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Houselink Community Homes 
Board Meeting Minutes 

July 21, 2015 
 

 
 
Present: Angela Robertson, Curtis Bishop, Douglas Jordan, Jasmin Earle,  
  Joan Thompson, Julita Tyszewicz, Mark Guttridge, Mary Modeste,  
  Phillip Dufresne and Simon Lam 
 
Regrets:  Joann Sochor and Pamela Chynn 
 
Staff:    Brian Davis, Carol Zoulalian and Monica Vaus (minutes)  
 
Approval of Agenda 
Moved by: Mark Guttridge 
Seconded by: Jasmin Earle 
Carried with the addition of adjournment 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by: Mary Modeste 
Seconded by: Angela Robertson 
Carried noting that the motion for signing officers is now on the consent agenda 
 
Business Arising 
After discussion with our auditors at Prentice Yates & Clark regarding the first Management 
letter, it was agreed that the accounting for tenant rent and WSIB recommendations should be 
struck.   Only the recommendation that the Board of Directors and General Members minutes 
be signed stands. 
 
Moved by: Angela Robertson 
Seconded by:  Mary Modeste  
Carried 
 
Action: Mary noted that the management letter still refers to multiple deficiencies.  
 The Auditor will be asked to provide a corrected copy noting that it was just one.  
 
In the ED report, it was noted that the City put out a proposal call to redevelop City owned lands 
at 200 Madison Avenue, and that HL is partnering with Ridgeford Charitable Foundation on a 
development proposal.  Although competition will be intense, Ridgeford has a skilled and well 
known development team in place.  Furthermore, this will increase HL’s profile with the City 
which is beneficial, especially if in the future, HL chooses to take a larger role in the 
development area. 
 
Confirm Board Meeting Dates for Year 
The first Tuesday of each month is not ideal operationally because reports often have to be 
moved to the following month.  It was suggested that the Board consider meeting on the third 
Tuesday of the month. 
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Action:  Monica will check for holidays and send out a schedule to the Board to confirm   
    availability  
 
Board Evaluation Report – Next Steps 
There has been one additional response to the survey since the June report, but this addition 
did not change the results.  After some discussion, it was suggested that a smaller group have 
some thoughtful discussions to determine what is factual versus opinion, and what action is to 
be taken. 
 
Action:  Monica to send a copy of the survey to new Board members 
 
Action: The Risk Management Committee to discuss the Board evaluation report 
 
Board Leadership Program – Determine Future Commitment 
The Board expressed their gratitude for Joanna providing a full report which included good 
feedback and clear recommendations on how to further strengthen the course. 
 
The governance course was originally created as an opportunity ladder within Houselink, and is 
equally beneficial to all of the Houselink Board as well as staff.  In addition, Houselink now has a 
course curriculum which would be useful to other HSPs with residents on their boards.  This is 
an opportunity for Houselink to promote and influence the sector in respect to leadership. 
 
It was suggested that a fee of approximately $100-$150 per participant be charged for the full 
program, and a charge of $40 for attendance at a specific session. 
 
Motion 
Moved by: Angela Robertson 
Seconded: Mark Guttridge 
To continue the governance course, contingent on interest and asking other providers 
to pay a fee 
Carried 
 
Board Orientation Needs 
Board members were asked to consider what they need as a new or returning Board member to 
ensure their success in their roles.  The typical orientation topics have included: review of 
Houselink key policies and values, history, financial statement orientation, strategic plan, 
building tour, external sector update, and organizational chart.  The Board also referred to the 8 
session topics in our recent leadership program as being useful  
 
After some discussion, it was suggested that there be a session offered to the whole Board and 
to have an extra session for our one person who is new to the Board. 
 
Action:  Julita to ask Joann what specific orientation she would find helpful and set up      
   an evening session.  
 
