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Houselink Community Homes 

Board Meeting Minutes  
July 17, 2017 

 
 
Present: Douglas Jordan (Chair), Hugh Cameron, Jasmin Earle, Joann Sochor,  
 Kim Nichols, Linda McNeil, Mark Guttridge, Mary Modeste (on phone), 
 and Phillip Dufresne 
 
Regrets: Charles Finlay, Jennifer McLeod, Susan Pidgeon 
         
Staff:    Brian Davis and Monica Vaus (minutes) 
 
Approval of Agenda 
Moved by:  Mark Guttridge 
Seconded by:  Linda McNeil 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by: Hugh Cameron 
Seconded by:  Joann Sochor 
 
Business Arising 
During the summer, Monica will be making some structural changes to the Policy Manual and 
will be distributing updates for either your binder or via e-mail for your usb.  Please note that all 
Board members have a choice between receiving a binder or an usb. 
 
Action:  Phillip would like a binder 
 
Action:  Monica to complete and distribute updates 
 
An update was given regarding the criminal reference check policy and building solid Human 
Resources practices.  Starting in July, Houselink will begin to do criminal reference checks as 
part of the hiring process for both staff and student interns.  Care is being taken with the 
wording in job postings so as not to unduly discourage qualified potential candidates whose 
criminal record does not directly relate to the position they are seeking at Houselink. 
 
Last month it was reported that, at this point, the Danforth Project is stalled at the City level.  It 
was noted that Houselink participants are aware of the Danforth Project and are concerned 
about temporary housing.  Brian assured the Board that Houselink is moving forward with 
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developing a communication plan for residents which will hopefully be implemented late in the 
summer.  He also drew the Board’s attention to appendix D, a key piece, describing dedicated 
money for relocation and moving costs. 
 
This year the Ontario Not-For-Profit Housing Association (ONPHA) conference is in Niagara 
Falls from November 3rd to 5th.  Brian will be leaving Friday morning to attend the morning 
Plenary and a supportive housing think tank in the afternoon.  He asked Board members to 
please let him know if they are interested in attending with him.  To defray costs, it is being 
recommended that directors attend the ONPHA conference when it is in Toronto which is every 
other year.  There are streams for Board members and it is an enriching experience especially 
for people new to the sector. 
 
Confirm Board Meeting Dates for Year 
There was a consensus that our Board meetings will remain the third Tuesday of the month.   
 
Action: Confirm with Charles Finlay as he is a new director 
 
Action: Monica to create and distribute a Board Schedule taking into    
  consideration any cultural holidays 
 
Board Member Resignation 
Unfortunately, Jennifer McLeod has conveyed her intent to leave the Houselink Board at this 
time due to other pressing time commitments in her life.  The Board very much appreciates the 
time that Jennifer did contribute to Houselink this past year and wish her all the best. 
 
The Executive Director report included by-laws 4.9 Resignation of a Director and  
4.11 Vacancy to use as a reference.  According to the by-laws, the board requires a written 
notice of resignation which we do not have at the current moment.  As Jennifer has conveyed 
her intent, the Nomination Committee does need to seek a replacement.  With this in mind, it 
was decided to have a motion to empower the Nominating Committee to begin looking for a 
replacement for Jennifer. 
 
Motion 
Moved by:  Jasmin Earle 
Seconded by: Linda McNeil 
Carried with 1 abstain to empower the Nomination Committee to look for a replacement 
 
From a recruiting perspective, Jennifer brought accounting skills.  In addition to skill sets, the 
diversity of the Board in terms of racial and visible minorities should be considered. 
 
Action: Board members are invited to provide feedback to Mary   
  regarding which skills should be focussed on during recruitment 
  
Canvass the Board for Orientation Needs and a Couple of Volunteers to Assist 
Each year, both new and returning Board members are asked to consider what orientation 
topics will ensure their success as a Board member.    
 
Some topics: 

 review of our key policies 

 Houselink history and our values 
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 introduction to anti-oppression principles ** mandatory as per previous commitment by 
the Board  

 financial statement orientation 

 strategic plan linked to our internal and external scan (March Board retreat package) 

 building tour 

 organizational chart.   

Some identified Board needs / requests: 

 Linda would like to attend the introduction to anti-oppression principles 
 Kim would like to attend a financial statement orientation 
 Phillip would like an organizational chart (which is part of the Board binder/usb) 

Joann and Phillip volunteered to facilitate the orientation.  Joann, as Treasurer, would lead the 
financial orientation perhaps during the last week of August or in early September.  Jasmin 
volunteered to facilitate the introduction to anti-oppression principles. 

