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Houselink Community Homes 

Board Meeting Minutes  
June 21, 2016 

 
Present:  Curtis Bishop, Jasmin Earle, Joan Thompson,  

Joann Sochor, Julita Tyszewicz, Mary Modeste, Mark Guttridge,  
Pamela Chynn, Phillip Dufresne and Simon Lam 

 
Regrets:  Angela Robertson and Douglas Jordon 
         
Guests:  Paul Jaroszcko of Prentice Yates & Clarke 
 
Staff:  Brian Davis, Charlie Lior, Helen Cheung, and Monica Vaus (minutes) 
 
Approval of Agenda 
Moved by:  Joann Sochor 
Seconded by:  Pamela Chynn 
Carried with the addition of adjournment 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by: Jasmin Earle 
Seconded by: Joann Sochor 
Carried with an amendment to the attendance of the May 17th minutes 
 
Business Arising  
One of the priorities that came out of our retreat was for the Quality and Accountability 
committee to develop high level aims linked to our strategic priorities, and be aligned to 
the Excellent Care for All Act (ECFAA). With this in mind, the renewal team provided 
this recommendation to the Q&A Committee which was endorsed by the Committee at 
the June meeting:  
 
By March 31st 2018 Houselink will increase the # of people that HL is able to provide 
housing and support services to within its health funding envelope by 100 people.  (An 
interim measure is that by March 31st, 2017 it will be 40 new people).  
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By December 31st, Houselink is committed to developing a survey to measure 
participant experience with Houselink as part of its support renewal pilot projects.  
 
Other Business 
Phillip Dufresne was invited by ACTO to the housing summit in Victoria.  The Board 
heartily congratulated Phillip for being formally recognized for his leadership role in 
Toronto and Ontario. 
 
Audited Financial Statements 
Julita Tyszewicz welcomed Paul Jaroszcko of Prentice Yates & Clarke. 

She reported that this year’s audit was a clean audit and confirmed that all 
documentation was provided in time and in accordance with generally accepted 
accounting principles.  

The Board also reviewed the Audit Findings Letter, Letter of Management 
Representations, and Subsequent Event Questionnaire provided by the auditors.  

In closing, Julita thanked Charles Lior, Finance Manager, for his patience, 
understanding and solid support, and stated that Charlie is a huge asset to Houselink. 

On behalf of the Board of Directors and participants of Houselink, Curtis thanked Julita 
for her excellent work noting that Julita has served on the Executive as Treasurer for the 
past 4 years. 
 
Motion to Approve 
Moved by:  Julita Tyszewicz, 
Seconded by:  Jasmin Earle  
That the Board approves the 2015-16 Financial Statements 
Carried 
 
 
Final Slate for AGM 
There is a change to the slate on the community side as Isaac Coplan has had to 
rescind his nomination due to his employment at ONPHA and concerns about a conflict 
of interest.  Fortunately, Susan Pidgeon, whose skill set includes marketing, 
communications, and technology, has agreed to have her name put forward.  The 
Nominating Committee is seeking a motion from the Board to replace Isaac Coplan with 
Susan Pidgeon. 
 

Since the Board is being more strategic in its recruitment, and is only putting forward the 
exact number of candidates it requires, Mary Modeste, Jennifer McLeod and  
Susan Pidgeon will therefore be acclaimed at our upcoming AGM.  
 
There are 3 openings to the Board of Directors on the Member side.  Houselink’s  
by-laws state that 4 out of our 6 member directors must be ‘resident members’. This 
long-standing by-law recognizes that tenants of Houselink are key stakeholders.  
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Currently, Douglas Jordan and Phillip Dufresne are resident members while Mark 
Guttridge is a non-resident member.  To be compliant with our by-laws, Kimberly 
Nichols and Linda McNeil, who are resident members of Houselink, will need to be 
acclaimed by the membership.  Therefore, the vote will be between the 2 non-resident 
members, Hugh Cameron and Marie Caron, and the ballot will reflect this compliance 
with our by-laws. 
 
Motion to Approve  
Moved by:  Phillip Dufresne 
Second by:  Pamela Chynn 
That the Board approves that Susan Pidgeon be acclaimed 
Carried 
 
Action: Phillip will present the Nominations Committee agenda item at 

the AGM 
 
Action: Hugh Cameron and Marie Caron, as non-resident members, will be 

the 2 candidates on the ballot 
  
  
Succession Planning for Executive Positions 
The Executive discussed putting forward the following names for Executive Officer 
Positions for the 15/16 Board term:  Joann Sochor (Treasurer), Mary Modeste  
(Vice-Chair), Phillip Dufresne (Vice-Chair) and Douglas Jordan (Chair). 
 

