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Houselink Community Homes 
Board Meeting Minutes 

July 19, 2016 
 

 
 
Present: Douglas Jordan, Hugh Cameron, Jasmin Earle, Jennifer McLeod, Joann Sochor, 

Kim Nichols, Linda McNeil, Mary Modeste, Phillip Dufresne, Simon Lam and 
Susan Pidgeon 

 
Regrets:  Mark Guttridge 
 
Staff:    Brian Davis, Helen Cheung and Monica Vaus (minutes)  
 
Approval of Agenda 
Moved by: Jasmin Earle 
Seconded by: Joann Sochor 
Carried 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by: Jasmin Earle 
Seconded by: Jennifer McLeod 
Carried with amendments to the attendance at the June 21, 2016 minutes, and the list of 
Executive Director Performance Appraisal Committee members in the Executive Director report. 
 
Business Arising 
While the Executive Director is away next week on holidays, and during the last two weeks of 
September, the Director of Support Services will be the acting Executive Director. 
 
 
Confirm Board Meeting Dates for Year 
At the Board meeting during the AGM, there appeared to be consensus on holding our Board 
meetings on the third Tuesday of each month.  The following two exceptions on the Board 
schedule are Tuesday, September 13, 2016 and Wednesday, April 19, 2017. 
 
 
Declaration of Compliance 2015 to 2016 
Each year, the board has to have a motion to agree to this declaration of compliance to the 
Board of Directors of the Toronto Central Local Health Integration Network. (TC LHIN). 
 
Motion to Approve the Declaration of Compliance 
Moved by:  Phillip Dufresne 
Seconded by:  Joann Sochor 
Carried 
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Signing Officers for 16/17 
The names on this list reflect our current Executive and Managers that will also have signing 
authority.   
 

o Chair, Douglas Jordan  
o Vice Chair,  Phillip Dufresne *new 
o Vice  Chair,  Mary Modeste  
o Treasurer, Joann Sochor * new 
o Executive Director, Brian Davis 
o Director of Support Services, Helen Cheung *new  
o Support Manager, Carlos Aedo  
o Support Manager, Jaipreet Kholi  

As per our internal controls, it is important that the person authorizing the payment is not the 
same person signing the cheque which is why we need a number of managers.  The Board 
signs cheques when a cheque is more than $20,000 or when the cheque is made out to the 
Executive Director.   
 
Motion to Approve the New Signing Officers 
Moved by:  Mary Modeste 
Seconded by:  Linda McNeil 
Carried 
 
 
Environmental Scan and the Link with our Strategic Priorities (2014-2017)  
This scan was limited to environmental factors having the most direct and current impact on our 
participants and Houselink’s mission.  Houselink is currently in the last year of our three year 
strategic planning cycle ending on March 31, 2017.  
 
Highlights included: 

 The Network and Toronto Alliance to End Homelessness have been working on a 
collective impact strategy. 

 Now that we know new funding is coming, advocacy has shifted to shaping programs 
this new money will help fund. 

 Still working within a climate of austerity as our base budgets have not increased since 
2011/12 which resulted in Houselink reducing our staff complement last fiscal  

 Cannot overstate the housing crisis with 91,000 individuals on the waiting list for social 
housing and approximately 11,000 on our waiting list for supportive housing in Toronto. 

 One silver lining is that our shared housing co-ops have significantly increased in 
property value allowing us to develop and implement our business plan to convert these 
units. 

 City plans to amalgamate rooming house by-laws which put semi-detached shared 
housing units at risk. 

 Our provincial funders within the provincial leadership council are very focused on 
supportive housing and the notion of flow is a key theme, therefore our support renewal 
is linked to the theme of intentionality, and mobility of support since our housing is 
permanent. 

 Our recent governance renewal also allows Houselink to be more responsive to the 
broader community needs and aligning our resources to those in need – an increasingly 
important expectation of funders including the TCLHIN/MOH.  
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 Integration is a key theme as the TCLHIN moves from volunteer integration to facilitated 
integration. 

 
Action: Circulate the April 30th Board retreat slides. 
 
 
Board Orientation Needs, Signing of Conflict of Interest, Indemnity and 
Confidentiality Agreements 
Board members were asked to consider what they need as a new or returning Board member to 
ensure their success in their roles.   
 