Ideally, orientation will take place once we have the addition of a new Board member by 
September. 

Carl and Brian do a Houselink tour each year for new Board members on a Saturday in August.  
Last year, they visited non-owned Houselink buildings where some residents are renting and 
saw that there is quite a variety in terms of quality. 

Action: Mary to organize a meeting of the Nomination Committee in the next few  
  weeks. 

Action: Brian to connect with Charles, who has a great deal of Board experience,  
  and the new Board member when selected. 
 
Determine Committee Involvement for 2017/2018 
Resource Council 
Douglas and Linda were on it and chose to remain.  Mark joined. 
 
Nominations 
Mary, Phillip, Kim and Mark were on it and chose to stay.  Hugh joined. 
 
Policy 
Douglas, Joann and Susan were on it.  Joann chose to stay while Douglas withdrew.   
We will check with Susan who is absent from the meeting.  Linda joined. 
 
Quality and Accountability Committee 
Current Board members Douglas, Mary and Jasmin were on it and chose to stay. Kim joined.  
Jasmin will confirm with Julita whether she wishes to continue on it. 
 
Executive Director Performance Appraisal Committee (EDPA) 
Previous committee members were Jasmin, Mary, Phillip and Hugh, and they all chose to stay 
on this committee.  Mark joined. 
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Danforth Project 
Joann, Simon, Phillip and possibly Julita around financing.  Julita had said that she would help if 
needed and Jasmin will follow up with her.  Kim joined.  
 
Action: Jasmin to confirm with Julita 
 
Action: Brian to follow up with Charles and Susan regarding joining one or more 
  of the committees 
 
Action: Monica to update Board Committee Involvement list 
 
 
Generative Discussion (Carried over from June) 
What does being a system leader mean to you and how does it inform Houselink’s 
direction? 
Brian began the discussion by directing members to the following potential questions to guide 
the discussion: 
 

 If you could describe what a supportive housing system would look like, what words 
would you use?  

 What role should a provider play and what role should the funder play in moving us 
towards that vision?  

 What’s the role of a Board, what would you want to know and what actions would you 
consider? 

 What would Houselink do differently if it saw itself as always acting in the best interests 
of the overall supportive housing system? Or even considering our health system as a 
whole?   

 
Some discussion highlights and comments included: 

 consider aging population with an integrated focus on mental health, physical health, 
and aging health 

 Houselink has some buildings that are more accessible than others, but not ideally 
accessible 

 can look at partnering with a senior’s organization as personal care is a big issue 

 possibility for Houselink to facilitate mental health needs while another agency provides 
personal support 

 challenge working across agency boundaries as agencies already have difficulty serving 
those that they are mandated to serve 

 question of how to find the right balance for building systems versus keeping Houselink 
participants and members as a priority 

 on the front end, it may look collaborative, but what is on the back end? 

 from an infrastructure perspective, the best integration is clearly information technology 

 data collection and reducing duplication in services is a big priority for the LHIN 

 Toronto seems to favour for-profit developers versus not-for-profit developers 

 agency size matters  

 possibility of  Houselink as a medium size agency merging with a smaller agency 

 Is it integration or partnership? 

 process managed as opposed to outcome managed 

 reason is too make someone’s journey through the system easier to navigate which 
requires courage 
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 easier to continue to operate and do what we do well as cannot be everything for 
everyone 

 think, outside of what the LHIN is thinking, in terms of what other opportunities are out 
there while we have the opportunity to do so 

 lots of opportunity to collaborate and build efficiencies 
 
Action: Board invited to suggest good generative discussion topics to Douglas 
  and Brian 
 
 
Working Group to Advance our Integration Priority 
There has been a proposal to establish an ad-hoc working group to review integration 
opportunities.  Douglas, Jasmin, Joann and Linda joined. 
 
Action: Brian to check with Susan and Charles 
 
In-Camera Motion 
Moved by: Kim Nichols 
Seconded by:  Joann Sochor 
Carried 
 
Out-of-Camera Motion 
Moved by:  Hugh Cameron 
Seconded by: Phillip Dufresne 
 
Adjournment 
Moved by:  Joann Sochor 
Seconded by: Linda McNeil 

 
 

 


