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Houselink Community Homes 
Board Meeting Minutes  

April 7, 2015 
 
Present: Angela Robertson, Anna Telidis, Curtis Bishop, Douglas Jordon,  
  Jasmin Earle, Joan Thompson, Julita Tyszewicz, Mary Modeste,  
  Pamela Chynn, Richard Botcher, Simon Lam 
 
Regrets:  Sharon Burfind 
 
Guest:  XXXXX 
 
Staff:  Brian Davis, Monica Vaus (minutes), Peter Marra 
 
Approval of Agenda 
Moved by: Jasmin Earle 
Seconded by:  Mary Modeste 
Carried with the addition of adjournment 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by: Douglas Jordon 
Seconded by: Joan Thompson 
Carried 
 
Business Arising 
Under the current by-laws, the names of new HL Member and Non Member residents 
are noted on the consent agenda and submitted for Board approval, without their 
explicit consent.  The names of new individuals and any HL addresses, however, are 
not listed in the minutes meant for wider distribution.  Jasmin suggested it be minuted 
that because of the lack of consent provided by the Member, in order to resolve this 
issue, the Board is in the process of revising the out-dated by-laws. 
 
Brian reported that he’s been dealing with the aftermath of a precedent setting decision 
by the Landlord and Tenant Board. Before the decision, HL was seen as both a tenant 
and a landlord in head lease arrangements, We are now seen as co-landlords to our 
residents. However, because many landlords would prefer not to rent to HL and would 
like to fast track evictions when problems arise, we are concerned that under The 
Residential Tenancies Act, it is now easier for the private landlord to act directly with the 
tenant without our consent or involvement. Therefore, as a sector, we face the 
challenge of maintaining a business relationship with private landlords while continuing 
to promote and safe guard tenants rights that we hold dear. 
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Working out who should be the lead in responding to tenants will have to now be 
negotiated in commercial lease arrangements and there is the question of if the law 
steps in, which landlord will the Board give the unit back to? 
 
Fundraising Plan and Capital Fundraising Feasibility Update 
Peter, who assumed the role of Fund Development Manager at the end of October 
2014, provided an overview of prior year activity.  He also provided a summary of 
projects and activities for 2015-2016 as presented to the SFC on March 10, 2015. 
 
Some highlights of prior year activity are as follows: 

 Revenue targets were projected at $171,000 and revenues of $95,000 were 
achieved. 

 Shortfalls occurred in Corporate and Foundations segments, grants, and third 
party events. 

 Renewal of Robert Kerr Foundation funding of $25,000 was delayed. 
 
Some highlights of activities initiated to increase revenues in the short term: 

 Resume the Annual Giving Campaign. 
 Numerous new grant requests, both Corporate and Foundation, are in circulation. 
 A new vendor campaign has been initiated. 

 
It was noted that some of Peter’s development time has been spent in helping draft and 
submit funding applications to various government sectors, and that any revenues 
resulting from these applications are not part of this report (ie. City of Toronto Drop-in 
Grant). 
 
Peter reported that the two main areas of focus for the Fund Development Program are 
the creation of a new Resource Council for HL and building relationships.   He then 
reported on the Capital Feasibility Study and in conclusion noted that HL is projecting 
$160,000 in total revenues for 2015-2016.  Brian noted that in terms of forecasting, we 
are being very conservative and looking at what is realistic so that it is incorporated into 
our 15/16 budget. 
 
Peter explained that ideally the Resource Council will consist of 10-12 people to assist 
in identifying and securing potential new sources of revenue.  They will start with 5-6 
people who will include staff members and outside volunteers.  Brian stated that our 
objective is to ensure that the Board, staff and outside sources work together to fulfill 
our fundraising goals. 
 
Action:  The following amendments will be made and submitted to the Board: 
 

1) On page 1 - 2014-2015 revenues achieved be amended to $96,000. 
2) On page 2 - target for major donors be amended to $35,000. 
3) On page 3 – amendments to the percentage change and net revenue / 

expenditures. 
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Action:  The Board agreed to receive and approve the fundraising plan after the  
     amendments were submitted. 
 
There was discussion regarding the Capital Feasibility Study and three pieces were 
identified: 

1) Feasibility as the timing may not be right. 
2) Who are the potential leads?  We need to identify a pool of potential leads and 

determine who that person will be to champion the campaign. 
3) The cost of taking on a capital campaign. 

 
Furthermore, it was noted that being a generalist may be a disadvantage and we need 
to build a whole story.  Secondly, although we would need more people, the 
organizational demand is similar if we are launching a 2 million campaign versus a 10 
million campaign. Finally, it was suggested that if HL is not ready for a capital campaign, 
we set work in motion that will lead to a capital campaign in the future.   
 
Labour Update 
Brian updated the Board on the key changes to the collective agreement.  He noted that 
the contract does not keep pace with the cost of living, but it also reflects the reality that 
we have not received increases to our base funding in a number of years.  
 
A concern was raised about the impact on services to Members if staff  receive a 3% 
increase over 3 years.  In addition, the contract does speak to passing on increases to 
staff  if the TC LHIN provides more money in the future specifically for wages.  
 
It was  noted that if HL received more funding from TC LHIN, only the portion allocated 
to wages and benefits will be passed on to HL staff.  These are standard clauses used 
in the sector as away of being transparent in letting the union know that money is not 
being hidden. 
 
After further discussion, it was stated that HL is trying to keep two pieces in balance as 
we manage in a time of fiscal constraint.  On the one hand, we want a work force which 
is fairly paid for their work.  On the other hand, our mission is to continue to provide our 
Members with at least the same level of services and programs that they currently 
enjoy.  Keeping our commitment to both our Community Members and our work force 
will continue to inspire this kind of debate. 
 
Action:   Brian and senior management to identify what is the tangible loss /  
     impact on service provision. 
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By-Law/Policy Discussion Update 
Simon reminded the Board that the focus is on 3 major items: 

1) Member vs. Participant 
2) Threshold for Membership 
3)  Process for applying & staying a Member. 

 
Using a visual aid, Douglas clarified the difference between Members and Participants. 
Anyone in Toronto is in our service area.  In order to become part of HL, one needs to 
become a Participant.  HL has various ways of supporting people.  Inside this group is a 
sub-set which is our Membership.  We are eliminating the terms voting and non-voting 
Members as our new by-laws only refer to Members.  Members are required to opt in 
and participate at some level, and they have the right to vote.  Our whole HL client base 
are Participants. 
 
It was noted that the threshold for membership as currently set out in our “Non-resident 
Consumer Member Policy” is that Members participate in 3 activities and the AGM.  
Discussion revolved around the fact that HL has not tracked this participation.  It was 
agreed that the bar should be low as to be as inclusive as possible, but not too low as to 
incur risk to HL.  In anticipating ONCA, one goal is to have some limits on Membership. 
 
Jasmin suggested that an amendment be made that reads participate and/or contribute 
to HL.  This is a general statement which includes the two pieces that are the key 
elements.  We have to start somewhere and monitor it closely.  Our message is still that 
our Members will continue to enjoy the services and programs they currently enjoy. 
 
The question arose regarding how long Members will sign on and if it will become an 
annual membership. This will be discussed by the by-law committee.  A standard, 
traceable procedure will need to be implemented. 
 
Adjournment 
Motion to Adjourn 
Moved by: Jasmin Earle 
Seconded by:  Joan Thompson 


