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Houselink Community Homes 

Board Meeting Minutes 
January 17, 2017 

 
Present: Douglas Jordan (Chair), Hugh Cameron, Jasmin Earle, Jennifer McLeod, Joann Sochor, Kim Nichols,  
 Mary Modeste, Phillip Dufresne, Susan Pidgeon, Linda McNeil 
 
Regrets: Mark Guttridge, Simon Lam  
 
Staff:  Brian Davis, Helen Cheung, Donna Dalrymple (minutes) 
 
Approval of Agenda 
Moved by: Mary Modeste 
Seconded by:  Susan Pidgeon 
Carried 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by:  Hugh Cameron 
Seconded by: Joann Sochor 
Carried 
 
Business Arising 
Brian noted that the Quality and Accountability Committee reviewed the December Property Services report, and made 
substantial recommendations for changes which Brian has passed on to Carl.  This report review process has been 
excellent in allowing us to apply our Quality Improvement training.   
 
Consent agenda items for further action 
None 
 
Participants Funds report 
The report was prepared by Desmond Rowley, on the different funds: 

 The Peggy Birnberg fund, formerly called the Rainy Day Fund is dedicated for emergency needs not covered 
otherwise.  Participants can borrow up to $500 expected and to pay back 30% (used to be 50%).  The committee 
meets to make decision but because this is based on urgent needs, the process is simple.  

 Participant Education Fund, formally called the Member Education Fund and Families Moving Forward are for 
programs and education.  $13,000 has been distributed, again with a personal story attached to the report.   

Question:  Is it $350 per course.  Yes. 
Question:  Do most organizations do this? No this is very unique to Houselink and a direct result of our fundraising 
efforts.   
 
Houselink does not currently have a signature event, Peter is looking into it.  General advice is to avoid one if possible, 
but noting that signature events are good for connecting and networking.  All of these funds used to be called member 
funds but now are referred to as participant funds, but in general it is the same individuals who have access.  
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Incident involving SIU 
Brian updated the Board on an incident involving the police response to a crisis calling which ended fatally for the 
resident being pursued.  Brian is asking if the Board will consider drafting a letter along with Sistering in support of 
better services either for crisis service or improved police response.     

 Will the Board get a copy of the SIU report?  Yes, but we will not know the outcome for about 2 or 3 months.   

 Suggestions that the draft letter can go to the Attorney General, the Coroner’s office, Human Rights and 
Ombudsman, the police/community liaison committee.  

 Doug can sign the letter as Board president. It was agreed to stay neutral as the SIU investigation is in progress.   

 Staff and residents are being reminded to keep this matter confidential for all concerned.   

 EAP or Gerstein may be consulted for staff, but first Brian will be meeting with the team. 
ACTION:  Brian will draft the letter and forward to Doug. 
 

Revised Risk Management Policy 
The policy and procedures document distributed in the package was reviewed.  
Question:  Protecting participants from harm, what is meant by the word “harm”?    It is broad, includes more than just 
physical harm (i.e. damaging HL reputation)   
Question:  What does “restrictions to access” mean?  This is a general list of potential controls that any organization may 
use.  For example it could relate to room occupancy rates. It also could mean restricting access to a program for the 
safety and security of participants or staff or participants. 
Question:  Does our Complaints Policy allow for a participant to complain about a service restriction?  In principle the 
answer is no because Houselink is obligated to restrict access when a participant is making the environment unsafe for 
either other participants or staff.  For example, Houselink has to proceed with the eviction process when residents 
breach the lease and a formal complaint will not stall this process.     
ACTION:  Doug will get back to Mark who wanted the questions asked.  
Suggestion for revision:  Page 1 under Procedures – take out “in team meetings”.   
 
Motion to approve the Risk Management Policy:  
Moved:  Jasmin Earle 
Seconded:  Linda McNeil 
Carried 
 
Board of Directors Buddy System 
The Board is committed to supporting new Board members and will pair new and seasoned board member together to 
provide connection and support, as recommended by the Q and A Committee.  An informal draw was held, here are the 
results:   

 Philip and Hugh 

 Susan and Joann 

 Kim and Douglas 

 Linda and Simon 

 Jenn and Mary 

 Jasmin a floater 
Suggestion for new members: Quality Improvement Training materials as well as Integration papers would be useful to 
review, including a list of acronyms.   
ACTION:  Brian to flag resource material as well as listing acronyms. 
 
Board Emergency Decision Making Process 
In between board meetings there is no mechanism in place in the unlikely event of a need for an emergency decision in 
which Brian felt that he needed Board support.   The Quality and Accountability Committee is recommending that it 
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would ideally be 3 out of the 4 Executive Members, and if not available, add at least 1 community board member and 1 
participant board member for a minimum total of 3.  
 
 
Motion to approve the board emergency decision making process  
Motion:  Hugh Cameron 
Seconded:  Susan Pidgeon 
Carried 
Action: Joann going to look for a place, a home in the existing policies to house the Emergency Decision Making 
Process. 
 
Generative Discussion; Quality at Houselink 
The Board engaged in an interactive exercise in identifying in all of the 7 domains of health quality (accessible, timely, 
equitable, efficient, safe, effective, and tenant centred) : 
 
What does this quality domain look like at Houselink? 
What are our gaps within this quality domain?  
 
Board members felt the exercise was useful.  Brian will summarize the flipcharts and the Q&A committee can review the 
results.  
 
Move to go In-Camera Debrief 
Moved by:  Susan Pidgeon 
Seconded: Mary Modeste 
Carried 
 
Out-of-Camera 
Moved by: Kim Nichols 
Seconded: Susan Pidgeon 
Carried 
 
Meeting Adjournment 
Moved by:  Phillip Dufresne 
Seconded by: Linda McNeil 
Carried 
 
 
 
 
 
 
 
 
 


