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Houselink Community Homes 
Board Meeting Minutes  

February 20, 2018 
 
Present: Douglas Jordan (Chair), Hugh Cameron, Joann Sochor, Linda McNeil,  

Mark Guttridge, Mary Modeste, Phillip Dufresne and Susan Pidgeon 
 
Phone: Isaac Coplan and Jasmin Earle 
 
Regrets: Charles Finlay and Kim Nichols 
 
Staff:   Brian Davis, Helen Cheung, Charles Lior, Carl Melvin 
           and Monica Vaus (minutes) 
 
Approval of Agenda 
Moved by:  Mark Guttridge 
Seconded by: Susan Pidgeon 
Carried 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by:  Linda McNeil 
Seconded by:  Phillip Dufresne 
Carried 
 
Business Arising 
Brian extended an invitation to the Board to attend the Black History Month dinner at 
XXXXX on Wednesday, February 28th beginning at 4:30 pm.  This is a fundraising 
dinner at which for $10 diners can join together in celebration of Black History month 
and enjoy the culinary talents of some of Houselink’s finest chefs. 
 
Board members were invited to attend a webinar informing Board members of AMHO’s 
political strategy.  This is taking place next Wednesday, February 28that 5:00 pm.  
Joann, Mary and Isaac expressed their interest in joining the webinar. 
 
Action:  Brian to send an e-mail out so that Board members can register for 
              the webinar. 
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Any Consent Agenda Items Requiring Action or Further Discussion 
The Participant Complaint Policy which was first established in November 2016 
provides an additional formal channel to improve the organization’s services and 
resolve community disputes.  Most of the complaints were about other tenants, and not 
service, which is not unusual in the supportive housing sector in general. 
 
It was noted that “Investigations were conducted for the others (s)” is not a “resolution”. 
A resolution occurs when a tenant is satisfied with the outcome, and an investigation is 
a process, not an outcome.  
 
A suggestion was made that it may be helpful going forward to categorize the 
complaints/feedback. 
 
Action:  Brian to follow up with management 
 
 
3rd Quarter Financial Statements 
It was noted that it is a typical third Quarter report as Houselink spends conservatively 
for the first three quarters and is therefore in a position to see what needs to be done in 
the final quarter.   
 
Some highlights: 

 Wages and benefits – variance at 5% - $60,000 potentially being returned to the 
government if Houselink does not get more staff 

 Expect fundraising to increase in the next quarter 
 
Motion to Receive  
Moved by: Joann Sochor  
Seconded by: Mary Modeste  
Carried 
 
Revised Danforth Business Plan – Highlighted Changes 
A meeting was held on February 7th with Paula Fletcher, City Councilor, Kyle Knoeck, 
Eastern Manager of City Planning, and Tafler Rylett and Tyler Grinyer of Bousefield’s 
Planning Consultants.  By the end of the meeting, the only concern going forward is the 
relationship of the windows on one side of the building.  It was agreed that another 
meeting which will include Sean Gadon, Director of the Affordable Housing Office, will 
be set up.  A meeting with Sean Gadon, Brian and Carl has been confirmed for Monday, 
February 26th. 
 
An updated version of the February 2017 report entitled Leveraging Our Existing Assets 
to Build New and Greatly Improved Affordable Supportive Housing Units – Business 
Plan was distributed prior to the meeting.  Houselink is still in the early stages of 
planning this project. The Board’s approval at this meeting is in principle to approve the 
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new unit count of 30 units (down from 39 originally), and the transfer of the XXXX 
support office space to the new location.  As reported in January, the Board looked at 
the scenario of maximizing the number of units and only having a small support office 
for the East Team which, unfortunately, would make the project financially unviable. 
 
Motion to Accept and Receive 
Moved by:  Joann Sochor 
Seconded by: Linda McNeil 
Carried 
 
Mid-West (& Mid-East) Toronto Collaborative Agreements 
The focus of these Collaborate Agreements is on improving health outcomes, 
experience, and value for local residents through enhancing collaboration across Health 
Service Provider (SDP) partners and citizens within the sub-regions. It fits with the 
TCLHIN integration agenda and it does not commit us to any specific actions, other than 
expressing our intent to collaborate and work as one team. 
 
Motion to Sign Both these Agreements 
Moved by: Phillip Dufresne 
Seconded by:  Joan Sochor 
Carried  
 
Shelter, Support & Housing Administration Layered Support 
Houselink submitted a proposal for additional support dollars to expand our Steps to 
Support program. As per City guidelines, it requires a motion by the Board of Directors.  
 
