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This past year has proven to be a hopeful 
one, motivated in part by increased 
commitments and action plans at ending 
homelessness by all levels of government. 
The City’s new “Affordable Housing 
Open Door Program”, the Provincial 

“Local Poverty Reduction Strategy”, and 
the Federal “Investments in Social 
Infrastructure” are strong examples of 
new government efforts that bring a focus 
to not just affordable housing, but also 
supportive housing — as the necessary, 
stable foundation to help people move 
forward in recovery.  

We have been very active on a number 
of fronts this year with the introduction 
and implementation of new governance 
policies that will advance our work in 
strategic areas. Houselink’s new bylaws 
and accompanying Member Policy and 
Participant Treatment and Access Policy 
are the results of what service participants 
told us, as well as in response to our 
changing environment. Providing more 
options for how participants choose their 
level of engagement with us is one key 
change from this year’s strategic efforts. 
This provides us the opportunity to focus 
our services to those who can benefit the 
most.

This past year the Board of Directors 
developed a Quality and Accountability 
Committee which will guide continuous 
service improvements, in line with our 

role as both a housing and health service 
provider. Ongoing work with all of our 
stakeholders will continue to develop 
evidence-based solutions that remain 
informed by practice and research.

We have moved forward in our Support 
Services Renewal process with the 
deployment of two, multi-functional pilot 
teams. The teams have been exploring 
and testing new support approaches and 
creating more flexibility in response to 
participant needs; it is an opportunity 
to continue to meet our current tenant’s 
needs while also connecting to others 
who will benefit from our resources 
and expertise. Our staff has risen to the 
challenge of framing the changes within a 
quality improvement lens.

In the spring of 2015 the Road to 
Employment Project was introduced, 
with funding support from the City of 
Toronto. This unique initiative provides 
job-readiness resources for people who 
have been unemployed due to challenges 
related to mental health concerns, 
addiction or homelessness and assists 
with skills development, including the 
handling of issues around employment 
gaps. Since its launch, this project has 
delivered over 46 workshops to more than 
200 participants. 

This past year also brought with it media 
headlines for Houselink, with coverage 

in the Huffington Post and CTV National 
News. Interviews were conducted with 
Curtis Bishop and Samantha Bowens. 
These interviews conveyed their personal 
stories with dignity and compassion and 
brought a ‘human face’ to the media on 
how supportive housing can have a life-
changing impact on people’s lives.

We ended the year on a very high note! 
Our Board Chair, Curtis Bishop, was 
selected as the recipient of the 2016 
Champions of Mental Health Award 
(Community Individual Category). This 
distinction was conferred by the Canadian 
Alliance on Mental Illness and Mental 
Health (CAMIMH). In receiving this award, 
Curtis spoke with great appreciation 
about his life in the Houselink community:

“I was very humbled in accepting 
this award,” said Curtis, “and 
I really must share it with the 
entire Houselink community, 
as it belongs to them too.  It is 
because of their courageous and 
hopeful lives that I feel I have 
been lifted up to this honour and 
advocating on their behalf.  I 
will be forever grateful to each 
and every one in our community 
for making this amazing 
opportunity available to me.”

Brian Davis
Executive Director

Curtis Bishop
Board Chair

In the Spirit of Collaboration

Sincerely,
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Strategic Priorities  
Updates 2014-2017 
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Support Services Renewal
Staff and participants partner to redefine services

To better reflect our newly enacted By-Laws and Member Policy, we have renamed this key functional 
area “Support Services” (previously called Member Services). Our Support Services Team has been busy 
implementing the recommendations from last year’s ‘Co-Design Process’. Here is a checklist of our progress:

