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Houselink Community Homes 
Board Meeting Minutes 

November 15, 2016 
 

 
 
Present: Douglas Jordan (Chair), Hugh Cameron, Jasmin Earle, Jennifer McLeod,  
 Joann Sochor, Mark Guttridge, Mary Modeste, Phillip Dufresne and  
 Simon Lam 
 
Phone: Susan Pidgeon 
 
Regrets:  Kim Nichols, Linda McNeil 
 
Staff:    Brian Davis, Helen Cheung. Peter Marra and Monica Vaus (minutes)  
 
Approval of Agenda 
Moved by:  Hugh Cameron 
Seconded by:  Joann Sochor 
Carried 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by:  Simon Lam 
Seconded by:  Jennifer McLeod 
 
Business Arising 
It was noted that the Quality and Accountability Committee discussed having an Audit 
Committee which will check-in with the Board regarding the xxxxx  project. 
  
Brian noted that we will be discussing the vacancy report at the Q&A committee with the 
goal of reformatting it to include a stronger quality improvement lens such as using run 
charts on key indicators.  
 
Action:     Monica to send out map for Delaware. 
 
Fundraising Mid-Term Report and Adopt-a-Kitchen Campaign 
An overview was given of The Fund Development Board Midterm Reports which were 
distributed prior to the meeting.  
 
Some highlights included: 

 overall goal this year is $160,000 to help support Houselink programs 
 currently tracking below target on a year-to-date basis 

 
 



2 

 

 
 

 
 we are currently in the midst of the Adopt-a-Kitchen campaign 
 Tuesday, February 7th is Toque Tuesday for Raising the Roof 

 
Susan volunteered to sell toques with her children at either the Queen or Broadview 
subway stations.  Joann volunteered to sell toques at First Canadian Place. 

 
As fundraising is a team sport, it was noted that Houselink needs to tap into voluntarism 
outside of Houselink.  Discussion also centered around possible future fundraising 
initiatives.  
 
Action: Peter to send an e-mail regarding available Raising the Roof items 

and benevity.com website information to the Board 
 
Action: Peter and Susan to have an off-line conversation regarding 

approaching builders in Toronto for funds 
 
Motion to Receive Fundraising Mid-Term Reports 
Moved by:  Mark Guttridge 
Seconded by:  Joann Sochor 
Carried 
 
Draft Policy Committee Workplan 
The Policy Committee met in October to develop this year’s workplan.  With no major 
policy projects planned for this year, the committee is reviewing a number of old policies 
with the hope of reducing and simplifying some of these policies. 
 
Discussion focused on adding a piece to Goal # 12 – Enhance Board Policy Manual 
with Review Date, and Headers on each Policy.   Although operational policies are not 
the Board’s responsibility, it was recommended that the header have links to related 
policies and even operational policies that flow from it.  This would help clarify where 
operational policies fit from the Board’s perspective. 
 
Action: Headers to have links to related policies and even operational   
  policies that flow from it. 
 
Generative Discussion:  Thinking Strategically:  Houselink’s Strengths, 
Weaknesses, Opportunities and Threats (SWOT) 
At the last Board meeting, Brian was asked to do a SWOT analysis.  He noted that the 
challenge with categorizing themes in a SWOT is that much depends on one’s 
perspective.  In addition, the Executive thought it would be useful to keep the lens of 
integration on the forefront of our thinking.  This document will become a part of the 
Board / Management retreat package. Brian was thanked for his great summary. 
 
Action: The Board was invited to e-mail any additions or amendments they 

may have to Brian 
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A set of slides from a training last January with the Toronto Alliance to End 
Homelessness on collective impact was also included in the discussion.   In particular, 
the slide on The Collaboration Spectrum (page 4) and The Five Conditions of Collective 
Impact (page 7) were highlighted. 
 
Some points raised: 

 the collaboration spectrum involves an evolution or different way of thinking 
 we want to keep a strong integration lens and map out who are the participants 
 given Houselink’s governance structure and degree of participant inclusion, there 

needs to be some deeper, foundational discussions regarding integration 
 discussions will identify Houselink’s current interests and key values 
 support renewal and asset management are two key continuing priorities 
 Integration and quality are two key themes 

 
Brian re-iterated his continued commitment to convey what is happening in the sector to 
the board. 
 
Move to go In-Camera  
Moved by:  Jasmin Erle 
Seconded by:  Hugh Cameron 
Carried 
 
Out-of-Camera 
Moved by:  Phillip Dufresne 
Seconded by:  Mary Modeste 
Carried 
 
Meeting Adjournment  
Moved by:  Joann Sochor 
Seconded by:  Mark Guttridge 
Carried  
  
 


