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Houselink Community Homes 

Board Meeting Minutes  
May 17, 2016 

 
Present:  Curtis Bishop, Douglas Jordon, Jasmin Earle, Joann Sochor,  

Julita Tyszewicz, Mary Modeste, Mark Guttridge, Pamela Chynn,  
Phillip Dufresne and Simon Lam 

 
Regrets:  Angela Robertson and Joan Thompson 
                
Guests:  Isaac Coplan, Linda McNeil, Jennifer McLeod 
 
Staff:  Brian Davis, Caitlin Knowles, Charlie Lior, Helen Cheung, Peter Marra,  

and Monica Vaus (minutes) 
 
Approval of Agenda 
Moved by:    Jasmin Earle 
Seconded by:  Joann Sochor 
Carried with the addition of adjournment 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by: Mary Modeste 
Seconded by: Jasmin Earle 
Carried 
 
Business Arising 
Brian reported that the meeting with the 3 MOH&LTC officials on May 6th to review the 
business plan went extremely well.  They were enthusiastic and made positive 
comments including that “more providers should be thinking this way”.  More importantly 
they confirmed that we are able to transfer the subsidies to the new units which ensures 
financial sustainability. They have told us how to put together a formal permission letter. 
The next step is to write formally to the Ministry of Health and Long Term Care. 
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Other Business  
Brian has been called for jury duty on Friday, May 20th.  He will keep the board and staff 
informed to whether he actually has to listen to a trial and how much potential time it 
may involve. 
 
Brian referred to the section of his Executive Director’s report entitled Supportive 
Housing Policy Direction. It would appear that the new supportive housing program will 
be significantly thinner than the rent supplement program that exists today. 
 
Action:  Monica to follow-up with Mark regarding getting his Board package 

    to him  
 
Financial Health Fourth Quarter Statements 
Julita presented the last quarter results and Charlie was available to answer any 
questions. 
 
In reviewing the statement of Financial Position, it was noted that although these are 
Charlie’s draft numbers, we typically do not see any adjustments after the audit. 
 
Some of the highlights of the Statement of Operations included: 

 There is a slight surplus of $4,941 in General Operations 
 There is a slight deficit of $4,184 in Housing Operations 
 Total Operations is almost breaking even at $757 
 Houselink may not have any surplus or deficit 

 
Motion to Approve 
Moved by:  Julita Tyszewicz, 
Seconded by:  Pamela Chynn 
That the Board approves the 4th Quarter Financial Statements 
Carried 
 
Board Evaluation (Tabled from Last Meeting) 
The Board agreed to use last year’s survey as there was only a few weeks left prior to 
the AGM and time was required to fill it in and collate the results. 
 
Action: Monica to send out the survey via Survey Monkey 
 
Action: The survey will be reviewed and revised for next year by the Quality 

and Accountability Committee.  
 
 
Report of Nomination Committee – Approval of Slate 
Mary thanked Phillip, Mark and Joan for their work on the Nominating Committee.  This 
year, recruitment was done more strategically after using the Skills Matrix which 
identified potential gaps on the Board. 
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The following names were put forward on the community side: 
Mary Modeste, Isaac Coplan and Jennifer McLeod 
 
The following names were put forward on the resident / non-resident member side: 
Linda McNeil, Kim Nichols, Marie Caron and Hugh Cameron. 
 
The Board thanked Joan, Mark, Phillip and Mary for their work on the Nomination 
Committee. 
 
Motion to Approve the Slate 
Moved by:  Phillip Dufresne 
Second by:  Jasmin Earle 
Carried 
 
Action: Monica to get signed updated consent forms from all candidates. 
 
Succession Planning for Executive Positions 
Douglas Jordan and Mary Modeste have put their names forward as being interested in 
the Chair position.  Joann Sochor has put her name forward for the Treasurer position. 
 
Mark Guttridge nominated Phillip Dufresne for the Vice Chair position.   
 
It was noted that ideally the position of Vice Chair serves as succession into the Chair 
position.  As per our by-laws, it is the new Board at the AGM that appoints the new 
Chair and then the appointment is ratified by the Membership at the AGM. 
 
After some discussion, it was agreed that first a decision should be made regarding who 
will be the Chair, and then a decision regarding who the 2 Vice Chairs will be shall 
logically follow. 
 
