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augusTo hidalgo

After 4 years as your President my tenure on 
the Board will come to an end this June.  I 
am profoundly grateful for the opportunity 
to have served and feel proud of  what we 
have accomplished together. This past year we 
formulated a vision statement (see bottom of  
page 3) to guide us into the future.  In the next 
twelve months, we will renew our strategic plan, 
informed as always by our membership and all 
our stakeholders.  

In many ways, this year marks a significant 
transition in leadership and a renewal of  our 
commitment to the basic mission of  Houselink.  
In no way is that more true than the selection of  
our new Executive Director.

For the first time in nearly two decades the Board 
has recruited a new Executive Director.  The 
process was thoughtful, deliberative and rooted 
deeply in the values of  our organization.  From 
a strong field of  candidates one clear choice 
emerged.  The succession planning committee 
including representatives of  staff, Board and 
members interviewed and selected Brian Davis to 
lead Houselink into the future.  

On behalf  of  the Board and membership, I 
am excited to welcome Brian aboard.  For over 
15 years Brian has worked to address issues 
of  homelessness, poverty and mental health.   
He believes strongly that people with lived 
experience make the most important contribution 
to creating lasting societal changes.  

As Manager of  Social Inclusion and Community 
Investment at Toronto Community Housing 
(TCHC) Brian championed the development of  
the Mental Health Framework, a policy strongly 
influenced by Houselink’s Recovery approach.  At 
TCHC he partnered with Houselink on a pilot 
project to improve the overall health of  social 
housing tenants in the east end of  downtown. 
Prior to that Brian was the Manager of  Housing 
Help and Homelessness services, as well as 
Manager of  Housing and Administration with 
Woodgreen Community Services.  He brings a 
wealth of  experience and skills to his new role, 
tremendous respect for the members and staff   at 
Houselink and a passionate commitment to our 
mission. 

As of  this writing, the transition in leadership 

As we look into the future, if  we learn from the legacy Peggy has left 
us with, we will do so as dwarves standing on the shoulders of  giants.  
And on the horizon it is a beautiful future indeed.“ ”
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After 4 years as your President my tenure on the Board will come 
to an end this June.  I am profoundly grateful for the opportunity to 
have served and feel proud of what we have accomplished togeth-
er. 

This past year we formulated a vision statement to guide us into 
the future.  In the next twelve months, we will renew our strategic 
plan, informed as always by our membership and all our stake-
holders.  In many ways, this year marks a significant transition in 
leadership and a renewal of our commitment to the basic mission 
of Houselink.  In no way is that more true than the selection of our 
new Executive Director.

For the first time in nearly two decades the Board has recruited a 
new Executive Director for Houselink.  The process was thought-
ful, deliberative and rooted deeply in the values of our organiza-
tion.  From a strong field of candidates one clear choice emerged.  
The succession planning committee including representatives of 
staff, Board and members interviewed and selected Brian Davis to 
lead Houselink into the future.   

On behalf of the Board and membership, I am excited to welcome 
Brian aboard.  Brian has worked with people having lived experi-
ence with homelessness or mental health challenges for over 15 
years.   He was formerly Manager of Social Inclusion and Commu-
nity Investment at Toronto Community Housing.   This position in-
cluded leading the development of the Mental Health Framework, 
which being strongly rooted in Recovery, was recently approved 
by the TCHC Board of Directors.  At TCHC he partnered with 
Houselink on a pilot project to improve the overall health of people 
in the east end of downtown. Prior to that Brian was the Manager 
of Housing Help and Homelessness services, as well as Manager 
of  Housing and Administration with Woodgreen Community Ser-
vices.  He brings a wealth of experience and skills to his new role, 
tremendous respect for the members and staff  at Houselink and a 
passionate commitment to our mission. 

As of this writing, the transition in leadership has begun.  A 
planned, six-week overlap will ensure seamless continuity as 
Peggy Birnberg advises and hands over responsibility and account-
ability to Brian.  Peggy concludes her tenure in the same fashion as 
she began it in 1991, with the best for Houselink in mind.

has begun.  A planned, six-week overlap will 
ensure seamless continuity as Peggy Birnberg 
advises and hands over executive responsibility 
and accountability to Brian.  Peggy concludes 
her tenure in the same fashion as she began it in 
1991, with the best for Houselink in mind.