Individual and Family Support
 ¡ Enhanced Orientation and Welcome Process completed and ready for implementation
 ¡ Family workshops in cooking and crafts to help improve meal planning, nutrition and artistic 

interest 

Community Development and Monthly Events
 ¡ Participant focused fund to support participant driven activities 
 ¡ Additional cultural events celebrating diversity, incorporated into our monthly 

calendar

Housing Support
 ¡ Initiation of Maintenance Peer Support Worker to help deliver local repairs and 

maintenance on-site

Peer Support 
 ¡ Peer Recovery Workers in the ‘pilot teams’ provided support to members on 

health and well-being 
 ¡ Developed a Peer Volunteer support initiative for member’s pet care 

Pilot Support Teams
Two new Pilot Teams were created this year with the purpose of exploring and testing 
new approaches to providing support to:

1. Create a Portable Support Model which is based on the concept of providing greater levels 
of support to participants who will benefit the most while reducing or ending supports to those 
who may no longer require it. 

2. Provide our participants with greater choice in the type of supports they access, by piloting a ‘multi-
functional’ service approach which offers staff specialization in the areas of housing, individual support, and peer support. 
 

Over 

25,000
Service Interactions
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I never really thought of having personal 
rights and responsibilities and this has 
been a source of empowerment for me.

Health & Safety in Crisis
 ¡ The ‘Skills for Safer Living’ program was successfully launched by Houselink this year in collaboration with St. Michael’s Hospital. 

This 20-week program was developed to provide new perspectives on ‘safer living’ for participants who self-harm or experience 
suicidal thoughts. Participants explored what ‘safety’ meant to them, and learned self-advocacy skills for accessing their personal 
and social resources. This will ensure access to mental health services when in crisis. Other topics discussed included: effective 
‘distraction’ methods, grounding techniques, harm reduction (when engaging in self-harm behaviors), safety planning, and 
identifying scales of intensity. 

Advocacy
Collaborate with partners to influence funders to invest in more supportive and affordable housing

Houselink continued as lead agency in the creation and launch of a dedicated 
website on behalf of the Toronto Mental Health and Addictions Supportive 
Housing Network. This is now available at www.tosupportivehousing.ca. 
This site was developed to bring attention to the ever increasing number of 
individuals waiting for supportive housing in the City of Toronto: there are 
currently over 11,000 on the waiting list today, an increase of more than 35% 
from 2014. Please join us in promoting this website and in raising awareness to 
this urgent issue. 

We remained active in civic engagement activities focused on affirming housing 
as a fundamental human right and lobbying for better income supports for 
participants living on disability assistance (ODSP) or other social income 
programs. In 2015 we advocated to support various initiatives and campaigns 
such as:

 ¡ ODSP Action Coalition and the ‘Stitching our Own Social Safety Net’ 
campaign 

 ¡ Attended City Council meetings
 ¡ Political conversations through our current affairs group
 ¡ Letter writing campaigns to officials and visiting MPP’s
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Asset Management 
Increasing the quantity and quality of our housing stock 

In 2015 we continued to advance this strategic priority with the 
completion of three key items: 

Business Case 
The purpose of this business case is to build a rationale and financially sustainable 
way forward to convert our shared accommodations to more accessible, self-contained 
living units. The project will not only serve to increase and improve the overall quality 
of our housing stock; but it will also strengthen personal dignity and privacy for our 
tenants as well.  

Feasibility Study 
This study was presented to the Board of Directors in September 2015 to assess our 
readiness for a capital campaign to support the above business case. This study 
concluded that Houselink’s interest in creating more supportive housing in Toronto can 
be successful if certain internal and external factors were met.

Property Valuation
We engaged Colliers International in the preparation of a Portfolio Valuation Report 
in August 2015. The report helped us gain an understanding as to the market value of 
our owned properties. Houselink, along with many established, non-profit housing 
providers, are just now beginning to see the end of long-term mortgage commitments, 
offering us new opportunities to leverage our assets and negotiating future financial 
arrangements.

This strategic priority underlines the importance of continued involvement of all levels 
of government in the creation of affordable housing in partnership with a successful 
service provider such as Houselink. As we move ahead, we look forward to working with 
all our funding partners, including the Ministry of Health and Long-Term Care, Canada 
Mortgage and Housing Corporation and the City of Toronto. 