Motion to Recommend Douglas Jordan as the next Chair to be ratified at the AGM 
Moved by: Jasmin Earle 
Seconded by:  Mark Guttridge 
Carried 
 
Motion to Accept the Recommendations for the New Executive 
Moved by:  Jasmin Earle 
Seconded by:  Mark Guttridge 
To recommend Mary Modeste and Phillip Dufresne as Vice-Chairs and Joann Sochor 
as Treasurer to the new Board of Directors  
Carried 
 
. 
Mission and Vision Update 
After some discussion, it was agreed to delete the comma after permanent so that our 
mission statement reads as follows: 
 

Houseline provides permanent affordable housing, supports and programs to 
enable people with mental health challenges to stay housed, connected, health 
and in charge of their own lives. 

 
It was also agreed to change the principle: 
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All participants have an opportunity to influence decisions about Houselink’s 
direction and services 

To: 
 
Houselink’s participants have an opportunity to influence decisions about 
Houselink’s direction and services 

 
Motion to Approve 
Moved by:  Simon Lam 
Seconded by:  Jasmin Earle 
Carried with the 2 amendments 
 
Balanced Score Card 
Brian presented the balanced score card noting that the following areas are flagged in 
yellow as requiring monitoring: 
 

 Vacancy rate actual at  2.7%  
 Number of participant refusals actual at 67% 
 Health related actual at 11 in incident tracking 
 Admin as a percentage of operating expenses for LHIN budget actual at 15.1% 
 Housing operations surplus actual at $490,262 
 Performance against budget - percentage at 93% in fundraising 
 Performance against budget – actual at $148,077 in fundraising 
 Staff satisfaction survey (2014-2011) actual at 57 % 

 
It was noted that the performance against budget in the fundraising area was only 
highlighted in yellow as it was not at 100% and that fundraising is doing well. 
 
Finally, since the number of Service Provider Interactions (SPI’s) was flagged in red as 
we did not meet this target, the management team now has implemented a regular 
monitoring of SPI’s.  Also, Brian discussed with the TCLHIN the reason we were lower 
due to our staff restructuring in the 3rd quarter of the fiscal year. 
 
Report on Board Evaluation / Reflections on the Year 
Discussion focused on a few areas the Board was asked to specifically consider.   
 
Some suggestions which were put forward: 
 

 Question 10 - regarding discussion of issues outside of Board meetings, as well 
as other questions, need to be reviewed and revised next year. 

 Question 13 – everyone on the Board will bring 1 generative topic per year to a 
meeting in order to spend some time in effective generative discussions. 

 A key question to consider in regards to generative discussions is What are the 
strategic questions we need to consider? 
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 Question 21 and 22 regarding sustainable fundraising refers to the newly named 
Resource Council with Peter Marra as staff support. 

 Question 40 regarding acting “as an Ambassador to Houselink” requires 
rewording. 

 
Action: The survey and the results will be reviewed by the  
 Quality and Accountability committee.   
 
AGM – Choosing a New Co-Chair 
Unfortunately, Curtis has had to bow out of being the co-chair at our upcoming AGM 
due to another commitment.   Mark volunteered to co-chair along with Jasmin. 
 
Joann will introduce and speak to the rationale supporting the new mission statement 
and principles. 
 
The AGM agenda will include a governance update reminding participants of their new 
by-laws and the need to apply for membership in order to vote at the meeting.  This 
means that there would need to be an extra step in which the list of new individuals who 
apply at the event be approved by the Board before voting. After some discussion, it 
was agreed that board approval of new members is passive, rather than implicit.  As 
with most charities, there is no approval other than meeting the established membership 
criteria. 
 
Motion to Approve 
Moved by:  Jasmin Earle 
Seconded by:  Joan Thompson 
That Brian Davis is delegated to provide approval of all participants who apply for voting 
membership at Houselink 
Carried 
 
In-Camera Motion 
Moved by:  Mary Modeste 
Seconded by:  Jasmin Earle 
Carried 
 
Out-of-Camera Motion 
Moved by:  Mary Modeste 
Seconded by: Pamela Chynn 
 
Adjournment 
Moved by:  Mary Modeste 
Seconded by:  Jasmin Earle 


