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Houselink Community Homes 
Board Meeting Minutes  

March 10, 2015 
 
Present:  Anna Telidis, Curtis Bishop, Pamela Chynn, Douglas Jordon,  
                Julita Tyszewicz, Mary Modeste, Joan Thompson 
 
Regrets:  Angela Robertson, Jasmin Earle, Simon Lam, Sharon Burfind, 
                Richard Botcher 
 
Co-Design Members:  Jose Mejia (staff), Teresa Rodriguez (staff), XXXXXX   
       (member) and XXXXXXX (member) 
 
Staff:  Brian Davis, Carol Zoulalian, Michael Zroback, Monica Vaus (minutes)  
 
Approval of Agenda 
Moved by: Pamela Chynn 
Seconded by: Mary Modeste 
Carried with the addition of adjournment 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by: Anna Telidis 
Seconded by: Julita Tyszewicz 
Carried 
 
Business Arising 
At the last Board meeting, Pamela presented a letter addressed to the Honourable 
Helena Jaczek, Minister of Community and Social Services, in which Houselink asked 
the government to please re-consider proposed changes to ODSP Employment 
Benefits.  Brian noted that the ODSP Action committee recently had a very productive 
meeting with MPP Gerrard Kennedy who made suggestions on how to target advocacy 
with Cabinet Ministers prior to June. There is a letter writing campaign taking place, and 
it was noted that when a community Board takes a position, it carries more weight with 
the government. 
 
Action:   Naomi will draft a modified letter which will be sent to the Network and    
     to Cabinet Ministers identified by Glen Murray.  Monica to confirm. 
 
Motion to Approve 
Moved by: Curtis Bishop 
Seconded by: Pamela Chynn 
Carried 
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3rd Quarter Financial Reports 
Julita presented the 3rd quarter financials noting that HL continues to maintain a healthy 
financial position. 
 
Some highlights of Julilta’s review are as follows: 
 
 $56,000  surplus in total operations 
 $50,000 deficit in general operations mainly due to our fundraising being down by 

$67,000.  Fortunately, this is off set by a new grant from the City of Toronto for 
an employment support program. 

 $79,000 surplus in support operations and $27,000 surplus in housing operations 
 
Julita explained that as a non-profit, government funded organization, our aim is to 
adjust our spending up or down based on our 3rd quarter.  By re-allocating monies, our 
objective is to not have to return any money to our funders. 
 
The main message is that in order to sustain our program levels, we need to increase 
our fund raising efforts.   
 
Brian reported that Peter would like to establish a Fundraising Council which would 
support all fund raising activities.  Peter is working on a feasibility study as each 
initiative has to be evaluated in terms of the time and money it will cost.  The Board 
needs to consider the fact that putting resources towards a capital campaign means 
these resources are not available for fundraising for our programs.  HL, however, has to 
continue to build a culture of philanthropy and be mindful that we are unified in pursuing 
this goal.   
 
Motion to Approve 
Moved by: Julita Tyszewicz 
Seconded by: Joan Thompson 
Carried 
 
Member Services Reports  
Carol Z. highlighted from her report, that the Dream Team celebrated its 15th 
anniversary with many community representatives including Kathy Crow who brought a 
number of students.  It was a nice celebration of the Dream Team’s strength and 
resiliency. 
 
There was a webinar on the Comparison of Four Housing First Programs study 
conducted by Jeannette Waegemakers Schiff, Ph.D.   This report found that HL was 
stellar in terms of housing retention.  It was noted that there is some debate about the 
findings from researchers of one of the organizations featured in the study. 
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Carol Z. reminded Board members that we are building on the recommendations 
provided in the Paul Dowling and Associates Member Review report. This report was 
provided to the Board leading up to our Strategic Planning Day in January, 2014.   
 
Carol explained that there are 4 emerging themes across all 5 Co-Design teams: 
 

1. Importance of both formal and informal peer support 
2. A need for comprehensive orientation to HL when first move in 
3. A desire for joint member and staff training 
4. The strength of working and learning together in this new way 

 
Joan stated that Social Recreation developed a welcome package which was given to 
support workers to use.  It is a very good package and is currently not being 
consistently used. 
 
Carol reiterated that the overarching goal is that Members deserve our best, and the 
underlying question in all of the co-design working groups is, “Is this the best we can do 
for our Members?”  
 
Action:   Revisions should be made to the dates in the header and to page 7 of         
     the Member Services Report. 
 
Action:  Locate the welcome package and put it into use once again. 
 
Motion to Approve 
Moved by: Pamela Chynn 
Seconded by: Mary Modeste 
Carried 
 
Two Co-Design Presentations:  Housing Support and Peer Support 
XXXXX  began the Housing Support power point presentation by stating that the guiding 
question posed was “How does HL support affect your quality of life?”  Together the 
group came up with the questions delving into the whole spectrum of the HL experience 
from the most positive aspects to the worst aspects. 
 
