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Houselink Community Homes 

Board Meeting Minutes  
June 20, 2017 

 
 
Present: Douglas Jordan (Chair), Hugh Cameron, Jasmin Earle, Joann Sochor, 

Kim Nichols, Linda McNeil, Mark Guttridge, Mary Modeste, 
 Phillip Dufresne and Susan Pidgeon 
 
Regrets:  Jennifer McLeod and Simon Lam 
         
Guests:  Paul Jaroszcko of Prentice Yates & Clarke 
 
Staff:  Brian Davis, Charlie Lior, Helen Cheung, and Monica Vaus (minutes) 
 
Approval of Agenda 
Moved by:  Susan Pidgeon 
Seconded by: Hugh Cameron 
Carried with amendment to remove Balanced Score Card and Compliance Declaration 
for LHIN from Consent Agenda Items as already in Governance Items. (duplication) 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by: Linda McNeil 
Seconded by:  Susan Pidgeon 
 
Business Arising 
In response to a question, Brian provided an explanation on the potential impact of the 
City’s new rooming house licensing process on Houselink’s shared living homes which 
have always been historically exempt from licensing. 
 
Helen reported on Support Services Renewal as outlined on page 4 of the Executive 
Director’s report.  She reviewed the three decisions along with the reasons and findings. 
 
In response to a question concerning the planned increase in the minimum wage, it was 
noted that a review of Houselink’s supportive employment program from a risk 
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management perspective is underway and the proposed changes to labour laws will be 
factored into this review.   Wages and job descriptions are not brought to the Board as 
they are operational decisions.  Houselink’s supportive employment is, however, both a 
program, characterizes how Houselink operates, and people personally appreciate and 
benefit from employment opportunities. There was a question raised as to whether the 
Board could support the program through fundraising. Brian explained that much of the 
program is supported through our regular funding dollars. Brian noted that the 
management team is developing work-plans and updates on the progress will be shared 
with the Board in the strategic planning section. 
 
Audited Financial Statements 
The Board welcomed Paul Jaroszcko, a Partner with the firm Prentice Yates & Clarke.  
He reviewed the draft audited financial statements which will be presented at 
Houselink’s upcoming Annual General Meeting on Tuesday, June 27th.  Paul also 
presented the Audit Findings Letter, Letter of Management Representations, and 
Subsequent Event Questionnaire.   He concluded that overall it has been a positive year 
for Houselink. 

The Board thanked Paul Jaroszcko and his firm. 

Motion to Approve  
Moved by:  Joann Sochor 
Seconded by:  Kim Nichols 
Carried that the Board recommends that the audited 2016-2017 Financial Statements 
be approved at the Annual General Meeting 
 
 
Board Evaluation Findings and Reflections 
The survey results were overwhelmingly positive with the vast number of responses to 
the 50 questions agreeing or strongly agreeing that the Board is functioning well in the 
specific area. 
 
Some questions identified for discussion: 

 #5 – sense that board members can only speak for themselves and not comment  
on whether or not another member is prepared 

 #10 – regarding the discussion of issues outside of board meetings is confusing 
and will be taken up by the Quality and Accountability Committee 

 #19 & #20 – regarding the Sustainable Fundraising Committee is ambiguous and 
there isn’t a clear link to the Board’s role. Brian explained that the name and 
makeup of the committee has evolved as new Managers of Fund Development 
have supported it. It is now called the Resource Council and Peter updates the 
Board bi-annually on the progress and the work of the committee  

 #27 – the bylaws just had an extensive review and were recently approved so it 
makes sense that they would not be reviewed this year 

 #41 – do not know what is meant by responding proactively versus responding 
reactively to issues, and needs to go to the Quality and Accountability 
Committee. Brian noted that developing strategic priorities based on an internal 
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and external scan is an example of the Board being proactive to address future 
issues  

 #43 & #44 – simply do not know as the conflict of interest policy is explicitly 
named at every board meeting. If members do not know, the orientation for new 
board members needs to be strengthened and a refresher provided for the old 
members 

 
Based on 9 responses, most board members feel confident that the board is doing a 
good job.  There is not a lot the board can learn from this year’s survey results.  As for 
the survey itself, it is considered too long and some questions are ambiguous.  Attention 
must be given to translating it into more explicit questions. 
 
