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Our Commitment
2013 was a big year for us at Houselink in our growth and renewal, and 2014 will be even bigger. 

One thing that has stayed constant is our commitment to our mission and our values. To improve 

the quality of life of psychiatric consumers/survivors including those who are homeless or otherwise 

marginalized, through the provision of permanent affordable supportive housing and programs.

Houselink is privileged to have a staff team that is dedicated and passionate about our mission 

and values. Each day they bring compassion and energy to their work that is essential in building 

an environment of hope. We are dedicated, as we always have been, to working together to 

support the autonomy and independence of our Members and to consistently providing the 

support they need. 

Houselink is committed to remaining a leader in the sector, and we simply will not be satisfied 

with “good enough” when it comes to our programming and housing stock.

This year we launch fully into a renewal of our Member Services’ support and programs using a 

collaborative approach called Co-design. Staff and members will partner together in the coming 

months, conduct research and develop action plans with one goal in mind – to maximize the 

impact of our work. We’ll use new evaluation tools and data collection to assess our impact and 

measure our success.

As our sector grows and works to improve service coordination, external factors will increasingly 

affect how we do business. Our new priorities are grounded in this recognition and we will 

leverage the expertise and strength of our sector to expand and improve our housing stock. As 

the need for our housing becomes more urgent every day, we will look at avenues to leverage our 

relationships, and source capital to grow our housing stock. There will be hurdles and obstacles 

we will have to face, but we are committed to jumping over them.

We are excited to get to work on our new 2014 to 2017 strategic priorities, as outlined in this 

year’s report, staying always committed to our Members and their recovery.

Always committed, 

Brian Davis, Executive Director Ameil Joseph, Acting President
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Commitment to the Future 
2014 – 2017 Strategic Priorities

Houselink has a long tradition of planning for the future. After making significant progress on 

a plan developed in 2010, the Board conducted a variety of consultations last fall with staff and 

Members, and led a collaborative external scan of our environment with 20 other supportive 

housing providers here in Toronto.

These efforts led to the Board of Directors’ approval of 5 new strategic priorities to guide us over 

the next three years in fulfilling our mission. 

OPERATIONAL AND GOVERNANCE RENEWAL:  
strengthen our governance and data collection. 

Non-profit sector work is maturing and evolving, thanks in part to the research and data that are 

more widely accessible. As an organization Houselink has come a long way, but there is still work 

to be done in terms of how we make this data work for us and for those we serve. This involves 

changing how we think about data, and developing the skills to really make use of the data at an 

operational and governance level. 

Our Board has also evolved significantly over the last few years, and the dynamics have changed. 

Board Members are better informed about the external pressures and systems changes 

impacting the organization. With Members making up 50% of our Board, we are committed to 

making the Board experience a positive one and supporting all Members to participate with 

confidence. Going forward we want to keep Members actively engaged, and ensure the Board 

helps us to continue to reflect on, and respond to, changes in the external environment.
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ADVOCACY: collaborate with partners to influence funders  
to invest in more supportive and affordable housing.  

With 8,000 individuals now waiting for our services, it is clear that there is a huge need for supportive housing in 

Toronto.

We have a duty to help others understand that affordable housing is a social issue, and to raise awareness 

about all social justice issues that impact people living in supportive housing. Together with our supportive 

housing partners, Houselink is committed to actively engaging in social action, raising our Members’ voices 

and opinions on public policy issues, all with the aim of reinforcing the role supportive housing plays in 

people’s recovery. We will collaborate with the Toronto Mental Health and Addictions Supportive Housing 

Network to maximize our collective impact.

ASSET MANAGEMENT:  
increase the quantity and quality of our housing stock. 

Expanding access to safe, affordable, quality supportive housing units has become increasingly challenging 

for all providers in Toronto’s real estate market. Few properties are being developed, and supportive housing 

agencies are competing for market-rent units, using a rent supplement model.

Currently, 26% of Houselink’s units are shared, and our Members are expressing their preference for single 

units. In order to respond to this growing demand, we need new capital to maintain, upgrade and expand our 

housing stock. 

Working closely with government ministries, we are committed to exploring ways of creatively leveraging our 

current capital assets to enable us to improve and build our housing stock. We will be exploring the feasibility 

of a capital campaign, and looking at how new finance options in the social sector help non-profits access 

private market funding. 

MEMBER SERVICES RENEWAL:  
staff and members partner to redefine services to our membership. 

