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The Toronto Mental Health and Addictions Supportive Housing Network 

Request for Proposal- Website Revision 

 

1. Summary and Background 

The Toronto Mental Health and Addictions Supportive Housing Network (TMHASHN) is an 

association of 29 Community Mental Health and Addiction agencies and/or services in The City 

of Toronto, who  provide affordable housing either in properties which members own and 

manage or through rent supplement initiatives as well as offer programs and supports to 

individuals who live with persistent mental illness, often coupled with substance use challenges 

and/or histories of homelessness.  

The TMHASHN has evolved substantially since its origins as a Housing Directors’ Group in 

1990. Since then, TMHASHN has successfully collaborated on a number of initiatives including 

the development of a coordinated access system, and continues to be committed to supporting 

initiatives that maximize our collective impact.  

This network is an example of a proactive, collaborative leadership of senior leaders of 29 

community based agencies that work together to improve the quality of life of its residents.  

The TMHASHN is committed to:  

 Building and leveraging our capacity in housing, leadership, knowledge, resources, 
education and voice; 

 Communicating and promoting the value and contributions of mental health and 
addictions supportive housing, through the analysis of our data, research, developing 
common language and progress measures; 

 Developing strategic relationships including strategic alliances; and, 

 Engaging in –public policy promotion including issue identification, and building the case 
for the importance of supportive housing in all it’s diverse forms. 

 
Our mission is:  

To develop the supportive housing sector in Toronto in response to the changing needs of 

current and future clients/tenants in the changing environment. 

We believe in the following housing characteristics: 
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 Safe and affordable housing: as a platform for healthy living; maintaining people’s right 
to their housing; 
  

 Ensures diverse options: increased capacity (e.g. more units, no wait list) and real 
choice (e.g. range of quality housing stock) so that individuals have access to different 
kinds of supportive housing and to appropriate housing stock; 
 

 Demonstrates a holistic perspective: recognizing the range of health and housing 
supports tenants require to have a good quality of life including trauma and spiritual 
care; 
 

 Client Centered:  responding to the needs and desires of tenants and clients; 
 

 Is committed to building strong relationships: between the community and 
hospital/institutional sector. 

 

2.  Scope of Consulting Services and Deliverables 

The TMHASHN requests proposals for the following four deliverables, with pricing for each 

deliverable separately, and for all combined, with HST as a separate amount for each of the four 

deliverables.  TMHASHN reserves the right to proceed with none, some, or all four deliverables. 

Based on the vision, values and goals of the TMHASN, the proponent shall carry out the 

following:   

1.  Review current website to ensure it can be revamped to reflect our goals. Identify 

critical path and costs to: 

a. Identify and confirm website content with TMHASHN members; 

b. Collect content from TMHASHN network relevant to agreed upon content; 

c. Provide 2  design prototypes to TMHASHN for feedback, revision and 

confirmation. 

2. Based on the approved prototype, re-design the website www.tosupportivehousing.ca to 

reflect our current purpose and goals and promote our brand as the TMHASHN. This 

means providing a proposal that describes the technical requirements, methodology and 

cost  to  develop a new, cost effective  website design which leverages our current URL  

ensuring: 

http://www.tosupportivehousing.ca/
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a. The website is accessible, structured, plain language and interactive to ensure 

that visitors to the site may access information about TMHASHN and access 

research and reports provide by or endorsed by TMHASHN; 

b. The new design eliminates process associated with accessing supportive 

housing but is linked so that any individual can easily navigate to the new 

application website; 

c. All TMHASHN members are identified with descriptions of the various models 

and members are able to log in and modify their content 

d. Provides a point of contact to external stakeholders who visit the site to provide 

direct access to TMHASN members;  

e. The design captures our history, organization, mission/vision, values, allows for 

‘testimonials’ or narratives, report card, etc 

f. The website is as cost effective and easy to maintain as possible.  

3. The proposal will describe the implementation cost, time to deliver the agreed upon 

prototype. 

4. Ongoing Web-Site d Administrative Support:  

a) Provide ongoing updates to the website as needed with reports and communication 

materials (Estimated time: 0-2 hours a month) 

b) Host the site on a service that provides 99.9% uptime.  

