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Houselink Community Homes 
Board Meeting Minutes  

January 16, 2018 

 
 
Present: Charles Finlay, Douglas Jordan (Chair), Hugh Cameron, Jasmin Earle, 

Joann Sochor, Kim Nichols, Linda McNeil,  Mark Guttridge, Mary Modeste, 

Phillip Dufresne and Susan Pidgeon 
 
Regrets: Isaac Coplan, Colleen Vandeyck (staff)  

 
Staff:   Brian Davis, Carol Thames, Helen Cheung and Monica Vaus (minutes) 

 
 
Approval of Agenda 

Moved by:  Jasmin Earle 
Seconded by:  Joann Sochor 

Carried with the slight amendment to not have a motion to approve the Danforth 
Development/Business Case Update. 
 
Conflict of Interest 

In regards to the Bill 148 Briefing Note that speaks to the impact of the Bill on 

Houselink’s Supportive Employment Program, 3 Board members stated that they 
participate in the Program.   
 
Consent Agenda Items 

Receiving and approval of consent items 

Moved by:  Phillip Dufresne 
Seconded by:  Linda McNeil 
Carried 

 
Business Arising 

 
Any Consent Agenda Items Requiring Action or Further Discussion 

There was discussion regarding re-phrasing some of the wording in “The Impact of 

Increased Enforcement on xxxx” section of the Executive Director’s Report so that the 
issue is considered from all perspectives, and a balance is struck between the issue 

and the impact. 
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Action:  Brian to revise this section of the Executive Director Report and 
               e-mail it out to the Board of Directors for review and a motion to receive 

               the revised report. 

 
Bill 148 Briefing 

The Board reviewed the briefing note prepared by Colleen.  Bill 148 is a significant and 
historic change to the Employment Standards Act in Ontario. While the bill has 

implications for ensuring the sustainability of Houselink’s Supportive Employment 
Program, the management team is looking into options to help safeguard the continued 

success of this program into the future. 
 
A recommendation was made that Houselink convey to the government its support of 

the intent of the legislation while at the same time making the government aware of the 
unintended impact this legislation is having on organizations such as Houselink.  The 

approach suggested was to see how we could work together to address the issues to 
providers.  
 

Mary mentioned a report by the Ministry of Community and Social Services sector which 
may prove useful to Board discussions about Bill 148. 

 
It was noted that under the column “Bill 148 Change” on the first page of the briefing 
notes, 2 of the annual dates need to be updated.  

 
Action:  Revise dates on form  

 
Action:  Mary to share a report by the Ministry of Community and Social Services 

 
Participant Funds Report 

The Participant Funds Report which incorporated the feedback given by the Quality and 

Accountability committee in January 2017 was presented. 
 
Some highlights of the report include: 

 27 successful applications to the Peggy Birnberg Fund with $9,512 being 
distributed 

 5 successful referrals were made on behalf of an additional 12 applications that 
did not meet the committee’s guidelines 

 27 successful applications were made to the Member Education Fund 

 11 successful applications were made to the Families  
 
Motion to Receive  

Moved by:  Charles Finlay 
Seconded by:  Susan Pidgeon 

Carried 
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Housing Trends Report 

This is the second year that the Housing Trends report has been presented in this 

format. 
 
Some highlights of the report include: 

1. Houselink tenants continue to enjoy stable housing as indicated by the majority’s 
long tenure, low eviction rate, and low move-out rate. 

2. A new measure Housing Retention Rate is introduced the first time to illustrate 
successful housing retention of our tenants even when they chose to move 
elsewhere. 

3. A high percentage of Houselink tenants particularly among those with long tenure 
are aging in place.  

 
Discussion revolved around why 55 plus was such a large con-hort.  There may be 
funding opportunities in having a cohort of 65 and up. 

 
Action:  Change future graphs to include a cohort of 65 plus (or up). 

 
Motion to Receive 

Moved by:  Hugh Cameron 

Seconded by: Joann Sochor 
Carried 

 
Strategic Planning Policy Revisions 

This policy was reviewed by the Board in November and the committee made one minor 

change to describing the Board’s role in monitoring success linked to the priorities. 
 
Motion to Approve 

Moved by: Kim Nichols 
Seconded by:  Jasmin Earle 

Carried  
 
Danforth Development / Business Case Update 

Brian updated the Board on the recent conversations with the City on the Danforth 
project.    The 3 Councilors were generally sympathetic with the most support coming 

from Councilor Bailao. Fortunately, Bailao is Deputy Mayor and Chair of the Affordable 
Housing Committee and emphatically assured us that we should be exempt from any 

development fees – which, along with granting the building permit – is our only ask of 
the city. We are keeping Ana Bailao abreast of how we do in our discussions with the 
City.  

 
The planning department still is not sure if they can support the building despite 

addressing all the issues they raised with us in the spring.  We’ve drastically decreased 
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the size of the building to respond to their expectation that we setback the building on a 
45 degree angle from the 4th floor up to the 6th floor.   

 
To realize a smaller building and to keep it financially viable, we recently realized that 

the financial contribution of moving the support office to the site is simply a necessity – 
otherwise we will face a large deficit. At this stage, it appears that we can fit 30 self-
contained units and a support office able to house all of the staff from the Bloor and 

Keele office into a smaller building.  
 

The next steps is to have the meeting with Councilor Fletcher and the planning 
department.  Assuming this goes well, Brian expects that a revised Business Plan will 
come to the Board in February based on the 10 year Operating Pan he distributed at the 

meeting.   
 

 
Generative Discussion:  Communicating Our Impact (Held over from November) 

It was tabled to the February meeting. 

 
In-Camera Debrief Motion 

Moved by: Mark Guttridge 
Seconded by:  Susan Pidgeon 
Carried 

 
Out-of-Camera Motion 

Moved by:  Phillip Dufresne 
Seconded by: Mary Modeste 
Carried 

 
Adjournment  

Moved by:  Linda McNeil 
Seconded by:  Hugh Cameron 

 

 