Our ultimate goal is to 
reduce our applicant 
refusal rate by 50% for 
shared accommodations
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Governance Renewal
Strengthening our governance functions

New By-Laws & Member Policy
Houselink has always strived to include service users in the decision making process, whether as a member of the Board of Directors, 
involvement in an organizational committee, or in co-designing new participant programs. In line with this commitment, a new set of 
by-laws and accompanying member policy were tabled and enacted in the fall of 2015. The new by-laws continue to offer membership 
voting rights to those who choose, while providing an option to not exercise this right and remain an active program participant. This 
new governance model will support our current and future growth, allowing for the inclusion of a broader constituency of participants 
with which we may extend our services.

Board Training for Participants
Following the successful delivery and popularity of our eight-week governance course last year, we offered this course again in 
2016 to those interested in meaningful participation at the Board level. For this year’s program, outreach included other supportive 
housing and community agencies. The Houselink Board also created an anti-oppression training curriculum to ensure that our Board 
representation is inclusive and equitable for everyone for future years to come.

Quality and Accountability Committee
Much of the work this year has been in the development of a common understanding of what ‘quality improvement’ means for us, and 
how it should be measured, to align with the expectations of the ‘Excellent Care for All Act’. As we seek to demonstrate evidence-based 
outcomes in our work, we’ve been asking ourselves – What data is both relevant and actionable? The role of the committee is to ensure 
high quality service delivery and to effectively manage risk. At the staff level, preliminary quality improvement plans were developed. 
That will guide the Pilot Support Teams. Learning about quality improvement for both Houselink’s board and staff will be ongoing; as 
we are always seeking to improve our services - and back it up with evidence. 
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Supporting our Staff Through Change
Recognize and address staff needs during organizational change

Houselink is privileged to employ such a highly dedicated, 
passionate and professional staff. Even as the sector 
experiences significant changes, we face some unique 
challenges as an employer, including zero-based budget 
constraints and increased demands on accountability.

We remain committed to navigating change in collaboration with all of our 
staff and continued to share information through regular communications on 
both sector and organizational developments, often at our bi-monthly Joint 
Staff Meetings. In addition, this year: 

 ¡ The Labour Management Committee approved a ‘Positive Letter of 
Intent’ to guide future committee discussions

 ¡ We began regular staff and manager ‘Renewal Implementation’ Team 
Meetings including a labour representative to support the Pilot Teams

 ¡ The Pilot Teams:    
• Were launched with a full-day session to identify concerns and 
 problem solve  
• Have developed a training curriculum to ensure success in 
 specialized job assignments 

Farewell to a Colleague
This past year we said farewell to a 
long-time staff member, colleague 
and friend: Carol Zoulalian, Director of 
Member Services and Partnerships, who 
accepted a new position as Executive 
Director at St. Jude Community 
Homes. We are very grateful for the 
commitment and leadership Carol 
offered in her role. Carol facilitated the 
organization through many changes 
over the years, particularly in relation 
to the significant growth in our 
mental health and justice program. 
As Director, Carol led the adoption of 
our Mental Health Recovery Policy, 
and championed the ‘Co-Design’ of 
support services in partnership with 
our membership and staff. A number of 
the ‘Co-Design’ recommendations are 
now being implemented, or piloted, as 
part of the ongoing Support Services 
Renewal process.
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Support Services  
Updates 
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Supported Employment Program
The Supported Employment Program both facilitates, and supports employment for participants in part-time 
and relief roles. The main objective is to align employment opportunities directly to participant recovery 
goals. Through involvement in this program, many participants have gained significant improvements in their 
social connections, job performance skills, and feelings of confidence, as well as providing supplemental 
income - all of which nurture hope as a core feature of recovery.