Nineteen years ago, Peggy led Houselink out of  
the shadows of  controversy and organizational 
breakdown into a time of  growth and maturity.  
Her steady hand has guided us in solidifying 
our governance and operations allowing us 
to increase our funding base nearly threefold 
and develop more housing.  During her 
tenure, Houselink more than doubled its staff  
compliment, established a range of  community 
development initiatives and influenced the 
broader sector by confronting NIMBYism and 
stigmatization.  Through all of  this, Peggy has 
remained in constant pursuit of  our mission 
to improve the lives of  our members and 
Torontonians marginalized by housing instability, 
severe poverty and chronic mental health issues.  

I am certain Peggy is reading this and wants to 
jump in, politely but assertively as only a New 

Yorker can, and say “but I didn’t do it alone – the 
staff  at Houselink are amazing.”  The objection 
only serves to demonstrate the point.  Her 
passion for social justice is rivaled only by her 
unswerving commitment to ensuring fairness and 
adequate resources for the staff  that realize our 
mission daily.  

So I will simply state for the record, it 
is impossible to overstate the enormous 
contribution that Peggy, and the staff  she has 
nurtured and led, has made to Houselink and 
to the lives of  its membership over the past 20 
years.  

We are a stronger, more compassionate and more 
focused agency today because of  Peggy’s work.
As we look into the future, if  we learn from 
the legacy she has left us with, we will do so as 
dwarves standing on the shoulders of  giants. 

And on the horizon it is a beautiful future indeed.

Respectfully submitted,
Augusto Hidalgo

”
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ON THE COVER - NEW VISION STATEMENT:  This year the Board created a simple state-
ment of  our vision of  the future.  Members, staff  and other stakeholders were invited 
to contribute through various forums. It is intended to be a rallying point that re-
inforces our mission statement and articulates our commitment to the members we 
serve and the kind of  community and society we endeavour to create:

“Building Homes, Creating Opportunities and Hope -Together”

<
>



reVenue
$9,889,750 

eXpenses
 $9,819,609 

Complete audited 
financial statements are 
available upon request.

Toronto Central Local 
Health Integration Network

43.5%

Human Resources and Skills 
Development Canada

0.8%

City of Toronto
2.0%

Ministry of Municipal 
Affairs and Housing

2.5%

Rental income from tenants
14.3%

Ministry Of Health and 
Long-Term Care

28.5%

Laundry and equipment 
rentals
0.3%

Interest Income
0.1%

Fundraising and grants
3.4%

Donations In kind
0.6% Deferred grants & 

donations
4.1%

Administration
9.5%

Maintenance & 
Utilities
10.7%

Donations in kind
0.6%

Fundraising costs
1.4%

Programs & Partners
8.5%

Mortgage Interest 
and Depreciation

16.5%

Allocation for major 
repairs and 

replacements
2.1%

Head lease rent
12.9%

Insurance
0.3%

Wages and benefits
37.6%



sTraTegiC plan  

Aging At Home
Houselink’s membership is aging.  Informed by 
member input, the Board has prioritized the need 
to assist members in accessing the right supports 
to live independently at home.  Areas of  focus 
included:
• enhancing staff  understanding of  age related 

illnesses, such as Alzheimers, through training 
and professional development,

• addressing barriers to accessing senior 
supports through formal and informal 
partnership development,

• responding quickly to demands for grab bars 
and hand held shower heads. 

Access to Housing and Retention
Helping members to keep their housing over the 
long run begins with move-in day.  Beginning 
this past year members are now greeted with a 
welcome kit that includes basic household items 
as well as an orientation to Houselink and the 
local community. 

Families At Houselink
Houselink is one of  the few supportive housing
providers in Toronto that accommodates families. 
Our ongoing Family Project was developed 
around the ideas and suggestions of  youth 
at Houselink. Over the past year, activities 
have included a trip to Niagara Falls, Spa days, 
dedicated family nights in the drop-in, and more.

Sustainable Funding for Programs
Houselink programs support members through 
their recovery journey. Community kitchens, 
social recreation activities, leadership forums and 
employment opportunities are all made possible 
by private donors, foundations and businesses 
contributing time or other resources. The 
Board of  Directors developed the “Friends of  
Houselink” events to engage these stakeholders 
specifically. (See “Sustainable Fundraising 
Committee” on page 15.)

Meaningful Measures 
Houselink membership came forward with
a tool to measure how successful Houselink is in 
creating an environment that facilitates recovery.
The DREEM survey (Developing Recovery
Enhancing Environments Measure) will guide 
us in continuing to be a leader in the Supportive 
Housing sector. (See “Recovery” on page 11.)