Action: Brian to have a conversation with Mary to confirm her interest in the            

Chair position 
 
Action: Succession Planning for the Executive Positions will be the first item 

on the June agenda 
 
Retreat Follow-up:  Proposed QI Workplan 
The Quality and Accountability Committee (Jasmin, Douglas, Julita, Mark, Mary and 
Simon) reviewed the results of the retreat with Paula.   
 
After some discussion, it was agreed that Paula was a good facilitator and that it was a 
good retreat.  Unfortunately, some members thought that they should have gotten much 
further along in the process.  They were looking for more concrete support in terms of 
content to create a quality workplan. 
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The volume and range of work involved in developing both a quality plan and a risk 
management plan is significant, but the Quality and Accountability Committee will forge 
ahead. 
 
Some high level aims/goals of the quality plan and risk management plan outlined: 

 the support services renewal related to improved quality services is already in 
progress and will be integrated with the work by the board so that there will be 
alignment across operations and governance. Therefore, a high level aim the 
committee is reviewing is our ability to increase the number of people that 
Houselink is able to provide housing and support services to by a certain date. 

 developing a process to access risk at each level of the system 
 develop reports to the board which have 2 levels of understanding, in-depth 

information, and at-a-glance highlights, so it can track progress 
 
The Board thanked Jasmin, Douglas, Julita, Simon, Mary and Mark for their work on this 
committee. 
 
 
Draft Mission and Vision Statement 
The Policy Committee recently met with Joy Connelly to review all the potential wording 
for the new statements. 
 
Our Mission: 
Houselink’s permanent, affordable housing, supports and programs enable people with 
mental health challenges to stay housed, connected, healthy and in charge of their own 
lives. 
 
Our Vision: 
A community where each of us has a home and a voice – working together to reach our 
full potential. 
 
The following are some positive comments made about the mission statement: 

 all themes distilled from different stakeholders 
 the terms permanent and affordable were important qualifiers  
 the concept of self-determination/ control over one’s own journey was a strong 

theme in the consultations  
 verbs which are action oriented and therefore more powerful and positive 
 balance struck between making it relevant and having it resonant with a number 

of people without it becoming too long  
 including the 3 pillars of housing, supports, and programs provides flexibility and  

allows Houselink to operate and raise funds 
 Having Houselink at the beginning of the statement has merit 

 
Discussion then focussed on the fact that the grammatical structure of the mission 
statement lacks flow.  Some of the suggestions made included the following: 
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 a comma should be placed between:   supports, and   
 a comma should be placed between:  healthy, and 

 
Depending on which of the 3 options is chosen: 

 to should be placed before enable:  to enable 
 that should be placed before enable:  that enable 

 
 support sounds like a verb, but is a noun here 

 
The following three options were put forth: 
 

1. Houselink provides permanent, affordable housing, supports, and programs to 
enable people with mental health challenges to stay housed, connected, healthy, 
and in charge of their own lives. 
 

2. Houselink will provide permanent, affordable housing, supports, and programs to 
enable people with mental health challenges to stay housed, connected, healthy, 
and in charge of their own lives. 
 

3. To provide permanent, affordable housing, supports, and programs that enable 
people with mental health challenges to stay housed, connected, healthy, and in 
charge of their own lives. 

 
Action:  Mary and Policy Committee to write out suggested versions and 

distribute. 
  
Some highlights of the discussion regarding the new vision statement: 

 uniqueness as it is written in the first person 
 emphasizes collaboration / partnership 
 aspirational and resonates in terms of language 
 slight vagueness allows for meaningful individual interpretation 

 
The committee agreed that the tagline Home, Community, Opportunity will remain the 
same. 
 
The Board thanked the Policy Committee and Joy Connelly for their work on the mission 
and vision statements. The Policy Committee is reviewing the values/principles at its 
next meeting. Brian noted that there needs to be some changes to reflect our new by-
laws.  
 
AGM Planning 
Brian reported that Houselink will be recognizing community members who do things on 
a volunteer basis.  There is conversation regarding doing this on an annual basis and 
any board feedback regarding volunteer recognition is welcomed. 
 
Curtis Bishop and Jasmin Earle volunteered to be co-chairs at the AGM. 
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In-Camera Check In  
Moved by:  Jasmin Earle 
Seconded by:  Pamela Chynn 
Carried 
 
In-Camera Motion 
Moved by: Joann Sochor 
Seconded by:  Jasmin Earle 
 
 
Adjournment 
Moved by: Jasmin Earle 
Seconded by:  Pamela Chynn 