In the last year, 125 participants were employed throughout the organization as follows:

Social Recreation Program
Our Social Recreation programs reduce social isolation and improve participant’s quality of life.

This program provided meaningful, enjoyable activities to hundreds of people over this past year. Our drop-in locations continued 
to offer a safe and welcoming space, promoting a community of peers who come together in the spirit of learning, socializing and 
connecting.

Our Social Recreation Committee is comprised of community representatives who ensure that programs and activities truly reflect 
the needs of the entire community. Committee members also help to deliver many events and activities in support of ‘wellness and 
recovery’.

Participation in Social Recreation Programs

60 
participants involved in 
cleaning, maintenance 
and casual jobs

8400
visits to drop in 
programs

48 
successful projects 
in collaboration 
with partner 
agencies

110 
workshops

780 
new participant 
engagements

17 
newly connected 
agency referrals

60 
recovery forum 
participants

50 
participants in four 
crews doing spring and 
fall landscaping

11 
participants employed 
in administration

13 
participants working 
in our community 
kitchens

20 
participants as drop 
in operators / social 
recreation assistants
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Road to Employment Project
In the spring of 2015 the ‘Road to Employment Project’ was launched, with funding support from the City of 
Toronto. The project provides job readiness resources to assist the participants who are under-skilled, and 
address issues related to ‘employment gaps’ due to mental health, addiction or homelessness. 

Road to Employment: A Success Story

Activities:
 ¡ Individualized support, including resume and cover letter skill 

development
 ¡ Access to trade and apprenticeship programs
 ¡ Employment Job Fairs
 ¡ Mock interviews

Level of Participation and Outreach:

 

Inter-Agency Program Delivery:
By collaborating with over 20 community agencies in the 
delivery of the Road to Employment Project in Toronto we had 
a significant impact on the program’s outreach and service 
delivery. Here’s a short list of community agencies that have 
worked with us on this project:

 ¡ Self-Help Resource Centre
 ¡ Parkdale Green Thumb
 ¡ Parkdale Activity Recreation Centre 
 ¡ Hospitality Training Centre
 ¡ George Brown College
 ¡ Job Start
 ¡ YMCA Youth Employment Program
 ¡ Toronto Employment Social Service

A participant of this program migrated to 
Canada in 2005, working as a mechanic 
and then as a supervisor for General Motors 
Corporation. During that time, he continued 
school part-time, studying English and 
completing his Bachelor Degree in Industrial 
Maintenance. 

In 2007 he moved into Houselink and was 
employed as a Maintenance Mechanic with 
a transportation company. One year later, 
in 2008 he was seriously injured at work 
leaving him disabled with a brain injury. 
Without the option to return to his previous 

position he was placed on ‘modified duties’ 
until he decided to resign in the hope of 
finding better work in the automotive 
industry. 

After seven years of unsuccessful job 
searching, he decided to take the Road to 
Employment Program with us. From this 
program he discovered that there were 
opportunities for ‘transitional jobs’ for 
mental health consumer survivors; he then 
applied to ‘Fresh Start’ and was hired as 
a Cleaner. ‘Fresh Start’ was so impressed 
with his skill level he was quickly trained 

as a supervisor which led to his increased 
confidence and to his online application to 
Toyota Canada.

With support from the Road to Employment 
facilitators he received interview skills 
training by going into ‘mock’ interviews 
and responding to difficult interview 
questions. He was coached on workplace 
dress code and about making a positive 
first impression. In February 2016 he was 
successfully hired by Toyota Canada and 
began working as Production Team member!

46 job readiness workshops

200 workshop participants

370 one-on-one activities

3 job fairs
200 participants 
and 27 
organaiztions
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Food Program
Over the past year our program has served more than 12,000 participants through our daily community 
kitchens, various cultural celebrations, seasonal holidays, and scheduled, general participant meetings. Our 
Food Program team continued with a focus on improvements in three areas including: 

Operational Efficiencies 
Ongoing implementation of operational efficiencies over the past year has 
included: bulk purchasing to minimize impact of escalating food costs and the 
purchase of energy-efficient, food-service refrigeration to reduce energy costs 
and reduce spoilage and waste. 