Reducing our Environmental Impact
Houselink understands the importance of  
reducing the impact we have on our environment. 
The Maintenance Team has led a number
of  initiatives to reduce our carbon footprint 
including the installation of  new solar powered 
hot water systems, Energystar standard windows 
and multi-residential organic waste diversions at 
Houselink owned properties.

<
>
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< Retention of  housing is a key strategic measurement of  our success.  Housing stability over long periods correlates with fewer hospitalizations, shorter stays when hospitalized and improved quality of  life overall.  12% of  our resident members have lived with us less than 1 year.,  43% (1 
to 5 years), 21% (5 to 10 years) and 24% (more than 10 years).



housing
Coordinated Access to Supportive Housing
Over the past two years, Supportive Housing providers across 
Toronto (including Houselink) participated in developing a 
coordinated intake and waiting list procedure.  The goal is to 
streamline and improve access to housing across the system. 

This year saw a major reorganization of  Houselink’s intake 
function as we adopted the new Coordinated Access for 
Supportive Housing (CASH) central unit registry. 

Our waiting lists were purged over the summer of  2009 and initial 
applications were transferred to the CASH Unit Registry - now 
operated by LOFT Community Services. 

As of  November 2009, Houselink stopped receiving new referrals 
outright, directing applicants instead to apply solely through 
Coordinated Access. As Houselink is still working through its 
waiting lists, we have not had reason to solicit new referrals from 
CASH since its implementation. 

In all, Houselink received 272 unique referrals in 2009.  The total 
number of  intakes was 155. 

Maintenance Service Improvements
To improve responsiveness to member work orders, a restructuring 
of  our Maintenance Department was completed in 2009.  A new 
database system will also be installed in 2010, which is expected to 
confirm the general consensus that work order response time has 
greatly improved. 

>
Retention of  housing is a key strategic measurement of  our success.  Housing stability over long periods correlates with fewer hospitalizations, shorter stays when hospitalized and improved quality of  life overall.  12% of  our resident members have lived with us less than 1 year.,  43% (1 

to 5 years), 21% (5 to 10 years) and 24% (more than 10 years).
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“…I want to be remembered for changing the organization so that we are a model organization and 

that people turn to us for advice and support.  I want to be remembered for my leadership and for 

the growth we experienced and how we do our work in a way that is very effective.

1991: 
Peggy hired as 
Executive Director

2001: 
Houselink wins the Award of  Excellence for programming and sound 
fiscal management by the Ontario Non-profit Housing Association.



”…I want to be remembered for changing the organization so that we are a model organization and 

that people turn to us for advice and support.  I want to be remembered for my leadership and for 

the growth we experienced and how we do our work in a way that is very effective.

Peggy’s leadership has transformed our organization over 19 
years.  It has grown from a young organization, beset with 
difficult challenges on all sides into a mature and recognized 
leader in the sector.  

Once we provided support and housing to nearly 200 people.  
Today, Houselink is home to more than 400 and we serve over 
100 more Torontonians through our community development 
initiatives.  Our diversity of  funding and amount of  funding 
has likewise grown, from a 3 million dollar operating budget in 
1991 to over 9 million.

“I want to be remembered for being fair and just,” Peggy 
says of  her legacy.  “That’s always been very important to 
me…I want to be remembered for changing the organization 
so that we are a model organization and that people turn to 
us for advice and support.  I want to be remembered for my 
leadership and for the growth we experienced and how we do 
our work in a way that is very effective.”

And numbers aside, the heart of  the transformation is found 
in the living out of  the fundamental mission of  Houselink. 
Each working day for 19 years, Peggy focused on improving 
the quality of  life for Houselink members.  Under Peggy’s 
leadership we have confronted challenge after challenge with 
integrity, passion and compassion.

2002: 
Recovery Model introduced organi-
zation-wide

2003: 
Peggy co-founds HomeComing Commu-
nity Choice Coalition to battle NIMBYism

legaCy
peggy’s 
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Social Recreation: A Success Story

Michael, a Houselink member began exercising at the 
YMCA last year. He wanted to train for a half  marathon, 
and hopefully be strong enough to complete a full 
marathon. He found that running and exercise helped 
improve both his physical and mental health.

“To my surprise the initial benefits of  the long training 
runs were very rewarding.  I began to develop a strong 
mind in the form of  better concentration, better thought 
to speech interaction, less anxiety, and an overall feeling 
of  tranquility. Running began to alleviate my symptoms 
of  schizophrenia… a million thanks to Houselink for 
providing me with a YMCA membership where I do the 
conditioning part of  my training.”