In addition to the many external forces driving service changes in the community health and supportive 

housing sector, internal factors are also present. As our Members age and are increasingly settled, their needs 

also change. In 2013 we initiated a Member Services review process, building on our long history of working 

with our Members to design policies and programs. Over the next year staff and Members will be working 

together using Co-design to review our services. This approach is compatible with a Recovery model, and 

reflects a sentiment in the mental health community and a strong value at Houselink, “nothing about me, 

without me.” 

SUPPORTING OUR STAFF:  
recognize needs during organizational change.

Houselink appreciates that the needs of staff, as well as those of Members change as we respond to increased 

accountabilities, sector transformation and pressures to do more with less. We’re committed to supporting all 

staff to develop the skills necessary to continue to succeed, and to providing the tools to enable staff to deliver 

quality services and support. All staff, both managers and front-line, will work together to create a positive and 

productive workplace.

“Houselink directly improves mental and 
physical health. We do this through stable 
housing, support and programs with a 
community that provides a full range  
of choices.”

— Houselink Board Member
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What Our Commitment Has Done
Over the last three years we have experienced some important changes, all grounded in our 

commitment to our mission to improve the quality of life of psychiatric consumers/survivors. We 

focused our 2011-2014 strategic plan on four main areas: promoting personal and community 

health; improving our support for our varied Membership with a focus on aging; setting and 

maintaining standards for community safety, building quality and repair; and building our 

capacity as a member driven and recovery focused organization. 

Here are some highlights: 

• To build a platform for our Member Services renewal, we looked at international best 

practices and sector trends, and conducted focus groups with the Board, Members and 

staff. This review yielded recommendations to build on as we improve services in 4 areas: 

housing supports, individual supports, community development and meaningful activities. 

• Houselink authored a report, “Working for Recovery: Two Unique Strategies that Promote 

Employment,” which reviewed the impact of our Supported Employment Program on our 

Members recovery aspirations, and the impact of our inclusive employment strategy of 

hiring staff with lived experience. Our unique Supported Employment Program provides job 

training and employment for our Members in a variety of roles such as Community Kitchen 

cooks, Maintenance Workers and Receptionists. The report reinforces how instrumental a 

job can be for many of our Members in their Recovery journey.   

• In 2012, we contributed to the development of a policy document called “Blended Financing 

for Impact,” recommending government policy changes, as well as highlighting sector 

success stories in building new housing using a variety of financial models. This project’s 

goal was to provide a clear pathway for supportive housing providers to learn about, and 

engage in, alternative methods of financing for improving and developing new dedicated 

housing units in Canada. The ultimate goal of this policy document is to support the 

minimum development and funding of 100,000 supportive housing units and related 

supports over the next 10 years.
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“Tom” has been a participant in the program for two years. Tom was reluctant to participate due to an 

overwhelming issue with social anxiety. Tom was assigned a one to one Fresh Worker who met with him 

once a week until Tom was comfortable enough to attend a five-day Boundless Adventure trip. The trip 

helped change his life. Tom now actively participates in the Ball Hockey Group and has worked for Gerstein 

as their “fix it guy” for the past three months.

• In 2011 we adopted the Ministry of Health-endorsed OCAN (Ontario Common Assessment of Need) to 

assess each Member’s community health needs and to identify goals. Three years into the implementation 

phase, we now have unprecedented up-to-date data providing insight into the needs of our Membership. 

Here are some examples: 

o 67% of Members have identified that they have a primary care physician.

o The top needs of our Members are physical health, accommodation, food, support for psychological 

distress and benefits (ensuring Members get their ODSP entitlements, etc.)

• Funded by a SHRRP (Social Housing Renovation and Retrofit Program) grant, 8 properties were fitted with 

solar hot water collectors to lower energy consumption. 

• We converted 14 shared units to self-contained units. This project enables more of our Members to create 

their own individual home, allowing for more autonomy and privacy.

• In 2011 we co-launched a report entitled “Forty Is Too Young to Die,“ which served as a call to action to all 

of us, and highlighted barriers of access to primary health care experienced by our Members. 

The report led to two exciting opportunities: 

o We participated in a Toronto physician training pilot program connecting family doctors to our 

Members, and building their awareness of our Members’ unique needs.

o We participated in the Telehomecare project in partnership with CCAC, helping Members with heart 

and lung conditions access self-monitoring equipment in their homes and providing them with a 

direct link to nurses who can review their vitals signs.

