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Houselink Community Homes 
Board Meeting Minutes 

June 15, 2015 
 

 
 
Present: Angela Robertson, Curtis Bishop, Douglas Jordan, Jasmin Earle,  
  Joan Thompson, Julita Tyszewicz, Pamela Chynn and Simon Lam 
 
Regrets:  Anna Telidis, Richard Botcher, and Sharon Burfind 
 
Staff:    Brian Davis, Charles Lior, and Monica Vaus (minutes)  
 
Guests:   Paul Jaroszcko of Prentice Yates & Clarke and Phillip Dufresne 
 
Approval of Agenda 
Moved by: Jasmin Earle 
Seconded by: Curtis Bishop 
Carried with the addition of adjournment 
 
Conflict of Interest 
No conflict of interest declared 
 
Consent Agenda Items 
Receiving and approval of consent items 
Moved by:  Joan Thompson 
Seconded by: Mary Modeste 
Carried  
 
Business Arising 
There was a TCLHIN Board to HSP (Health Service Provider) Board meeting for the community 
mental health and addictions sector.  On a positive note, the TCLHIN identified that even though 
they do not have a responsibility for housing, they acknowledge that housing is a foundation for 
all other health indicators.   
 
4th Quarter Financials and the Audited Financial Statements 
Julita presented the financial statements mentioning that this year’s audit was a clean audit and 

confirmed that all documentation was provided in time and in accordance with generally 

accepted accounting principles. The results differ somewhat from our QTR 4 estimates, noting 

that Houselink’s General Operations Fund has an $86,690 deficit for the year, a surplus in 

housing for $46,030, resulting in an overall deficit of $40,660. This is not too far off from the 

deficit of $87,260 planned a year ago by the Board.  

The Board also reviewed the Audit Findings Letter, Letter of Management Representations, and 

Subsequent Event Questionnaire provided by the auditors.  

Paul, of Prentice Yates & Clark, stated that Charlie addressed all their concerns in a timely 

manner.  He added that they have very few housing clients that do not have audit adjustments, 

and the fact that there were no adjustments required for Houselink is a good indicator of the 

bookkeeping being under good control.  The Board acknowledged that it is a testament to the 

years of experience and knowledge that Charlie brings to Houselink. 
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The auditors made the following three recommendations: 

1. Accounting for Tenant Rent 

- Recommend that the Corporation record market value for all rents, subsidy that is 

granted to the tenants, any internal subsidy that is not funded by funders and 

vacancy loss on vacant units. 

2. WSIB 

- Suggest that HL contact WSIB to determine what rules apply to HL and what 

coverage, if any, should be put in place. 

3. Signed Board Minutes 

- Recommend approving and signing the Board of Directors and General Members 

minutes. 

It was noted that recommendations 1 and 2 were identified last year.  At that time, HL explained 

why there is little value for HL to account for market rents on our books and why we do not have 

WSIB.   

In closing, Julita, Charles and his team, and Paul were all thanked for their excellent work.  

Action:  It was agreed that for best practices purposes, in the future the approved board   
   minutes should be signed. 
 
Moved by: Julita Tyszewicz  
Seconded: Jasmin Earle  
That the Board approves the 2014-15 Financial Statements 
Carried 
 
Recommendations for Additional Signing Officers 
Douglas was thanked again for raising the issue of cheque signing, and for going above and 
beyond the expectation of the Board officer role by signing cheques for the past few months. 
 
We are in need of additional signing officers since we implemented new internal controls 
requiring the separation of those who authorize a payment from those who sign the cheque. It 
was recommended that our two new managers, Jaipreet Kohli, Support Manager, and Michael 
Zroback, Manager of Human Resources and Administration, be appointed as signing officers.   
 
Action:  Place a 1 page copy of the Managers’ spending limits which are printed in the   
    internal controls with the cheques being signed. 
 