Typical orientation topics have included: 

 review of our key policies 

 Houselink history and our values 

 introduction to anti-oppression principles ** mandatory as per previous commitment by 
the Board (Future Directions Group)   

 financial statement orientation 

 strategic plan linked to our internal and external scan (July meeting) 

 building tour 

 organizational chart   
 
Phillip, Jasmin and Joann volunteered to act as facilitators for the new board orientation. Jasmin 
will facilitate the anti-oppression workshop while Joann will facilitate the financial statement 
orientation.  The orientation will begin with an overview of Houselink’s history and values prior to 
the anti-oppression workshop. 
 
It was noted that the mandatory anti-oppression workshop is of particular merit as it applies anti-
oppression principles to the governance role.   
 
Historically, Houselink has provided new board members with a board manual binder.  It was 
suggested that we move to using memory sticks, as most of the Board receives the Board 
package electronically.  Board members who still prefer binders were noted.  
 
It was suggested that a board folder with a password be set up on our Houselink website in 
order to direct directors away from paper and towards electronic alternatives. 
 
In conclusion, the Board agreed that there be a session offered to the whole Board on Tuesday, 
August 16th beginning at 5:30 pm.   
 
Action: Monica to send out governance policies and new by-laws prior to the 

orientation meeting. 
 
Action: Monica to book the meeting room for Tuesday, August 16th. 
 
Action: Need to check with Carl for dates for the building tour in September or 

October 
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Determine Committee Involvement for 16/17 
The Board was canvassed to join one or more of the following committees. 
 
Current Standing Committees: 
 

1. Resource Council – Douglas Jordan and Linda McNeil 
 

2. Nominations – Kim Nichols, Mary Modeste and Phillip Dufresne 
 

3. Policy –  Joann Sochor, Douglas Jordan, Jennifer  McLeod  
 

4. Quality and Accountability Committee – Jasmin Earle, Simon Lam, Mary Modeste,  
Julita Tyszewicz (staying for a year) and Douglas Jordan 

 
5. Executive Director Performance Appraisal Committee (EDPA) – Phillip Dufresne,  

Mary Modeste, Jasmin Earle and Hugh Cameron 
 
Board members were invited to attend committee meetings to familiarize themselves with a 

committee prior to joining.  Jasmin invited Susan to the Quality and Accountability Committee 

meeting. 

Action: Invite Mark Guttridge to select a committee 
 
Action: Monica to send out a table to the Board with committee members to-date 
 
 
Open Forum – Creating Opportunities for Generative Discussions 
One of our new Chair’s goals this year is to increase the amount of forward thinking that the 
board does on a monthly basis.   
 
The following generative discussion topics were suggested: 

 In September – strategic plans. Discussing what the board thinks is strategically 
important leading into next spring’s strategic priorities retreat. 

 In October – quality and accountability.  Discussing what is coming out of this committee 
in terms of a new framework. 

 In November – integration.  We know this is becoming an increased expectation of our 
funder and we want to know what to safeguard for our Members, and what opportunities 
to pursue. 

 
In order to have 30- 40 minutes at the end of board meetings for these generative discussions, 
management reports, with the exception of the financial reports, will be reduced in time to a 
question and answer session.  As usual, the reports will be distributed to the board prior to the 
meeting.   The quality and accountability committee will be working with Brian over this year with 
a goal to make the reports less narrative and more concise. 
 
It was agreed that having a short discussion guide / agenda with 3 to 5 questions would help 
frame the generative discussions.    
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For the September meeting, a conversation regarding potential themes for generative 
discussions should take place.   
 
In conclusion, it was agreed that a discussion about opportunities in the current environment 
would make a good generative discussion in December.   This would not really be strategic 
planning, but more about the resources Houselink currently has and how to advance these 
resources in the current environment. 
 
In-Camera Check-In 
Moved by: Mary Modeste 
Seconded by:  Jasmin Earle 
Carried 
 
Out-of-Camera 
Moved by:  Joann Sochor 
Seconded by: Susan Pidgeon 
Carried 
 
Meeting Adjournment  
Moved by:  Hugh Cameron 
Seconded by:  Linda McNeil 
Carried  
 
  
 