Action: The survey will be reviewed and revised for next year by members of  
  the Quality and Accountability Committee.  
 
 
Balanced Score Card 
The Balanced Score Card is an encapsulation of a variety of indicators seen throughout 
the year.  The good news is that none of the indicators are in red this year. The colour 
orange is being introduced to note new indicators.  
  
Some highlighted areas of interest and changes from last year’s report include: 

 vacancy rate 2.30%  (green):  in the fall 2016, Houselink negotiated with the 
Access Point to directly outreach to shelters to fill our shared housing units. Brian 
hopes that we will be able to reduce our vacancy rate and potentially, participant 
refusals by our direct outreach to shelters.  

 # of agency denials 2% (green): historically the average in the sector is 14%.  
2% at Houselink is an accomplishment.   Jason Graine, our Intake Referral 
Coordinator, takes a very nuanced approach and does a lot of checking in to see 
what is going on to achieve this low denial rate. 

 # of participant refusals 57% (green): this is a great indicator and means that 
half the people who are referred refuse. Looking at it with a Quality and 
Accountability lens, should it be made red?  Houselink is a bit over the sector 
average of 52%, but hopes that due to direct outreach to shelters we can lower it. 
After some discussion, it was agreed to keep it as green because this is a 
systemic issue and not one that we have much control over.   

 Tenant Satisfaction – repairs 75.4% & building complex 68.9% (orange) 
Looking at both Houselink owned properties and non-owned this time compared 
to the 2008 results. It is challenging to differentiate non-owned from owned since 
in some sites we lease the entire building and we often help field repair requests, 
so it’s difficult for residents to know who is the building owner.  

 # of SPI’s 24,678 (green): It has gone from red to green thanks to a lot of work 
by Helen and her team 

 # of resident days 175,503 (yellow): This needs more investigation and Charlie 
will be consulted. 
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 Q# YTD Actual of total expenses/individuals served in housing $6.009.10 
(orange): The explanation needs to be changed from We are lower than the 
sector average to We are slight higher than the sector average. 

 Violence 18 (green): It should be yellow as in the previous year it was 14.  It 
was 22 in 14/15, but difficult to determine causality. 

 
In conclusion, the question of whether incident tracking should be on a balanced score 
card was considered.  The incident tracking is far more relevant to understand and 
respond to at a building level versus an organizational level.  
 
The Quality and Accountability Committee had a good discussion on June 8 regarding 
key indicators that are being proposed for our sector and Brian is drafting a quality plan 
to take to the committee over the summer. 
 
 
Compliance Declaration for the TCLHIN 
Each year, as part of the M-SAA funding agreement, the Board has to approve the 
Annual Declaration of Compliance. The compliance is in these 3 areas: 
 
(i)     Article 4.8 of the M-SAA concerning applicable procurement practices - this article 
refers to having a competitive bidding process over $25,000 in contractual value. It is 
extremely rare that we spend this amount, but in the event that we do, our internal 
controls are aligned to provide an open tendering process if we enter into a contract of 
that value or higher.  
 
(ii)    The Local Health System Integration Act, 2006 – this refers to working together to 
support various health integration initiatives.  Houselink continues to be a very active 
participant in building a more comprehensive and integrated health system.  
 
(ii)    the Public Sector Compensation Restraint to Protect Public Services Act, 2010. – 
the act requires organizations of our size to live within our funding means.   Our 
collective bargaining process and the Board’s compensation decisions in respect to my 
salary reflect the spirit of this Act.   
 
Brian noted that despite the Public Sector Compensation Restraint Act, the government 
itself just announced a 7.5% deal over 4 years for their public sector employees.  
 
Motion to Approve 
Moved by: Jasmin Earle 
Seconded by: Linda McNeil 
Carried 
 
Generative Discussion 
What does being a system leader mean to you and how does it inform 
Houselink’s direction? 
Generative Discussion postponed until the next meeting. 
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In-Camera Motion 
Moved by: Susan Pidgeon 
Seconded by:  Kim Nichols 
Carried 
 
Out-of-Camera Motion 
Moved by:  Joann Sochor 
Seconded by: Mary Modeste 
 
Adjournment 
Moved by:  Phillip Dufresne 
Seconded by:  Hugh Cameron 

 
 

 