Moved by:  Curtis Bishop 
Seconded by:  Douglas Jordan 
That the Board accept the appointment of two additional signing officers including the Support 
Manager, Jaipreet Kohli, and Human Resources & Administration Manager, Michael Zroback. 
Carried 
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Succession Planning – Recommendations for Officers for 15/16 
The Executive discussed putting forward the following names for Executive Officer Positions for 
the 15/16 Board term:  Julita Tyszewicz (Treasurer), Douglas Jordan (Vice-President), Mary 
Modeste (Vice-President) and Curtis Bishop (President). 
 
Motion to Accept Recommendations 

Moved by:  Jasmin Earle 

Seconded by:  Joan Thompson 
Carried 
 
Slate of Nominations / Update from Leadership Course 
In March, the Board had agreed to invite Joann Sochor to put her name forward along with 
Simon and Jasmin to fill the 3 positions on the Community side of the Board of Directors.  
Therefore, Jasmin, Simon and Joann will be acclaimed to the Board. 
 
On the Member side, the nominations committee did some targeted recruitment, especially to 
some of the attendees of the leadership/governance course for Houselink and Dream Team 
Members.  We now have one current sitting Board Member running for re-election and another 
5 Resident/Non-Resident Members running for Board election. 
 
Motion to Approve the slate be put forward at the AGM 
Moved by:  Julita Tyszewicz 
Seconded by:  Simon Lam 
Carried 
 
In discussing the leadership course, it was noted that 8 excellent sessions were provided.  
Joanna (the Dream Team Coordinator) put together the course, and the Dream Team 
graciously funded the whole course this year.  Half of the participants were DT Members while 
the other half was HL Members. It was so well received by the attendees that 4 out of 5 was the 
lowest workshop rating given.  In particular, some small group work / case study approach 
utilized in one session worked well.  The HL Board concluded that it was an amazing course, 
and well worth having into the future, as governance is not common knowledge. 
 
Discussion followed regarding the original intention of this governance training, possibly 
expanding access to this training to other providers, and seeking alternate funding. 
 
Action:  It was recommended that the Leadership course continue in the future and  
   further discussion should take place at the next Board of Directors meeting  
   in July. 
 
Board Evaluation Report 
The Board reviewed the summary.  It was hoped that 4 more Board members would complete 
the survey and that further analysis would take place at the July Board meeting.  Historically it 
has been difficult to get 100% Board participation in these evaluations. 
 
Action:  Complete this process, but going forward amend the tool and possibly the   
   process. 
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Risk Management Policy and Criminal Record Checks 
Requiring employees to have Vulnerable Sector Checks is a common practice in the health and 
community sectors and in other organizations that work with vulnerable individuals.  It is not a 
legislative requirement for Houselink, but if a strong screening mechanism is not in place, the 
increased possibility for risk is there. 
 
Discussion followed regarding developing a thoughtful policy that allows HL to manage this risk 
effectively while adhering to our  equity hiring principles  as many people we serve and provide 
employment opportunities to  have had interaction with the justice system.  The benefits of 
doing reference checks, the costs involved in implementing such a policy and the potential 
impact on long term staff must also be taken into careful consideration. 
 
Action:  Brian to discuss with Michael what would work best for Houselink in respect to     
   Criminal Record Check including a review of best practices in the sector.  
 
Board Retreat Check-in / Next Steps 
There was discussion regarding the 5 strategic priorities and the provision of cost versus benefit 
analysis for each strategic priority.  Currently, HL does not track staff time and other expenses 
by strategic priority, unless the cost is specifically targeted to a priority project. Our accounting 
system is designed around management budget accountabilities rather than strategic priorities. 
 
Furthermore, it was suggested that there be distributed a comprehensive progress to date 
report leading up the retreat to assist with preparation. 
 
More discussion ensued and some possibilities were considered: 
 

 re-structuring future Board meetings so that there is more generative conversation  

 creating more summative reporting 

 revisiting the conversation about reporting with a governance lens 
 
Action:  The Retreat Facilitator will prepare a summary which will be put forward at the 
      July Board meeting. 
 
In-Camera Debrief 
 
Meeting Adjournment  
Moved by: Sharon Burfind 
Seconded by: Joan Thompson  
Carried  
 
 
  
 


