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Houselink Community Homes 
Board Meeting Minutes 

April 18, 2017 
 

 
 
Present: Douglas Jordan (Chair), Hugh Cameron, Jasmin Earle, Joann Sochor, 

Kim Nichols, Mark Guttridge, Mary Modeste , Phillip Dufresne and  
 Susan Pidgeon 
 
Regrets:  Jennifer McLeod, Linda McNeil and Simon Lam 
 
Staff:    Brian Davis, Helen Cheung, and Monica Vaus (minutes)  
 
Approval of Agenda 
Moved by:  Phillip Dufresne 
Seconded by:  Hugh Cameron 
Carried 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by: Joan Sochor 
Seconded by:  Mary Modeste 
Carried 
 
Business Arising 
Mark Guttridge kindly volunteered to chair the Town Hall on May 4th. 
 
Brian is checking with our Houselink volunteer photographer about taking a photo of the 
Board of Directors for our annual report and website. 
 
Action:  Monica to send out a reminder regarding the photograph a couple of  
     weeks prior to the Board meeting. 
 
Brian updated the Board regarding the waiving of the application fees for the building 
expansion.  He noted that because of the new Open Door Procedure, Houselink will 
only know if the fees will be waived on October 2, 2017 which means our project could 
be delayed by 6 months. .   
 
Assuming that the project will start to move forward this year, Brian proposed that we 
determine the project oversight committee, consisting of Board and management 
representation. The management side of the committee will consist of Carl, Charlie and 
Brian.  On the board side, Simon, although he is not running for another board term, has 
graciously volunteered to sit on this committee.  He has a legal background in real  
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estate and will be a great asset.  Participant board members were invited to join this 
committee and Phillip volunteered. 
 
Therefore, the newly formed Danforth Business Plan Committee consists of Carl, 
Charlie, Brian, Simon and Phillip. 
 
 
Auditors Package 
This is an annual package that the Board is required to approve and complete before 

the audit slated for May 2017 can commence.  The Engagement Letter is important as it 

engages Prentice Yates & Clark as our auditors and outlines fees.  The Fraud 

Questionnaire was formally reviewed and all questions were answered.  

All the above documents were signed and will be submitted to the auditors.   
 
 
Support Services Report 
The intent of this report is to describe the rich and varied amount of support and 
programs that are housed at Houselink, as well as to identify what has been 
accomplished and what impact it has had on those we serve. 
 
The three highlights of the year are: 
1. Support Model Renewal 
2. The evolution of the Supported Housing Project with TCHC 
3. Quality Improvement 
 
Some points / general impressions that were noted: 

 Challenges to developing a support disengage process and working in new ways 
 an underlying theme is a building more accountability into our support functions 
 the addition of Peer Support Workers has been very well received 
 participation rates were added with the goal of measuring not only the volume of 

work, but also a way to gage their popularity as “people vote with their feet” 
 physical health remains the top unmet need from both staff and participants’ 

perspectives 
 health and wellness is the most popular program area   
 Compared to last year where we below target, our service provider interactions 

(SPIs) this year reached 100 percent of our target  
 
 
Helen has done a great deal of thinking on how to apply our Quality Improvement 
learnings to this report and has substantially reduced the length of the report.  She was 
thanked by the Board for the excellent quality analysis and for creating a very readable 
report. 
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Motion to Receive and Approve the Support Services Report 
Moved by:  Mark Guttridge 
Seconded by:  Susan Pidgeon 
Carried 
 
 
Program Access Policy 
The Policy Committee put forward this new policy as a replacement to the current 
Participant Treatment and Access Policy.  The intent is to provide some guiding 
principles for Houselink to determine who has access to its programs beyond our core 
business of providing supportive housing which is covered under our Housing Policy. 
 
Along with this new policy, the committee is recommending that the Housing Policy be 
changed to Housing Access Policy for consistency sake. 
 
It was noted that currently participants have to reapply to become voting members on 
an annual basis and that this keeps the list current.  Membership forms are made 
available at the AGM for those who wish to vote. 
 
Motion to Approve the Program Access Policy 
Moved by:  Hugh Cameron 
Seconded by:  Susan Pidgeon 
Carried 
 
  
Nominations Committee Update 
After some discussion, it was agreed that Mary, Kim and Hugh would conduct the 
participant interviews. 
 
Action: Susan would like to know about the format of the Spring Town Hall 
 
Action: Nominations forms should be distributed to all Board members 
 
 
Generative Discussion:  Strengthening Our Internal Communities and External 
Connections 
As an introduction, Board members were encouraged to think “outside the box” and 
start thinking about what could be possible.  Some comments and discussion points 
included: 

 any fundraising takes effort and money, so whatever one is fundraising for must 
be wisely chosen 

 believe strongly in building a community around somebody and reducing stigma  
 people need a nurturing community as soon as they move in, and community 

changes as needs and wants change   
 needs to be a diversity of models / approaches 
 Mainstay over the past years has attempted to a measure a sense of belonging 
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 must recognize that there are many barriers to becoming involved in external 
community events  

 the Access Point slide recently shared during a Board meeting identified 
friendship/increasing social connections as one of the highest needs 

 whole concept of a Houselink community should be increased 
 question of how to use space to link like-minded people together 

 
 
Strategic Planning Day - Debrief 
In general, Board members: 

 liked the materials provided on the day of the meeting 
 believed that the discussion focused on the right topics 

 
Some Board members: 

 felt some discomfort as to whether or not everyone was in agreement regarding 
the precise meaning of some of the strategic priorities 

 questioned if their interpretations were the same as other members of the board 
and management team 

 noted that it would have been beneficial to have some more time at the end of 
the meeting to clarify and check-in regarding the priorities. 

 
In conclusion, the Board agreed that it would have been constructive to have a wrap up 
process.  The Board does not want the facilitator to arrive at some pre-conclusions on 
their behalf. 
 
Action: Brian to provide feedback to Ruth and perhaps discuss a future 

short facilitated discussion. 
 
Move to go In-Camera  
Moved by:  Mary Modeste 
Seconded by:  Kim Nichols 
Carried 
 
Out-of-Camera 
Moved by: Jasmin Earle 
Seconded by:  Phillip Dufresne 
Carried 
 
Meeting Adjournment  
Moved by:  Hugh Cameron 
Seconded by:  Joann Sochor 
Carried  
  
Minutes approved as presented 
 
 