In its third and most successful year, the Social 
Recreation Program’s YMCA initiative has become a vital 
component of  a healthy and balanced lifestyle. Members 
are able to access all the local YMCA’s programs and 
facilities, free of  charge and as often as they like. 
Currently over 100 members use this program on a 
regular basis. 



Running began to alleviate my symptoms of  schizophrenia… a 
million thanks to Houselink for providing me with a YMCA mem-
bership where I do the conditioning part of  my training.“ ”

program 
Recovery
This year, 198 resident and non-resident 
members participated in the DREEM survey. 
The “Developing Recovery Enhancing 
Environment Measure” is a survey tool 
developed by Priscilla Ridgway, Ph.D. It looks at 
participants’ personal experiences of  recovery 
and the supports available to them. As reported 
by survey participants from other organizations 
– and as echoed by numerous Houselink 
members – filling out the survey can be a 
valuable opportunity to reflect on one’s own 
recovery and goals.

The LINK committee puts out the Link 
newsletter four times a year.  The committee is 
made up of  six members. Members do every 
part of  the production, including writing the 
articles, editing, layout, illustration and front 
cover.

Employment
This year, 112 one-on-one counseling 
appointments were conducted with members

Community Kitchens
The food program served approximately 8,000 
meals this year to members. 

Community Development
Staff  completed three days of  community 
development training.  Out of  these sessions, a 
committee was formed and is now working on 
incorporating more community development at 
Houselink.

Families Moving Forward & 
Member Enrichment
In 2009 bursaries were provided to members for 
full time college/university programs in: Law 
and Society, Social Service Worker, Art History, 
Criminology and Psychology.  In July and 
August 2009, five children were able to attend 
summer camps. 

Holiday Party
This year’s holiday party was enjoyed by a record 
number of  guests—223 members ate, sang and 
danced the night away.

Houselink 101 is a committee made up of  
staff  and members. They organize educational 
information sessions on Houselink and how 
it operates. This year, Houselink 101 held 
two successful forums surrounding member 
employment, and the role of  the support 
worker. Both sessions had audiences made up 
of  staff  and members. 

highlighTs
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< “These antiquated by-laws had to go and we’ve been working on it for some time. We moved deci-sively to remove portions of  our by-laws that placed arbitrary restrictions on group homes – those 
restrictions had nothing to do with planning and everything to do with negative stereotypes about disabled people.” - Sarnia Mayor Mike Bradley



parTners

The Dream Team
In the area of  human rights, eight members of  the Dream Team 
have recently launched a human rights complaint under the Ontario 
Human Rights Code against four municipalities thoughout Ontario: 
Toronto, Smith Falls, Kitchener and Sarnia.  

This project evolved from our “Road Show” provincial educational 
tour and it’s directed against municipalities that by our research 
engage in discriminatory zoning practices against people with mental 
health and intellectual disabilities. The Human Rights Legal Support 
Centre, ACTO, Homecoming, and ARCH are also partners in this 
project. 

In April, the Dream Team won its first victory as Sarnia’s city council 
moved to ammend their by-laws.  

The Silver Brush
Houselink’s social enterprise venture, in partnership with PARC, 
moved forward this year. Silver Brush Painting hired its first full time 
employee, Morgan Lowe, Enterprise Manager, and began operations. 
In addition to the funding already in place from Ontario Trillium 
Foundation, Houselink secured multi-year funding from the Toronto 
Enterprise Fund (TEF) in the fall 2009.  Silver Brush seeks to create 
flexible accommodated employment for Houselink and PARC 
members through its commercial painting business.

>
“These antiquated by-laws had to go and we’ve been working on it for some time. We moved deci-sively to remove portions of  our by-laws that placed arbitrary restrictions on group homes – those 
restrictions had nothing to do with planning and everything to do with negative stereotypes about disabled people.” - Sarnia Mayor Mike Bradley
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Sustainable Fundraising
In 2009, the Sustainable Fundraising Commit-
tee introduced monthly ‘Friends of  Houselink’ 
events. These one-hour information sessions are 
designed to engage the community in the work 
we do and inspire people to make a difference by 
supporting our programs. These sessions have 
been very successful in their ability to rally com-
munity members for their support. 

Double Exposure
On Thursday April 15th, 2010, Houselink’s an-
nual signature fundraising event was held at the 
Palais Royale Ballroom.  Co-chaired by Stephen 
Bulger and Carole Tanenbaum, Houselink’s 
Auction-Double Exposure has brought together 
leaders of  the philanthropic, business and artis-
tic communities to celebrate the essence of  art. 
Since inception, the event has raised over $1 mil-
lion for Houselink programs. 

