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Houselink Community Homes 
Board Meeting Minutes 

February 21, 2017 
 

 
 
Present: Douglas Jordan (Chair), Hugh Cameron, Jasmin Earle, Jennifer McLeod,  
 Joann Sochor, Linda McNeil, Mark Guttridge, Mary Modeste,  
 Phillip Dufresne, Simon Lam and Susan Pidgeon 
 
Regrets:  Kim Nichols 
 
Staff:    Brian Davis, Helen Cheung. Charlie Lior and Monica Vaus (minutes)  
 
Staff 
Regrets: Peter Marra 
 
Approval of Agenda 
Moved by:  Mark Guttridge 
Seconded by:  Hugh Cameron 
Carried 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by: Susan Pidgeon 
Seconded by:  Linda McNeil 
 
Business Arising 
As per the minutes of the January meeting regarding the incident involving the Special 
Investigations Unit (SIU), a letter is being drafted in support of better services either for 
crisis service or improved police response.  This letter raising Houselink’s concerns, will 
be forwarded to the Police Services Board, The Office of the Independent Police 
Review Director (OIPRD) as well as other groups as suggested by the Board. 
 
The condolence letter on behalf of Board to the niece of the late XXX has been written 
and signed, but we are currently still having difficulty obtaining a proper e-mail address. 
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Third Quarter Financial Statements 
There are no unusual changes to report in the third quarter report. 
 
Some highlights included: 

 Cash and short term investments: The cash that was in the CIBC Wood Gundy 
account on March 31st was used to purchase GICs resulting in the cash being 
lower and investments higher than at year end. 

 Ministry of Health & Long-Term Care: (MOHLTC): Income is lower than budgeted 
because the subsidy was reduced by the amount of rent over budget in some 
housing projects. 

 Investment Income:  Interest rates continue to be low. 
 Fundraising and Donations: Slightly more than our fundraising goal which has not 

happened for quite some time. 
 
It was noted that it is a typical third Quarter report as Houselink spends conservatively 
for the first three quarters and is therefore in a position to see what needs to be done in 
the final quarter.  During the past five years, the General Operations Surplus has 
declined by approximately $100,000.  At year end, there may be a small surplus in 
General Operations and no surplus in Support Operations.  A surplus in General 
Operations would go to increase the General Operations Surplus line to favourably 
reverse the trend. 
 
Motion to Receive Third Quarter Financial Statements 
Moved by:  Joann Sochor 
Seconded by:  Jennifer McLeod 
Carried 
 
 
New and Improved Housing Trends Report 
Helen began by thanking Jason Graine and Paul O’Donnell for not only pulling the data, 
but also presenting it in a way that tells a more accurate story. . 
 
A number of changes were made to the report incorporating the skills acquired from the 
Quality Improvement training.  Run charts were applied to show long term trends, and 
key performance indicators, including housing stability and housing accessibility, were 
highlighted at the beginning of the report.  More detailed information was grouped in the 
appendices at the end of the report. 
 
Some highlights of the 2016 Houselink Housing Trends Report show that: 

 Tenants generally enjoy stable housing as indicated by the majority’s long 
tenure. 

 Houselink has a consistently low eviction rate, and a steadily declining move-out 
rate. 

 Houselink has a low agency denial rate compared to the sector, but a high 
applicant refusal rate for shared units where the vast majority of unit turnover 
occurred. 
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 The housing stock increase has been minimal compared to the exponential 
increase in demand (900 in 2009 to approximately 12,000 today).  Sector  
statistics are not collected on housing stock increases, and while there have 
been modest gains, (mostly in high support models), there have also been 
reductions (mostly in rent supplement units). 

 Despite the waiting list increase, applicant refusal rates on provider offer/referral 
are consistently high at Houselink as well as in the sector (more than 50%). 

 
Some comments made by the board: 

 The new reporting style will allow Houselink to flag data linked to funding. 
 It will make it possible to compare Houselink to the rest of the housing sector in 

terms of agency performance. 
 Having set up the run chart correctly is key  
 As aging in the tenant population has become a sector issue, it would be 

advantageous to try to link and benefit from senior strategies in general. 
 
The Board thanked Helen and her team for the time and effort put into this new format 
which has greatly improved the report in terms of readability, tracking trends and 
highlighting key performance indicators.   
 