A lead agency of the Membership will take responsibility for payment and oversight of the work 

on behalf of the full Network.  

References:  all submissions should include two or three references of similar scopes of 

work. 

 

3. Schedule 

The following schedule may be amended at the Lead Agency’s discretion on behalf of 

TMHASHN: 

RFP issue date: October 31st, 2014 
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Deadline for vendor inquiries:  November 14th, 2014 

Deadline for Receipt of proposals (electronic): November 21st, 2014 

Proposal Evaluation and decision date:  December 19th, 2014 

Anticipated start date: To Be Determined  

 

4. Proposed cost: 

The first three deliverables shall be provided as a stipulated price plus HST for each of the 

deliverables.  the fourth deliverable shall be quoted as an hourly rate with prices separate for 

travel, materials, other plus HST.   

 

5. Bidder Qualifications 

Vendors should describe the team, if more than one, their experience in revising and building 

websites and provide some examples of website designs. 

Bidders for the fourth deliverable or administrative support to TMHASHN should describe their 

understanding of the community mental health sector and not-for-profit housing, as well as 

experience in providing administrative support.  

Conflict of Interest must be declared whether actual or perceived.  

 

6. RFP Inquiries: 

Any questions can be sent to brianda@houselink.on.ca.  

Proposals must be received as an electronic pdf email attachment addressed to Brian Davis at  

 brianda@houselink.on.ca no later than 5:00 pm on November 21st, 2014. Proposals received 

after this time and date will not be evaluated. 

Rated Evaluation Criteria: 

1. Experience and Qualifications (45 points) 

a. Knowledge and experience in working with community agencies 

mailto:brianda@houselink.on.ca
mailto:brianda@houselink.on.ca
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b. Knowledge of proposed consultants with the topics or deliverables of the RFP as 

described,  

2. Approach and Methodology (20 points) 

a. Clear and relevant methodology for each of the deliverables and ability to work 

with variety of stakeholders (issues of diversity, etc) 

3. Ability to meet RFP Deadlines (weight 10 points) 

a. Workplan demonstrating how the deliverables will be completed according to the 

schedule 

4. Pricing (Weight 25 points) 

a. Provide a fixed price for each deliverable and fixed price for all four (if relevant) 

plus HST as separate price for each and for all. 

b. Provide name and role of vendor staff plus qualifications who will meet rfp 

requirements 

General 

No payment shall be made to vendors for work related to, and material supplied in the 

preparation and presentation of  their proposals. 

The lead agency reserves the right to: 

1. Request written clarification or the submission of supplementary written information in 

relation to the clarification request of any vendor and incorporate the vendor’s response 

to that request for clarification into the vendor’s proposal. 

2. Assess the vendor’s proposal on the basis of the weighted criteria. 

3. Verify with any vendor or with a third party any information set out  in the proposal. 

4. Check references other than those supplied by a vendor. 

5. Disqualify any vendor whose proposal contains any misrepresentation or any other 

inaccurate or misleading information or whose conduct is prohibited by this RFP 

6. Make changes, including substantial changes to this RFP provided that those changes 

are issued by way of addenda as specified in this RFP through vendor requests for 

clarification 
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7. Cancel this RFP at any stage 

8. Cancel this RFP process at any stage and issue a new RFP for the same or similar 

deliverables 

9. Accept any proposal in whole or in part including proceeding with none, some or all four 

deliverables set out in the RFP, or 

10. Reject any or all proposals. 

These reserved rights are in addition to any other express rights or any other rights which may 

be implied in the circumstances and the lead agency shall not be liable for any expenses, costs, 

losses or any direct or indirect damages incurred or suffered by any vendor or third party 

resulting from the lead agency exercising any of its express or implied rights under this rfp. 

By submitting its proposal the vendor authorizes the collection by lead agency of the information 

set out in paragraph 3 and 4 in subparagraphs general. 

Governing Law of the RFP Process 

The RFP process is governed by and construed in accordance with the lead agency’s policy on 

procurement, available on request and applicable laws. 

Contract 

On selecting the proponent the lead agency expects to sign a contract in the lead agency’s 

standard form specifying the deliverables, schedule, pricing, conflict of interest declaration, 

confidentiality for business information, as agreed upon with the successful proponent. 