Guests were able to browse the breathtaking 
photography, while listening to Mark Eisenman 
play unforgettable jazz on the piano. Silent Auc-
tion bids and donations were at an record break-
ing high, making this truly a night to remember. 
The evening was not complete without the return 
of  our Event Partner, the Wines of  Chile, who 
generously sampled a wide variety of  wines for 
our guests to enjoy. 

Staff  Campaign
Houselink Staff  embarked on a weeklong fundrais-
ing campaign, “Mission: Possible”. In one week, 
staff  pledged and donated approximately $10,000 
over 2009-10. That’s enough money to run a Com-
munity Kitchen for a whole year! With a 69% giv-
ing rate among our staff, it is a remarkable sign of  
the devotion and dedication that is felt throughout 
this organization. 

Raising the Roof
Over the winter season, staff  and volunteers spent 
early mornings and evenings during rush hour yell-
ing and shouting in the name of  Raising the Roof. 
This campaign requires a lot of  support, and could 
not be done without everyone helping by selling 
the infamous toques. We were able to raise over 
$5,000 in a few days thanks to the generosity of  
Torontonians, Houselink staff  and volunteers. 

Holiday Cards
This holiday season, thanks to the generosity of  
ProPrint Services, Houselink was able to produce 
seasonal cards featuring member art. This fund-
raising initiative gave a few Houselink members 
the opportunity to have their artwork featured on 
a card, which were sold throughout the commu-
nity. The campaign was a huge success thanks to 
the hard work of  staff  and volunteers. 

In one week, staff  pledged and donated approximately 
$10,000 over 2009-10. That’s enough money to run a 
Community Kitchen for a whole year! ><

resourCe
deVelopmenT
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THANK YOU!
Our donors and funding partners make a meaningful difference in the 
lives of  our members through their financial support... ><

Funding Partners:

City of  Toronto
Ministry of  Municipal  
 Affairs and Housing
HRSDC

Signature Event Sponsors:
Stephen Bulger Gallery 
Howard and Carole       
  Tanenbaum Family Charitable   
  Foundation
Zenergy Communications
CONTACT
NOW Magazine
Black and McDonald
JB Smith Photography
Flight Centre-
  St.Clair and Bathurst
Century Services Inc.
J.T.M. Inc.
Genuine Locksmiths
HSBC

Art Donors
Andy Chatwood & Kendra 
Simmons
Camera Lucida
Dianne Bos
Edward Day Gallery
Elizabeth Siegfried
Jesse Boles
John Latour
Howard Greenberg Gallery
Karin Bubas
Kelly McCray
Marcia Rafelman Fine Arts
Newzones Gallery
Peaceworks Now Productions
Peter Hill

Pierre-François Ouellette 
 art contemporain
Reg Bronskill
Sanaz Mazinani
Sara Angelucci
Scott Conarroe
Sonja Scharf
Steven Evans Photography
Tamara Bahry-Paterson
Tek
Wynick-Tuck Gallery

A special thank you to these 
financial supporters of  our 
Double Exposure event, 
whom we regretably missed in 
the event catalogue:   Phillip, 
Dufresne, Susan McMurdo, 
Jasmin Earle and our 
auctioneer Aly Boltman.

Leadership Donors & 
Foundations ($500+)
Peter Adamson
Allergan
Anonymous (3)
Peggy Birnberg 
Andria Case
Sian Ferguson  
 & John Fraser
Havenbrook Realty Company
Hurb Kumaasi-Jackson
Linda Javorski
Arthur Lampert
Ian Levine
The Les and Minda 
  Feldman Foundation
Lynda Latner
McQuillan Group Insurance
Raising the Roof

Realtor’s Care Foundation
Sheila Robb
Joel Rose
Scott Russell
Barry Schwartz
Warren & Joy Seyffert
Carol Slavens 
Joseph Sorbara 
Andrew and Jodi Tanenbaum

69% Houselink Staff  make  
financial contributions to our 
programs - most through 
payroll deductions.

Silver Brush Funding:
Ontario Trillium Foundation
Toronto Enterprise Fund

Dream Team Funding:
Metcalf  Foundation
Toronto Central LHIN

Annual Report
Design of  this report was 
based on the winning creative 
concept by Rony Mikhael, 
through the Humber Ad 
Centre.  

All photography by Jessica 
Blaine Smith, except page 8. 
Photo of  Peggy by Brendan 
Fenn.

Contact Us:
Houselink
805 Bloor Street West
Toronto, ON M6G 1L8
416-539-0690

www.houselink.on.ca


