
quantity and quality of our housing stock.”  The purpose of this study is to offer findings and 
recommendations as to undertaking such a campaign.   
 
The next step is to present a business case to the Ministry of Health and learn what 
opportunities or flexibility that they will provide.  A big challenge will be obtaining Ministry 
permission to sell properties.  We will be presenting them with a case to support them giving us 
permission. 
 
In responding to a question about a time line, once Houselink knows the amount we need to 
fund raise, it will take 12 – 18 months to raise the money, based on us having the conditions 
met as noted in the report. 
 
Member Services Transition to Multi-Functional Teams 
The power point entitled Member Services Renewal:  Member Choice / Quality / Growth & 
Sustainablity was presented to the Board.  This move to inter-disciplinary, multi-functional teams 
is a standard practice as noted in the research commissioned by Houselink, and performed by 
Paul Dowling & Associates in November 2013. 
 
The word “dis-engage/re-engage” support is used on slide 5 and is not meant to alarm people, 
but to communicate the intention of more independence.  Because ‘engagement’ is typically 
used as a positive goal, it was suggested that a different term be considered. 
 
Moving to this new method of providing support is  a real shift in our culture after 30 years, and 
we must all work together to ensure success.  The Board of Directors was invited to share 
comments and suggestions.  As always, the number one goal is to provide Members with the 
best service possible.   
 
Carol Zoulalian and her team were acknowledged for their vision and leadership. 
 
First Quarter Financial Report 
It was reported that Houselink prepares an annual budget and that the income and expenses 
are quite cyclical. 
 
It was noted that about $41,000 of the amount over budget for Rental Income from Tenants will 
be deducted from the subsidy transfer at the year end settlement.  In general, the income and 
expenses are in line with the budgeted estimates. 
 
Motion to Receive 
Moved by: Julita Tyszewicz 
Seconded: Jasmin Earle 
Carried 
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Board Workplan 
The workplan is revised each year to meet the Board’s directon and needs.  The key changes 
are as follows: 
 

1) Board and Management retreat is moved back to March/April when we have traditionally 
held it. 

2) The development of a Quality Improvement / Risk Management Committee has been 
incorporated. 

3) Assuming the successful vote of our new by-laws, Brian will be providing an update on 
our membership count and our first spring Town Hall will be held in April. 

 
The Board was asked to contact Brian with any comments or suggestions regarding the 
workplan. 
 
By-law (minor edits based on Bruce Lewis’ legal advice) 
The by-law committee recommended that we have Bruce Lewis do a final look at our by-laws to 
see if there were any final recommendations, and ensure continued compliance with the current 
Corporations Act.  The committee reviewed the recommendations and rationale, as outlined in 
the ED report,  
 
Motion to Approve  
Moved by: Jasmin Earle 
Seconded by:  Angela Robertson 
Carried 
 
Organizing Remaining Orientation (Board Tour, Financial Statements) 
We conducted an orientation in August and there are 3 items remaining:  a review of the 
financial statements with Julita, a tour of some of our properties, and thanks to Jasmin, we have 
a modified version of the recent anti-oppression training to use for orientation purposes. 
 
After some discussion, it was decided to take the review of the financial statements with Julita 
off line and organize dates that work for everyone.  Julita stated that it would take at least an 
hour session with questions and she is opened to whoever would like to attend.  Joann and 
Mark expressed interest. 
 
Action:  Brian / Monica to canvass the Board to learn who is interested in a review. 
 
Action:    Mary, Joann, and Doug have not been on the tour.   
     Curtis would also like to participate.  This will be taken off line as well 
 
Action:   Send an e-mail regarding the anti-oppression piece which Jasmin volunteered   
     to facilitate the first time.   
 
Action:  Curtis suggested that the Board Manuals be put on an usb rather than using   
    binders. 
 
In closing, Angela and the Board thanked Curtis for his article in the Huffington Post.   It was 
noted that stigma can keep us silent and that his actions were fearless.  
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ED Job Description, Compensation and Performance Appraisal Process Approval 
 (In-Camera) 
 
In-Camera De-Brief 
 
Meeting Adjournment  
Moved by:  Jasmin Earle 
Seconded by:  Angela Robertson 
Carried  
 
  
 