Skill Development
Our participants were treated to skill-building workshops with a focus on 
helping them learn how to cook for themselves using hands-on preparations and 
demonstrations. Participants were also instructed in other food topics including:

 ¡ Food budgeting
 ¡ Meal planning
 ¡ Nutrition
 ¡ Community Kitchen Cooks

Participant Engagement
Participant engagement was bolstered 
with the inclusion of cultural celebrations 
and holiday meals such as:

Black History 
41 participants

Thanksgiving 
95 participants

Holiday Season 
180 participants

“We were ‘honored 
guests’. We were 
served, coddled, 
made feel 
worthwhile as 
human beings. 
Thank you to all 
that participated 
to give me this gift, 
staff, volunteers 
and sponsors.”  

~Holiday Party 2015
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Integrated Supported Housing Initiative 
Supporting our Social Housing Tenants

The Integrated Supported Housing Initiative (ISHI) applies elements of the supportive 
housing model to ‘high need’ Toronto Community Housing Corporation buildings in 
downtown Toronto. Enhanced service provisions include: eviction prevention services, 
informal counseling, referral services, and community development for tenant groups. 

40% Increase in number of tenants taking advantage of the ISHI 
program last year
The ISHI project experienced significant structural changes this past year which allowed 
the supporting partners, both Houselink and Fred Victor, to dedicate their staff by site, and 
foster further expansion to the neighbouring Dan Harrison complex. As a direct result of 
these changes, the total number of eligible tenants for the ISHI program rose by 40% to just 
over 1,200 individuals.

The ISHI project continues to support tenants living in these ‘high-need buildings’ by 
engaging them in community activities and connecting them to services and resources 
within their local community. Over the last year, the ISHI project team made 97 successful 
referrals to primary care, community mental health, addiction, and other service agencies.

15
23
4
55
332

referrals to  
primary care

referrals to community 
mental health services

referrals to community 
addictions services

referrals to  
other services

tenants receiving  
transitional case 
management
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ISHI’s Impact 
A Personal Success Story

An elderly male tenant had great difficulties with personal care and was dealing with 
the harmful effects of drug and alcohol misuse: malnourished and had serious 
health issues. Added to this was a proceeding of eviction for unit condition, 
hoarding, rent arrears, and impairing the safety and the reasonable 
enjoyment of other tenants.

The tenant was ambivalent to seek treatment or services 
even with mounting pressure of eviction. The support team 
coordinated a psychiatric assessment with the tenant’s 
family doctor and with assistance from the community 
police resulting in the tenant’s hospitalization. While 
in hospital he was diagnosed with several serious 
medical conditions. Unfortunately he also had a 
trochanter fracture from falling. He remained in the 
crises stabilization ward for three months during 
which his worker coordinated the decision making of 
his care provision and long term care planning with 
his family. The support worker checked in with the 
tenant regularly and shared information with the 
hospital’s medical team and coordinated care with 
family members. 

As a result, upon discharge the tenant was connected 
to primary care and case management service. The 
support worker also helped him apply for Social 
Service’s Housing Stabilization Fund to pay his rent 
arrears and a medical priority housing transfer. He was 
able to return to his unit where he has remained stable. 
The tenant is taking good care of his health by going to 
appointments to various service providers and eating nutritious 
meals. He has been keeping contact with family members but he 
has cut down the contact with the friends who had encouraged him to 
drink. He said that he is bringing in the friends who can help him in cooking 
and cleaning but not drinking. Recently he made an appointment to fix his front 
teeth because he said “I want to smile and I want to look good.” Every day he is going out 
to have some fresh air and to buy the newspaper. He mentioned that newspapers are his addiction now!
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Community Development Program
Our Community Development program encourages members and participants to involve themselves in civic 
engagement, advocacy and community building activities. Our Community Development team was busy with 
the following activities over the past year:

 ¡ Social Issues Committee
 ¡ The Link Newsletter
 ¡ Participant Talent Show
 ¡ Bake Sale

 ¡ Political Conversations
 ¡ Current Events Groups
 ¡ Stitching our Own Safety Net Campaign
 ¡ Financial Literacy (e.g. Personal Finance, RDSP and Dealing 

with Debt)

In partnership with Houselink Community Homes, The Dream Team is an active organization 
providing education, research and support to the growing need for supportive housing in 
Toronto, and for the advocacy of human rights, tenant rights, social and economic justice, access 
and inclusion, and for addressing both the ignorance and stigma which surround mental illness.

Key Accomplishments include:
 ¡ Initiated “Inclusive Employment Project” – convened strategy summit aimed at increasing 

employment opportunities for consumers in the private sector
 ¡ Collaborated on ‘Stitching the Social Safety Net’ campaign, with over 1,400 signed postcards
 ¡ Participated at York University Scholarship Engagement Conference and the National 

Canadian Housing and Renewal Association Conference in Winnipeg
 ¡ Developed and coordinated an 8-week Board Governance course for consumer survivors 
 ¡ Produced two new video presentations: “Social Determinants of Health” and “Structural 

Violence” 

Dream Team 

In memory of Aldo, a dear 
friend and long-time  

Dream Team member  
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New Programs
Self-Help Resource Centre and Peer Education
Nine workshops on group facilitation were presented by the Self-Help Resource Centre to assist participants in developing leadership 
skills. These skills were quickly put into action by participants who facilitated peer-led initiatives such as walking groups.

Peer Zone Wellness and Recovery
Our Wellness and Recovery Worker co-facilitated four Peer Zone workshops this past year in collaboration with the Consumer Survivor 
Information Bulletin. Peer Zone is a certified training program providing facilitation techniques and practices for ‘Wellness Recovery’. 
This program was attended by 30 participants – three of whom went on to become certified as Peer Zone facilitators. 

Recovery Forum
In September 2015 we hosted our first Recovery Forum, an event where 16 community agencies in Toronto had an opportunity to 
connect with other community workers, in a ‘meet-and-greet’ and learning event. Each agency was given an opportunity to share 
and present their organization’s work, including service and program delivery. The event provided a networking opportunity for 
participating agency representatives and service users alike. 

The Compost Council of Canada 
We delivered three workshops on preparing soup stocks, canning and preserving fruits and vegetables. This past fall the Compost 
Council invited our Food Program team to join in “Soupalicious” - a friendly competition and soup making challenge among local 
community agencies. In addition, our participants were treated to locally grown corn at our summer picnic, compliments of the 
Compost Council. 
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Our commitment to our participants includes financial assistance from three 
designated, funding sources called Participant Focused Funds. These funds, created to 
respond to the individual financial needs of our participants, can make the difference 
between a participant’s life being defined as ‘just getting by’ or living with dignity. 

Our participants applied for small grants from the following funds in 2015:

The Peggy Birnberg Fund
The Peggy Birnberg Fund was named specifically to honour and remember the tireless work of Peggy Birnberg who served as our 
Executive Director for close to twenty years. This fund is generously supported by Carole Tanenbaum as the funds’ patron and long-
time friend of Houselink. 

This past year this fund committee approved 33 applications for support for a total of $9,400

  

Keeping in Shape and Connected
For the first time the Peggy Birnberg Fund was granted to a group activity for 12 women who applied to take Aqua Fitness classes 
together. Having previously participated in a self-esteem building Women’s Activity Group they were inspired to stay connected and 
remain active in applying for this fund. They approached the YMCA and advocated for a reduced rate, and for only a nominal cost, the 
group participated in eight sessions of Aqua Fitness and were granted full access to all facilities. Many in the group continue to attend 
programs at the YMCA resulting in better physical health, and stronger friendships.

