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Houselink Community Homes 
Board Meeting Minutes 

February 16, 2016 
 
 
Present: Angela Robertson, Curtis Bishop, Joan Thompson, Joann Sochor,   
  Julita Tyszewicz, Mark Guttridge, Mary Modeste, Pamela Chynn, 
  Phillip Dufresne, and Simon Lam 
 
Via Phone: Jasmin Earle 
 
Regrets: Douglas Jordan 
 
Staff:    Brian Davis, Charles Lior, Helen Cheung and Monica Vaus (minutes) 
 
Approval of Agenda 
Moved by:  Julita Tyszewicz 
Seconded by: Pamela Chynn 
Carried  
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by: Angela Robertson 
Seconded by: Mary Modeste 
Carried  
 
Other Business 
Board members were reminded that the Spring Town Hall is scheduled for Thursday, March 31 
at 40 Oak with the meeting beginning at 5:30 pm. 
 
Regarding the invitation to join the TCLHIN’s Citizens’ Panel, it was noted that any resident 
working for or on the Board of a LHIN-funded health service provider or another health care 
agency will not be considered due to potential conflict(s) of interest. It would be beneficial, 
however, to have someone associated with Houselink on this panel. 
 
Third Quarter Financial Statements 
At 9 months into the fiscal year, there is a significant operational surplus, particularly in the 
program area and in wages and benefits. The underspent line in wages is due to staff gaps 
largely in the 2nd and 3rd quarter as we began to plan our pilots towards a more mobile, multi-
functional team model. In November, 5 people were hired and we are back to a full complement.  
Some of the monies will need to be returned to the TLCHIN as it was earmarked for support 
staffing cost.  
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Because there is also funds remaining in general operations, the surplus money is also an 
opportunity to further support Houselink members and participants by considering purchasing 
items such as the following: 
 

 Move-in/ welcome kits which include items such as pots and pans. 
 Furniture 
 Computers 
 Sanitizers for the kitchens 

 
Lastly, some of the surplus from fundraising in general operations can be held in reserve for 
future years.   
 
 
Nominations Committee:  Revised Recruitment Policy and Skills Evaluation Tool 
The Nominations Committee reviewed the recruitment policy and skills evaluation tool in an 
effort to strategically recruit Board members with certain identified skill sets and to improve 
succession planning. 
 
Some highlights of the changes included: 

 In the second paragraph, a list of skills criteria. 
 In the third paragraph, the board will select and nominate members according to the 

identified skills.   
 
Therefore, everyone will be encouraged to apply, but the Nominating Committee and Board of 
Directors may recommend certain individuals to go forward to stand for election.  Applicants 
who are not going forward to stand for election will receive opened and transparent feedback 
which will hopefully benefit them with other applications. 
 
Some revisions suggested during the Board meeting: 

 In the 4th paragraph, the 2nd sentence should be revised to read “The Policy covers both 
community/outside candidates.”  

 On page 2, the bullet which reads “there has been prior, serious misconduct as a 
member, Director or staff of Houselink or other organization.” should be revised to read 
“…Director or staff of Houselink or of another organization.” 

 Should state that Houselink is attempting to ensure Board diversity (ie. ethnicity, 
gender). 

 
Everyone brings skill sets and life experience to their role on the Board.  It is, however, a 
governance responsibility of the Board to ensure that it is an effective governing body and 
certain skill sets are required at the governance table.  The environment is becoming more 
complex and a balance should be struck between supporting strategic recruitment and the 
principles of democracy.  Members have entrusted their elected Board of Directors to make 
solid recommendations. 
 
Action:  Revisions to the Recruitment Policy will be made and then presented at the 

Board meeting in March. 
 
Action:  Monica to collate the results of the Skills Matrix and Spring Recruitment for the 

Board meeting in March. 
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Revised Board Job Description. 
The following recommendations were made in section 2.7: 

 5. a. and  5 b. are not a subset of 5.  Therefore, 5 a. becomes 6. and 5 b.  becomes 7. 
 7. b. to read as “annual financial audits”, 
 7.c. to read as “annual budget approvals” 
 11. f. to read as “building a culture that fosters involvement of Houselink participant” 
 14. to read “once a year” rather than twice a year. 
 The line “The Board will not allow any Board member, Board Officer or Board committee 

to block any of the accountabilities listed above.” was moved to the end of the final 
paragraph in section 2.7 

 
Action:  These revisions will be made and circulated to the Board and added to the 
              March Consent Agenda. 
 
Quality and Accountability Committee Update 
The Board approved Terms of Reference were reviewed and will be distributed at the next 
committee meeting so that they can be formally adopted by the committee.   
 
Research into appropriate quality improvement training for the board and staff is currently taking 
place.   
 
The committee discussed the sensitive topic of police reference checks for employees and 
volunteers. Brian is using the feedback to develop the procedure, and ensure that the practices 
are aligned with our values. .   
 
The Mental Health and Addictions Leadership Council is requesting feedback on a logic model 
which would standardize, mandated quality indicators for all community mental health and 
addiction organizations.  The Board was encouraged to consider if the indicators resonate with 
them. 
 
In terms of risk management, Houselink is using the risk management tool provided by the 
United Way.  The goal is to identify the areas that Houselink has a high likelihood for risk where 
better or tighter controls are required. 
 
 
TCLHIN Integration Review Project 
A key role of the TCLHIN is to foster service integration, and integration means many things, 
from partnerships or service coordination, to the merger of organizations.  In January, the 
TCLHIN announced the formation of a steering committee comprised of community and hospital 
executives who have led integrations in their respective organizations.  They have retained 
OPTIMUS / SBR, a management consulting firm with expertise in health care systems, and 
which has been involved in the facilitation of integrations in a number of other LHIN’s in Ontario. 
 
Discussion focussed on the TCLHIN’s intentions and how it may impact Houselink, the 
community mental health sector, and the supportive housing sector of Toronto.  It is the role of 
the Executive Director and Board to be proactive and continue strategic conversations with 
other similar organizations such as other dedicated, providers similar to Houselink.  There are 
82 community mental health organizations in Toronto and many are quite small.  The overall 
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goal of the facilitated integration initiative is so that all agencies are working in a collaborative 
manner so that they are providing the best value possible, and addressing the community health 
needs in their local area.  
 
 
Move Out of In-Camera De-Brief 
Moved by:  Mary Modeste 
Seconded by:  Joan Thompson 
Carried 
 
Meeting Adjournment  
Moved by:  Julita Tyszewicz 
Seconded by:  Mark Guttridge 
Carried  
 


