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Houselink Community Homes 
Board Meeting Minutes 

February 3, 2015 
 
Present: Curtis Bishop, Sharon Burfind, Pamela Chynn, Jasmin Earle,  
 Douglas Jordan, Simon Lam, Mary Modeste, Angela Robertson, 
  Joan Thompson 
 
Regrets: Richard Botcher, Anna Telidis, Julita Tyszewicz 
 
Members:     XXXXXX 
 
Staff: Brian Davis, Peter Marra, Monica Vaus (minutes), Carol Zoulalian 
 
Approval of Agenda 
Moved by:  Jasmin Earle 
Seconded by:  Pamela Chynn 
Carried with the addition of adjournment 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by: Jasmin Earle 
Seconded by: Mary Modeste 
Carried 
 
Business Arising 
No business arising 
 
 
Opening Remarks 
 
Angela warmly welcomed XXXXX and XXXXX to the Board of Directors meeting. 
 
Consent Agenda Discussion  
 
Brian reported that since November, it has been very busy as Houselink has submitted 
2 proposals to the TCLHIN, along with the expanded City of Toronto Drop-in Proposal.   
Unfortunately, we were not successful with our proposal to expand the ISHI (Integrated 
Supported Housing Project working with TCHC) to a neighbouring site.  We will soon 
learn whether or not the proposal to expand our Addictions Units by 16 units is 
approved for funding. 
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ODSP Letter Re: Cuts to Work Benefits 
 
Pamela presented a letter addressed to the Honourable Helena Jaczek, Minister of 
Community and Social Services, in which Houselink is asking the Government to please 
re-consider proposed changes to ODSP Employment Benefits.  This is a proposed letter 
for the Board to endorse in support of the ODSP Action Coalition’s Advocacy 
Campaign. 
  
The Board discussed the impact of these changes on our Membership and it was 
agreed that these proposed changes to ODSP Employment Benefits run counter to the 
Social Assistance Review.  Also, Board members questioned the inclusiveness and 
opportunity for meaningful, impactful participation during the consultation process.   
 
Motion to Approve  
Moved by:  Jasmin Earle 
Seconded by: Pamela Chynn 
Carried 
 
Nominations Work-Plan and Confirm Terms 
 
Brian reported that the committee comprised of Julita (Chair), Joan, Richard and Sharon 
are launching this year’s nomination process.  
 
First of all, the committee needs to confirm who will be continuing on and who will be 
standing in for re-election.  Jasmin confirmed that she will be standing in for re-election.   
The other Board Members will get back to Monica on their decision.  
 
Douglas gave the Board an update about the Board Governance Course being offered 
at no cost to Dream Team Members and Houselink Members.  This course consists of 8 
sessions, covering topics such as board basics, budgets, and sector issues, which will 
empower and educate people who chose to run for HL’s Board or other Boards. This 
course is not mandatory for people seeking election, but HL is encouraging people to 
take advantage of this opportunity. 
 
In total, there are 20 seats for this course, with 10 seats reserved for Dream Team 
Members and 10 seats reserved for Houselink Members. Currently, 7 seats have been 
filled by Houselink Members, so Board members are asked to let Monica know by 
February 17th if they would like to take the Board Governance Course. 
 
Action: Board members interested in taking the Board Governance Course,  
  please let Monica know by February 17. 
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Action: Board members please contact Monica to confirm if continuing on or 
  standing-in for re-election. 
 
The Access Point Update:  Trends and Initiatives 
 
The Access Point coordinates access to all mental health and addiction services in 
Toronto including supportive housing. 
 
Brian presented where Houselink stands in respect to the full Toronto mental health and 
addictions supportive housing current portfolio.  HL is the 5th largest / 3rd largest with 
owned properties out of 29 supportive housing providers.  HL used to be the largest, but 
now CMHA, COTA and LOFT have larger portfolios than HL. 
 
In terms of crisis in capacity, the supportive housing crisis cannot be understated.  For 
example, in terms of volume, there has been an almost 10 fold increase in the waiting 
list from 2009 to 2014.  There has been a huge increase in the number of applicants 
and inquiries in an average month. 
 
Despite the need and long wait, there are very poor service initiation rates (TCLHIN 
language for being successfully housed). At 5%, HL’s agency denials is quite low 
compared to the sector average of 19%.  Our client refusal is at 56%, but can be 
explained by the fact that people apply when in crisis in order to get their name on 
housing lists, and years later when they get offered a shared housing unit, they do not 
bother following through. Over 90% of our client refusals are for shared housing units.  
Therefore, in terms of capacity and fit, a bleak picture of supportive housing emerges. 
 
The Board then discussed the TCLHIN’s expectation of the Access Point to do its best 
to deal with the above issue. They are moving from a chronological list to a prioritization 
/ triage list. In other words, they are looking at the people with the highest needs.  
Secondly, they are refining processes by adopting online applications, streamlining the 
assessment process, and by using a process called resource matching and referral. 
 
In short, it is now a more complex systems approach to access with a very different 
door into supportive housing that is more health oriented than housing oriented.  
 