Action:  Brian to ask Joanna for Anna’s powerpoint presentations on Power Dynamics   
    and Communication & Conflict to go with anti-oppression and equity    
    information and provide to Jasmin. By about October, Jasmin to develop an  
   orientation package on this topic which will become a standing session 
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Final By-laws, and Associated Policies: Membership, and Participant Treatment and 
Access to Services 
This version of the by-laws and policies reflect the changes from the Board retreat on June 13th.  
The sole recommended change since then, is that Section 7.1 only reference Members, since 
the by-laws are only about our governance structure and this is operational about ‘participant’ 
files.  Secondly, it was recommended that our lawyer Bruce Lewis do one more review – not to 
make any suggestions, but  just to ensure that we are compliant with the current Corporations 
Act. 
 
Action: Julita and Mary mentioned some small stylistic and grammar errors that Brian 
 will correct.  
 
Motion to Approve the final by-law & policies version 
Moved by:  Jasmin Earle 
Seconded by:  Mary Modeste 
Carried 
 
By-law Outreach and Education Plan, Committee Composition 
The draft workplan for Member outreach and education leading to vote was reviewed.  It was 
emphasized that communication is the key.  Members must be given the minimal amount of 
information necessary to be informed as they have entrusted the Board and staff to act in their 
best interests. The communication should be clear and concise, and disseminated as quickly as 
possible to alleviate fears people may have about the new by-laws.   
 
The level 1 types of questions which need to be answered are as follows: 

1. What do people really need to know? 
2. What is different? 
3. What is the same? 
4. What does it mean to me? / How does it impact my life? 

 
Action:  Angela Robertson, Douglas Jordan, Joan Thompson, Mark Guttridge and  
   Phillip Dufresne volunteered to work with Brian on the New By-law Education    
  and Outreach committee. 
 
Update on new ED Evaluation Process and Proposed Committee 
During the past year, the Executive developed a new process for evaluating the Executive 
Director which includes a revised job description and a structured compensation grid. The 
Executive proposes an Executive Director Performance Appraisal Committee consisting of 4 
Board members.  Julita and Mary are the two representatives from the Executive and Jasmin 
and Phillip volunteered to join them on this new standing committee.   
 
The review is oriented towards growth and development as providing support and oversight of 
the Executive Director is a key function of the Board.  Brian expressed his appreciation of the 
thought that has gone into this process. 
 
Action:  Brian to set up a meeting of the ED Performance Appraisal Committee. 
 
 
Determine Necessary Committees for 15/16, and Recruit Volunteers 
Current Standing Committees: 
 

1. Resource Council – This is a broader group that will support our fundraising activities, as 
well as provide Board support and oversight. Curtis Bishop and Julita Tyszewicz  
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2. Nominations – Joan Thompson, Mark Guttridge, Mary Modeste and Phillip Dufresne. 
The Board discussed that this committee would consider some policy recommendations 
in the area of candidate selection.  
 

3. Policy – Douglas Jordan, Mary Modeste and Simon Lam. 
 
Other Committees to Support Houselink’s Work: 
 

1. Risk Management Committee –  Douglas Jordan, Jasmin Earle, Julita Tyszewicz,  
               Mary Modeste and Simon Lam 
 

2. Quality Improvement Committee – Mainstay and Houselink have partnered to share a 
Manager of Quality Improvement and Performance Management.  The person will be an 
employee of Mainstay and work 2 days a week at Houselink.  After some discussion, it 
was decided to combine this QI Committee with the Risk Management Committee to be 
called the Quality and Risk Management Committee. 

 
3. Advocacy / Social Action Committee – there was some discussion as to whether we 

need a committee  or some Board volunteers willing to join in advocacy activities that 
Houselink is engaged with, usually with broader coalitions (eg. The ODSP Action 
Coalition).  For example, Pamela Chynn does work closely with Naomi Berlyne who 
carries out this work at Houselink 
 

Action:  Invite Joann Sochor to join the Policy Committee 
 
Action:  Invite Pamela Chynn to consider involvement in Social Action activities of   
   Houselink 
 
In-Camera Check-In 
 
Meeting Adjournment  
Moved by:  Jasmin Earle 
Seconded by:  Joan Thompson 
Carried  
 
  
 


