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Houselink Community Homes 
Board Meeting Minutes  

May 5, 2015 
 
Present: Angela Robertson, Anna Telidis, Curtis Bishop, Douglas Jordon,  
  Jasmin Earle, Joan Thompson, Julita Tyszewicz, Mary Modeste,  
  Pamela Chynn, Richard Botcher, Sharon Burfind, Simon Lam 
 
Regrets:  Joan Thompson 
 
Guest:  Bruno Crescia, volunteer professional photographer 
 
Staff:  Brian Davis, Monica Vaus (minutes), Peter Marra 
 
Approval of Agenda 
Moved by: Jasmin Earle 
Seconded by:  Sharon Burfind 
Carried with the addition of adjournment 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by: Jasmin Earle 
Seconded by: Curtis Bishop 
Carried 
 
Business Arising 
No business arising 
 
Any Consent Agenda Items Requiring Action or Further Discussion 
There was discussion focused on the TCLHIN new computer performance management 
system called HSP 360.  It is a central location for Health Service Providers to access 
performance information from multiple sources in a dashboard format.  The challenge 
we face is ensuring that our funders have a correct understanding of the services 
Houselink provides.  Specifically, it is critical that our funders compare the services we 
provide to other organizations with the same type of service delivery. For example, in 
respect to access indicators such as time between referral and lease signing, or 
applicant refusals, Houselink should be evaluated against other HSPs which provide 
shared housing.   
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In answer to a question regarding Houselink not receiving the Drop-In funding as noted 
in the ED report, it was noted:  

1. There was a 30% reduction in the number of agencies receiving Drop-In funding 
from this RFP process 

2. Most agencies receiving funding have larger Drop-Ins 
3. There are at least 3 other agencies with Drop-In services in our ward 

 
Houselink, knowing that The City of Toronto did a complete restructuring of their funding 
allocations, carefully took that into consideration when writing the grant proposal.   
 
Action:  Further consultation/discussion with staff and Members regarding     
    current Drop-In services, possible changes, and sustainability/expansion 
    of services. 
 
Pre-Audit Package Letter to the Board 
This is an annual package that the Board is required to approve and complete before 
the audit slated for May 19th, 2015 can commence.  Julita reported that we received the 
same standard five letters from Prentice Yates & Clark. 
 
It was noted that the most critical letter is the Fraud Letter.  As far as Julita as our 
Treasurer is aware, there is no fraud and there are no areas of our organization that are 
susceptible to fraud.  Fraud refers to deliberately hiding and siphoning funds from an 
organization. Julita walked the Board through the Fraud Questionnaire. 
 
Motion to Approve the pre-audit package and Board response to the fraud 
questionnaire. 
Moved by:  Julita Tyszewicz 
Seconded by:  Curtis Bishop 
Carried 
 
2015/2016 Budget Report 
Julita reviewed and requested approval of this year’s budget.  This year we have an 
expanded format which compares this upcoming budget to last year’s estimated actual. 
 
Some of the points highlighted included: 
 

 Column D, total budgeted income and expenses, when compared with 
column H, budget less estimate 14/15, provides a good estimate. 

 Houselink operates within the region of an 11 million budget.   
 If our deferred grants, an accounting entry, is deducted, Houselink’s 

budget is @ 10 million and has not changed significantly since last year. 
 Budgeting 4.9 million from TCLHIN as no increase to base funding. 
 Minor increase in MOHLTC budget. 
 Fundraising and donations at $160,000 attainable, but aggressive 

compared to last year. 
 Insurance costs have increased significantly. 
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 Budget recommends using $13,650 from the General Operations Fund to 
cover unfunded program expenditures resulting from decreases in 
program funding. 

 
In conclusion, Houselink is planning a balanced budget.  It is a tight budget which 
requires us to be mindful of costs, but ending up with a small deficit of less than 1 % is 
acceptable. 
 
Board members expressed their approval regarding comparing Houselink’s 2015/16 
budget to last year’s estimated actual and heartily thanked Julita for her contributions in 
developing this new format.  The more detailed notes were also appreciated. 
 
Action:  Next month Julita will have the draft financials of the 4th quarter results. 
 