In closing, Brian referred to the What the Future May Hold slide with an emphasis on 
the impact on Houselink which would see individuals moving in with higher support 
needs and there is a question as to whether our current housing stock and support 
model is adequate.  
 
Angela noted that we are building a system to improve access to supportive housing 
which does not exist.  Great amounts of  time, effort and resources are going into  
co-ordinating, and it is work which does not tangibly change the condition of people who 
need housing.  Brian noted that the supportive housing network and Houselink, are 
focusing their attention on acquiring more supportive housing by leveraging our assets 
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and advocacy strategies.  This crisis is a microcosm of the larger crisis of affordable 
housing. 
 
There was discussion regarding utilizing the statistical evidence we now have for 
targeted conversations with our funders.  In these targeted conversations, HL would 
take care to proceed in a diplomatic, un-offensive manner.  It was noted that The 
Toronto Alliance to End Homelessness is actively keeping this critical issue in the 
public’s consciousness.  Finally, it was agreed that there are huge ethical questions 
regarding prioritization: Is a person in a hospital bed a greater or lesser priority than a 
person sleeping on a grate? 
 
Housing Trends Report 
 
Carol presented the Housing Trends Report for the period starting in January 2014 and 
ending in December 2014, and she acknowledged the solid work of Jason Graine and 
Paul O’Donnell in the development of the report.   
 
Highlights are:  
 

• relatively stable year in terms of tenant turnover 
•  HL’s evictions are very low 
• agency denials are very low 
• we are trying to lower the number of Participant denials.  It was noted that most 

client refusals are for shared accommodations.  
 
It was acknowledged that the unaffordable housing market is also a factor in people 
choosing to stay longer with HL. 
 
There was discussion regarding formally publishing this information (ie. Annual Report) 
and sharing it with our Membership. 
 
It was also noted that in Table 7, the Members by Culture chart, ethnicity and race were 
being mixed together.  Angela reminded Board members that we had discussed this 
mixing of terms in a previous meeting and they are set by the TCLHIN software system.  
 
In closing, Brian referred to his ED Report in which he announced that Mainstay and 
Houselink will be partnering together to share a Manager of Quality Improvement and 
Performance Management.  This exciting collaboration will allow us to showcase our 
work in a more sophisticated and analytical way.   
 
Housing Access Policy 
 
Brian presented our revised Housing Access Policy showing the tracked changes.  The 
main reason for the revisions is to recognize the new co-ordinated access to supportive 
housing via the Access Point, and meet the City of Toronto’s expectations based on the 
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XXXXXXX  Operational Review.  If the city requires any revisions, Brian will bring them 
to the Board, but he does not expect there will be any. 
 
Motion to Approve 
Moved by: Mary Modeste 
Seconded by: Curtis Bishop 
Carried 
 
City of Toronto Application for Drop-In Proposal 
 
Brian explained that the Drop-In Proposal that HL submitted to the City of Toronto 
requires Board approval.   We expect it to be competitive as agencies which have never 
received funding are also eligible to apply.  Carol T., Peter and Desmond developed a 
proposal that links closely to the City’s objectives while keeping it aligned to our 
Members’ needs.  If we are successful, we will enjoy a significant increase to the current 
annual funding envelope from $41,000 to $176,174 and will be able to provide more 
programs in the Drop-In. 
 
Motion to Approve 
Moved by: Jasmin Earle 
Seconded by: Douglas Jordan 
Carried 
 
Fund Raising 3rd Quarter Review 
 
Peter reported that today is Toque Tuesday and we sold toques at Keele, Queen, and 
Broadview stations as well as The Path at First Canadian Place.  He thanked everyone 
for their support of the Raising the Roof Campaign. 
 
Areas of fund raising concern are shortfalls occurring in Foundations & Grant Writing as 
well as Corporate Outreach.  We have, however, a number of new funding requests 
pending final decision and a strong opportunity to renew funding with the Robert Kerr 
Foundation for $25K prior to year-end.  Also, once again, HL received a significant 
donation from Carole Tanenbaum and a substantial donation from an anonymous 
private donor. 
 
A key message for this report is that we have to increase our fund raising efforts in 
order to maintain the level of programs and services our Members currently enjoy. 
 
Action: Peter will send a Fund Raising Plan to the Board in April. 
 
By-law Discussion 
 
Simon reported that the By-law Committee continues to advance the discussion so that 
our proposed by-laws will reflect our current environment as well as HL’s current and 
future growth and values.  Simon and Brian met with our HL lawyer Bruce Lewis today, 
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and although the discussion was based on the by-laws he had previously drafted, Bruce 
pointed out some significant flaws which are fatal to our plan.  His concerns may be due 
to changes in legislation or a past oversight on his part.  Therefore, the By-law 
Committee will have to meet again in order to re-draft the recommendations.  The 
committee may seek other legal counsel in order to gain a fresh perspective.  
 
Motion to Move In Camera  
 
Adjournment 
Moved by:  Joan Thompson 
Seconded by:  Curtis Bishop 
Carried 