Motion to Approve 6 additional staff to work at TCHC sites. 
Moved by: Susan Pidgeon 
Seconded by: Hugh Cameron 
Carried 
 
Nominations Committee:  Current Board Standings and Skills Matrix  
A couple of years ago, in recognition that Houselink has to be strategic in recruiting 
Board members, a skills matrix was developed.  The skills matrix which each Board 
member is asked to complete helps identify any skills gaps which the committee should 
take into consideration when doing outreach. 
 
Action:  Monica to send out electronically to 4 Board members not physically at   
    the meeting and then collate the responses. 
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Board /Management Retreat Date & Theme 
The Board was asked to consider what they would like to focus on at the retreat and to 
please let either Douglas or Brian know. Once we have a theme we can arrange the 
format and a meeting.   
 
 
Executive Director Performance Appraisal and Process (In Camera) 
 
In-Camera Debrief Motion 
Moved by: Susan Pidgeon 
Seconded by:  Hugh Cameron 
Carried 
 
Out-of-Camera Motion 
Moved by:  Mary Modeste 
Seconded by: Linda McNeil 
Carried 
 
 
Generative Discussion:  Communicating Our Impact (Held over from November) 
A discussion on how to effectively communicate our impact took place keeping the 
following preparatory questions in mind: 

 What does the public need to know about our work? 
 What is our key message? 
 Who should we be targeting? 
 How can we best engage them in our work?  

 
Some general, beginning highlights of the discussion included: 

 The public needs to know that Houselink’s work is valuable and is helping people 
who are marginalized 

 The public will not support issues it does not know about and therefore does not 
see as valuable 

 Not having public support will prove detrimental when the government begins 
making cutbacks 

 Are we telling the story of supportive housing or specifically Houselink? 
 Decreasing stigma is a larger issue 
 Houselink is the easier story which can embody good news stories and an 

inclusive approach 
 What is our goal in approximately 3 years time? 
 Much depends on who our audience is in terms of our key message and goal 
 Focus on how Houselink is working in your neighbourhood towards a solution to 

end homelessness 
 What is the vehicle for getting our message out? ie.  Photo essay on Unsung 

Heroes 
 Telling the public about the need does not get attention / air time 
 In the past, the non-profits and fundraising focussed on the need, then the 

project, and now the solution 
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Some more focussed highlights as the discussion evolved: 

 Support for supportive housing and ending homelessness can be envisioned in a 
bell curve 

 Ineffective to seek to convert people who are resistant 
 We need to find and work with the YIMBYs who already share our view point 
 Many millennials are part of the YIMBY movement 
 Toronto Alliance to End Homelessness has posters about NIMBYism 
 Better to work as a coalition to be effective, as well as from a time and money 

perspective 
 The audience being discussed is purely digital 
 Importance of badging ie. I support supportive housing  

Ie. I say yes to supportive housing 
 Take our vision statement and distill it down to a catchy phase 
 Key – Whatever full potential looks like for an individual; recovery; self-

determinism 
 
Action:  Obtain a copy of the Dream Team’s dvd which was developed in unison 
  with ONPHA and distributed to politicians approximately 10 years ago 

 
 Some action highlights of the discussion: 

 Geographical targeting around where Houselink has residents 
 Poster – Houselink is helping people reach their full potential in your community  
 Badging - I say yes to supportive housing 
 Move from there to an e-mail list and re-enforcing our message 
 Can use existing distribution lines ie. libraries and coffee shops have panel 

discussions; girl guide troops champion causes  
 Do-able, starting scale is small, cost to execute minimal 

 
It was also noted: 

 Strategic value of first asking people to support a cause and a short time later 
asking for monetary support 

 The Dream Team has been proudly advocating for years 
 Value in applying the skills and talents of our MBA students to communicate our 

impact 
 Action clearly linked to our strategic priority 
 Be strategic about how we message things and how we communicate our impact 
 Need to think about where Houselink and supportive housing is going in the 

future 
 Perhaps have this discussion as part of our upcoming Board / Management 

Retreat 
 
Action:  2 hour meeting with Peter and designers to put the poster and e-mail   
 communication into action. 
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 In-Camera Debrief Motion 
Moved by:  Mark Guttridge 
Seconded by:  Joann Sochor 
Carried 
 
Out-of-Camera Motion 
Moved by:  Phillip Dufresne 
Seconded by:  Linda McNeil 
 
Adjournment  
Moved by:  Susan Pidgeon 
Seconded by:  Linda McNeil 

 
 

 