Participant Focused Funds

One grateful participant 
used her bursary to 
complete her Degree 
in Arts. Having now 
graduated, she 
volunteered as an arts 
and craft instructor to 
our children’s program. 

10 
emergency travel

10 
pet care

5 
medical devices

4 
dental assistance

4 
other (legal advice, infant 
care, immigration support)

Thank-you to our generous donors who make these funds possible!
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Families Moving Forward
This year, the Families Moving Forward Fund offered families and children with funding to attend extracurricular activities including 
arts, music, sports and summer camp. In 2015 we successfully distributed $ 2,300 among nine family applicants.

 ¡ Six registrations to summer or sports camp for kids
 ¡ Three families received funding for music lessons

Participant Education Fund
This fund provides assistance to participants seeking to improve education or build new skills through courses and workshops. Our 
review indicates that the most popular education institutions this past year include George Brown College, Toronto District School 
Board, Toronto Hostel Training Centre, Ryerson University and University of Toronto.

The committee approved 33 applications totaling $ 9,700 with the following outcomes:
 ¡ 25 applications were granted for continuing education and general interest courses
 ¡ 11 requests were for personal health and wellness courses
 ¡ Two applications awarded to families for wellness training
 ¡ One request helped to support enrolment in Mental Health and Wellness Studies (ASIST) course
 ¡ Four requests were provided to pursue arts, crafts, or music development programs

Another participant is 
upgrading her languages 
with the hope of becoming a 
translator. With the support 
of MEF she is enrolled 
at University of Toronto, 
expressing her interest to 
volunteer with Houselink as 
an emergency translator for 
tenant intakes or support in 
future.

One participant successfully 
applied to the Education 
Fund to enroll in a Property 
Security Program at George 
Brown College. Upon 
completion and with the 
encouragement of his 
instructor, he enrolled in 
additional courses and 
obtained his Security 
Guard License. Today he is 
employed, part-time, for the 
first time in 15 years. 
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Participant Led Initiatives
Tenant-Led Drop-In at Channan Court
One community-minded individual is an enterprising, proactive tenant and community leader. He has initiated weekend activities for 
the community at our Channon Court location. The aim was simple – create a relaxing environment with social recreation activities 
and occasional meals to build community and provide peer support. Houselink provides financial assistance and tenants volunteer 
their time during weekends and holidays to deliver activities. This past year welcomed 500 participants and offered over 35 unique and 
meaningful activities. 

Dundas-Sherbourne Kids Club 
One Toronto Community Housing (TCHC) tenant-representative leads a weekly, after-school club for school-aged residents at 
Pembroke Mews. The program is jointly supported by TCHC, Toronto Police Services 51 Division and Houselink. This program offers 
children social activities, arts and crafts, snacks, and tutoring. This tenant-led service has helped to bring together tenants and their 
families in a safe, welcoming environment and allows our staff to engage with new residents and families. 
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Management Team
Front Row L-R:
Carlos Aedo, Support 
Manager

Helen Cheung, Director of 
Support Services

Brian Davis, Executive 
Director

Carol Thames, Program 
Manager

Michael Zroback, Manager, 
Human Resources & 
Administration

Back Row L-R:
Charles Lior, Finance 
Manager

Carl Melvin, Manager of 
Property Services

Jaipreet Kohli, Support 
Manager

Peter Marra, Fund 
Development Manager

Board of Directors 

Sitting L-R:
Mary Modeste, Vice-Chair

Joann Sochor
Curtis Bishop, Chair

Pamela Chynn

Standing L-R:
Phillip Dufresne
Mark Guttridge
Julita Tyszewicz, Treasurer

Jasmin Earle
Douglas Jordan, Vice-Chair

Absent from photo:  
Simon Lam

Angela Robertson

Joan Thompson

Brian Davis, Corporate 
Secretary & Executive Director

20



40.45% Wages & benefits

0.93% Replacement reserve

15.21% Head lease rent

11.60% Administration

0.47% Insurance

5.62% Program costs

0.38% Fundraising and grant 
acquisition

2.57% Dedicated program costs

4.80% Materials and services

4.25% Utilities

13.65% Mortgage and depreciation

0.07% Municipal taxes/garbage fees

Financial Highlights

EXPENSES

44.43% Toronto Central LHINS

25.94% Ministry of Health and 
Long-Term Care (MOHLTC)