Action: Print off future Housing Trends Reports in colour in order to clearly 
  see the charts. 
 
Motion to Receive Housing Trends Report 
Moved by:  Hugh Cameron 
Seconded by:  Joann Sochor 
Carried 
 
New Policy Direction on Housing Allowances and Consortium Submission 
The provincial Long Term Affordable Housing Strategy housing policy is shifting from 
rent supplements to a portable housing allowance.  In mid-January, the City released an 
RFP for access to 140 portable housing allowances.  Houselink proposed that the 
Toronto Mental Health and Addiction Supportive Housing Network of Toronto submit an 
RFP as a network rather than competing against each other for the housing allowances.  
15 network agencies representing more than 4,000 supportive housing units responded 
favourably to the suggestion and as a consortium, they are planning on submitting a 
joint proposal for 60 of the 140 housing allowances. 
 
Houselink will be the lead organizations of the consortium, which really is more of a 
coordinating role than trusteeship since all funds go directly to residents in the form of a 
housing allowance.  All members of the housing allowance consortium are committed to 
pooling support resources, as well as looking for private sector units. 
 
Motion to Approve the Consortium RFP Submission for 60 Housing Allowances 
Moved by: Susan Pidgeon 
Seconded by: Joann Sochor 
Carried 
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Policy Committee Changes 
The Board received a proposed new policy manual.  Here is a summary of the changes: 
 

 change the name of member to participant where applicable to reflect our new 
governance structure 

 remove the building inspections item out of the board job description as this is 
not a role for the Board of Directors 

 remove the following two linkage policies: 3.2 Board and Member Relationship 
and 3.3 Relationship between the Board of Directors as Landlord and the 
Members who are Tenants 

 add the principal regarding tenant rights to the mission statement which the 
committee agreed was an important value to still state explicitly with the removal 
of policies 3.2 and 3.3 

 imbed emergency decisions within one of the policies as determined in our 
January meeting 

 
There was discussion regarding how minor revisions, major revisions, merged or 
altogether removed governance policies should be kept track of and listed. 
 
Action: The Dates of Adoption and Revision table should continue to be 
   updated with the dates of adoption and the last revision. 
 
Action: Going forward, policies which have been removed should be kept in  
  a separate section or table. 
 
Action: Going forward, have headers like in the Risk Management Policy. 
 
Motion to approve Policy Committee Changes 
Moved by:  Jasmin Earle 
Seconded by:  Jennifer McLeod 
 
 
Nominations Committee:  Current Board Standing and Skills Matrix 
Last year, in recognition that Houselink has to be strategic in recruiting Board members, 
a skills matric was developed.  The skills matrix which each Board member was asked 
to complete helps identify any skills gaps which the committee should take into 
consideration when doing outreach. 
 
As part of the nomination process, current Board members should also confirm whether 
or not they will be standing in for re-election. 
 
It was suggested that the invitation to resident and non-resident Participants be made 
more enticing and perhaps less intimidating by clearly listing the experience and skills 
the Board is seeking. 
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Action:   Fill in skills matrix and give to Monica by Tuesday, Feb. 28th. 
 
 
Generative Discussion:  Flow versus Permanent Housing?   
Living our Values in a Health World. 
Houselink has always valued permanence in housing and as such, is an anomaly in the 
health world.   Housing is a right and the foundation for recovery. 
 
Some discussion highlights include the following: 

 strong advocacy for permanent housing 
 concept of flow reminiscent of the emptying of psychiatric hospitals without 

establishing secure housing in the 1970s 
 as time goes on, Houselink has to closely align itself with other organizations 

which value and understand security of tenure 
 $400 a month does not give people the “choice” to move 

 
Houselink provides high quality housing.   It was suggested that Houselink: 

 utilize language that our funders value  (ie resiliency) 

 address our funders’ priorities by collecting the data they prize 

 provide a health story that funders can understand 

 can have “flow” in flexible, scalable supports which is a key aspect of our renewal 
work  

 
 
Move to go In-Camera  
Moved by:  Mark Guttridge 
Seconded by:  Susan Pidgeon 
Carried 
 
Out-of-Camera 
Moved by:  Hugh Cameron 
Seconded by:  Mary Modeste 
Carried 
 
Meeting Adjournment  
Moved by:  Phillip Dufresne 
Seconded by:  Jasmin Earle 
Carried  
  
 
 