The following are some of the highlights: 

 80 percent would like some improvements. 
 20 percent are content and one person stated that, “HL is my mother”. 
 Long standing maintenance requests that remain unanswered is an area 

of concern. 
 Security concerns are present as some Members feel unsafe due to 

“unwanted guests” that their neighbours may be letting into the building. 
 
Curtis noted that security issues are more pronounced in shared accommodation. 
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XXXXX and Teresa began the Peer Support power point presentation noting that the 
overarching question is:  “What could Peer Support look like at HL in terms of 
opportunity, possibility and reality?” 
 
The following are some of the themes and trends highlighted: 

 Negative: - mistrust, confidentiality concerns, apathy. 
 Positive:  - Members like peer support group activity which enhances  

    more interaction with each other. 
            - Peer support workers whether formal or informal will add  
    another level of support to HL and help members recover. 

 
Teresa noted that Members had more concerns if their peer support lived in the same 
building.  Also, the topic or issue itself influenced whether Members were more 
comfortable discussing it with peer support or with housing support. 
 
It was also noted that there was and is much passionate discussion focussing on what 
exactly peer support is and what exactly peer support should entail.  This was followed 
by a discussion revolving around whether or not Directors believe in paid peer support.  
It was noted that more and more agencies offer paid peer support and that funders are 
increasingly funding formal paid positions.  Further discussion regarding the need for 
formal training including internships followed.  
 
In closing, Carol  Z. stated that today’s presentations have given the Board a little taste 
of the phenomenal amount of research and analysis completed by our Co-design 
teams, leading up to the next stage, the development of prototypes. 
 
Board Conflict Resolutions / Complaint Process 
Mary reported that the Policy Committee realized that HL needs to have two separate 
processes to guide complaints and conflicts when they arise.  
 
The following are some of the highlights of the Policy Committee’s recommendations for 
Board approval. 
 The Ontario Human Rights Code was added to the (revised) Anti-Racism Anti-

Oppression Commitment. 
 The Governing Style recommendations are new and focus on the Board 

governing lawfully while observing the principles of the Policy Governance 
model. 

 Points 11 and 12 are new additions in the revised Board Code of Conduct. 
 
It was noted that the terms President and Vice President will have to be changed to 
Chair and Vice-Chair in order to align with our by-laws. Also, it was recommended that 
the table of contents and the numbering be revised in an effort to logically present the 
new additions in the Board manual. 
 
Action:  Mary to revise the table of contents 
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After some discussion, it was decided to consult with Simon first to review some of the 
wording and then the Board may approve pages 1, 2, 3 and 4.   
 
Action:  E-mail Simon in order to consult with him about striking points 7 and 10   
     on page 4 of the revised board code of conduct. 
 
It was decided to approve pages 5 to 9 which covers the (new) conflict resolution 
protocol, (new) complaints policy and (no change) Executive Officer job descriptions. 
 
Motion to Approve 
Moved by: Pamela Chynn 
Seconded by: Julita Tyszewicz 
Carried 
 
Future Directions Working Group Check-In 
Because of some miscommunication, the Board package included two working group 
status reports, one from Angela and the other from Brian. The only difference is that 
Brian felt some work was still needed on his in-house evaluation process, but the recent 
360 evaluation process included the competency of working with diverse cultures. 
  
Recruiting New Board Members for 15/16 
The main discussion focussed on recruiting new community directors. HL should be 
more intentional and strategic in order to ensure that we recruit a candidate who 
possesses the certain skills we are seeking.  Last year, we may have been without the 
recommended Chair and Treasurer if the election results were different.  
Julita reported that as Anna is not running for re-election, there is only one opening for a 
community director position, along with Jasmin and Simon.  Joann Sochor was a recent, 
strong candidate who has been attending the policy committee and could easily 
transition into the role of the Treasurer.  It was agreed to close the slate on the 
community side and invite Joann to run again to achieve the best for HL.  The Board is 
committed to transparency and will explain its rationale to the Members before the vote 
at the AGM. 
 
Action:  Julita to contact Joann and invite her to run for election.  
 
Spring Board / Management Retreat:  Theme and Committee Composition 
Brian invited Board members to let him know if they would like to be on the planning 
committee and if there are other themes that they feel would be of benefit to discuss at 
the retreat.  Mary indicated her interest in being on the planning committee. 
 
Two items that have come up in recent discussions is to continue the work on the 
mission statement that was identified in January 2014, or to take the proper amount of 
time needed to review and finalize the substantive policy and by-law work being done 
by the Board and the management team. Another consideration is for the Board to 
reflect on their role in leading change, since we are experiencing a significant amount of 
change across the organization and the sector. 
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Action:  Brian to send out an e-mail invitation noting that all are welcomed and   
     recommended that someone from the Executive be on the committee. 
 
In-Camera Check In / Review of Requested E-mails 
 
Adjournment 
Motion to Adjourn 
Moved by: Curtis Bishop 
Seconded by: Mary Modeste 
 