15.75% Rental Income

3.51% Amortization of deferred grants

2.67% City of Toronto

0.08% Investment income

0.91% Income from partner agencies

1.34% Fundraising and donations

2.56% Dedicated program funding

1.19% Other

1.63% Property management

REVENUE
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To our donors and friends, we thank you
On behalf of the Board of Directors, staff, members, participants and volunteers, we wish to extend our heart-
felt thanks to the many friends, patrons and advocates who make our work possible.

To our core funding partners, whose 
support has enabled us to help people 
living with mental health and substance use 
challenges move forward in their recovery

Leadership Donors  
$ 1,000 +
Carole Tanenbaum
Brian Davis
Tom Thomas
Kevin Harraher
Anonymous
Stafflink
Luis Maida-Tejada
Andrea Inouye
Raising the Roof
ECHO Foundation
Industrial Alliance
Edelman Canada
J.P. Bickell Foundation
The Home Depot
Scotiabank Charity Challenge
F.K. Morrow Foundation
Alterna Savings
Peter Marra
Dorothy Harraher
CHUM Charitable Foundation

Imperial Coffee Services
Toronto Compassion Center
Unifor
Carole Fischer
St. Andrew’s Charitable 

Foundation
OMNI Security
Stephen Nunn

Friend’s of Houselink  
$ 250 - $ 999
Bruce Lewis
Jasmin Earle
Mary Lewis
The Electrical Works
Jayson Thieysson
Carl Melvin
Ben Younesi
Habitat Services
Carlos Aedo
OECTA - Toronto  

Secondary Unit

Flerida Carrasco
David Fiege
Bryan James
Beth Tzedec Congregation
Richard Rohde
Angela Robertson
Andrew Tanenbaum
Maria Mihaly
Trivest Development 

Corporation
Douglas Jordan
Charlie Loir
Janice Kluwak
Patricia Malcolm
Vickie Hansen-Richardson
Alternative Living Solutions 

Inc
Dawn D’Cruz
Nancy Marra
Anonymous

Otsuka Canada
Edelman Canada
Bruno Crescia Photography
Carole Fischer
Maria Cupelli
Matt Salvatore
Brad Doner
Kosana Tharmaratnam
Wendy MacLellan
Beth Allen
Elisha Romain
Dufflett Pastries
Starbucks
Chef Welsey Broodhram and the Hyatt 

Hotel
Lina Tari
Vince Velocci
Andrew Gribovsky
ACE Bakery

Toronto Central Local Health
Integra�on Network

Dream 
Team

Andrew Pott
Tom Thomas
Law Foundation of Canada
Ontario Trillium Foundation
Gerstein Crisis Centre
Canadian Hearing Society

Pascal Murphy
Ryerson University
Canadian Housing & Renewal
Dante Alighieri Academy
Humber College
Monsignor Fraser College

Randall McGrath
Habitat Services
Accommodation, Information and 

Support Inc.
Toronto Catholic District School 

Board

Houselink Community Homes also wishes to acknowledge and thank 
the many donors whose contributions have made a strong and lasting 
impact upon those we serve.

And to our many volunteers, who give 
of their time and expertise, we say a 
very big “Thank You” 
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805 Bloor Street West
Toronto ON M6G 1L8

Phone: (416) 539-0690
Fax: (416) 539-0693 www.houselink.on.ca

home.  community.  opportunity.
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