Motion to Approve the 2015/2016 Budget Report. 
Moved by:  Julita Tyszewicz 
Seconded by:  Jasmin Earle 
Carried 
 
Annual M-SAA Compliance Report 14/15 
Houselink has complied with the expectations of the M-SAA agreement: 
 

1. Article 4.8 of the M-SAA concerning applicable procurement practices; 
2. The Local Health System Integration Act, 2006; and 
3. The Public Sector Compensation Restraint to Protect Public Services Act, 2010. 

 
Motion to Approve 
That the Board of Houselink has “to the best of the Board’s knowledge and belief, the 
HSP has fulfilled, its obligations under the service accountability agreement (the “M-
SAA”) in effect during the Applicable Period”. 
Moved by: Jasmin Earle  
Seconded by: Richard Botcher  
Carried 
 
By-Law Proposal & Accompanying Membership Policy 
Simon presented the most recent set of by-laws and the corresponding Membership 
policy to support the by-laws. 
 
Some of the points highlighted included: 
 Preamble - refer to Houselink in full as Houselink Community Homes 
 Article 1: About This By-law  – ordinary clean ups 
 Article 2: Membership – one class of members in Houselink, so read article 2  

together with membership policy 
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There was discussion regarding the fact that the Member Policy includes authorization 
to disclose Member names to other Members of Houselink and that the By-laws do not 
include this form of authorization. 
 
Furthermore, capping the number of Members was considered by the Board. The 
rationale is that Members leaseholders have a different relationship to their housing and 
as services expand, the ratio of leaseholders to non-leaseholders may need to be 
managed. 
 
Finally, discussion about possibly raising the age threshold for Members took place. 
 
Action:    Brian to inquire if a 16 year old can have a lease as this would mean  
       they should also have a vote. 
 
Action:  The By-laws will be taken to the Board and Management Retreat for fine   
     tuning. Brian will create a visual to highlight where Board comments       
     have been integrated into the revisions. 
 
Retreat Planning Update 
During the first part of the retreat, we are recommending that the Board finalize and vote 
on the by-laws and policy revisions – Membership Policy and Participant Access to 
Resources. 
 
During the second half of the retreat, we are suggesting that the management team will 
be invited to join in and have a discussion regarding our strategic priorities in light of any 
changes in our external/internal environment.  
 
Our retreat is scheduled for Saturday, June 13th with coffee at 9:00 am and a starting 
time of @ 9:30 am.  After some discussion, it was decided that the retreat will be held at 
1678 Bloor Street West, in the Board Interview Room. 
 
Action:  Monica to book the room at 1678 Bloor Street West. 
 
Succession Planning for Officer Positions 
It was confirmed that Angela will step down as the President due to future 
commitments.  Julita will put forward her name again to be the Treasurer for the next 
term.  Curtis is interested in continuing to sit on the Executive as Vice President, and 
will give consideration to the role of President.  Douglas is also willing to continue on the 
Executive, but is open to giving the opportunity to someone else. 
 
As per our by-laws, it is imperative that Houselink put forward a recommendation for a 
new President and Board members were invited to identify other members or put 
themselves forward as a potential new President.  The Board was asked to speak to 
Angela or Brian as a decision has to be made by the June 2nd Board of Directors 
meeting. 
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Action:  Board to identify a new President for the Board.   
 
Dream Team Bill of Rights Request 
The Dream Team is seeking Houselink’s endorsement of their Bill of Rights.  After some 
discussion, the Houselink Board of Directors agreed to the following statement: 
 
Houselink endorses the ideals expressed in the Bill of Rights as rights that should be 
available to everyone in our communities. 
 
It was suggested that the Dream Team let Houselink know whenever they use 
Houselink’s name. 
 
Action:  Brian to ask the Dream Team to let Houselink know whenever they use   
    Houselink’s name. 
 
Action:  We need to complete discussions of our By-laws and our Membership         
     Policy and Participant Access to Resources.  Meetings need to be set in   
     the next week or two to finalize discussions. 
 
Motion to Approve the Dream Team’s request through the following statement: 
Houselink endorses the ideals expressed in the Bill of Rights as rights that should be 
available to everyone in our communities. 
Moved by: Jasmin Earle 
Seconded by:  Mary Modeste 
 
In-Camera Check In (April & May) 
 
Adjournment 
Motion to Adjourn 
Moved by: Jasmin Earle 
Seconded by:  Pamela Chynn 