• In 2011 we were at a crossroads in our fundraising efforts. In response, we made a commitment to 

restructure and develop new sustainable funding streams for our programs. With support from our Board, 

Members, staff and our community we now have a fully diversified fundraising plan, capitalizing on our 

current relationships while exploring and building new ones. As part of this new plan Houselink 

o Hosted three signature events called “sip and Savour Ontario.”

o Rebranded our Rainy Day Fund, now named the Peggy Birnberg Fund, and more than doubled the 

fund with the generous support of the Tanenbaum Family. This fund goes directly to support our 

Members with urgent needs. 

o Participated in 3 Scotia Bank runs.

o Revised our website to make it easier for donors to know the many and diverse ways they can support 

us and our mission.

Since 2011 we have increased our fundraised dollars by over 50%!

• The FRESH program (Finding Recovery through Exercise Skills and Hope) in partnership with the Gerstein 

Centre has grown and thrived. It is staffed by a coordinator and consumers/survivors, who together offer 

a peer support recovery model with an emphasis on physical activity, exercise and social involvement. 

Through activities such as yoga classes and social outings to hockey games, our Members have the 

opportunity to get active and enjoy the company of peers in a safe and welcoming environment.

“Houselink’s housing improves the quality 
of life and helps build relationships and 
communities for people with mental 
health issues.” 

— Houselink Board Member
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Commitment to Our Members 
Over the past 14 years, through private donations, our member-directed funds have supported adult Members 

and families with dependent children in a variety of ways.  

Families Moving Forward is a program that enables our Members’ children to enhance their lives: they can play 

sports, participate in extra-curricular activities and go to summer camps. Each child can also receive tutoring to 

help them succeed at school.

The Member Education Fund grants up to $300 towards fees and expenses for a broad array of training 

opportunities at universities and community colleges. 

The Peggy Birnberg Fund (formerly known as the Rainy Day Fund prior to November 2013) supports Members 

in two ways: 

Individuals: Members can apply for this funding for emergencies such as travelling to the funeral of a 

family member, replacing eyeglasses, accessing emergency dental work or purchasing medications.

Group funding: covers the expenses for an experience that benefits the well-being of a group (e.g., a 

group personal trainer, and group outing), one that cannot be purchased from other funding.

The Impact of Our Commitment:

A member was able to travel to his Native community to take part in his son’s memorial ceremony. The member 

stated that he was not able to attend the original ceremony, so the community offered to recreate the event on 

his behalf, giving him an opportunity to participate. 

A member requested the funds to aid in an immigration application process that was not covered anywhere 

else. Having exhausted all other means, she was able to successfully apply under the humanitarian and 

compassionate plea process. 

A member received the education bursary to assist with the cost of materials for a two-year fine arts degree. 

She stated that she did not complete her degree the first time around and now, 15 years later, this fund is 

helping her to realize her dreams. Furthermore, she has offered to teach sculpting and pottery in the drop-in 

when she graduates next year.
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Celebrating Jackie 
This spring we say goodbye to an integral member of the team. Jackie Rackine, our Programs 

Manager, will be stepping away from her Houselink responsibilities and embracing the world of 

retirement. Since she joined the team in 1991, Jackie has been instrumental in introducing and 

shaping programs and practices at Houselink, including the adoption of a Recovery approach, 

and a host of member training programs such as the Wellness Recovery Action Plan (WRAP), the 

Supported Member Worker Program and our Social Recreation Program, to name just a few.

Jackie has been a strong advocate for the rights of psychiatric consumer survivors, striving 

to ensure they have a voice both within the organization and in the larger community. She 

continually searched for innovative ideas and practices that could benefit Houselink’s work and 

provided staff support to the Dream Team, a consumer survivor group dedicated to reducing the 

stigma of mental health and demonstrating the life-altering benefits of supportive housing for 

people living with mental illness. All of this was done with the aim of not only improving the lives 

of our Members and other psychiatric survivors, but also ensuring they have a meaningful role to 

play in their community.

“Jackie has been an amazing manager and staff person. Jackie has been thoughtful with 

Members’ interests in mind in the work she has done for Houselink. Jackie will be missed.”   

— David Fiege (Houselink staff)

“Jackie is very compassionate, and really cares about Members. It’s not just a job—her heart and 

soul is into the Membership. She goes beyond the call of duty. Once, on her day off she helped 

me take my turtles to a good home. She will be sadly missed!” 

— Linda Chamberlain (Houselink Member)

“Jackie knew what mattered and always focused on that. She never focused on the formalities of 

management, but always on the people involved, whether it was staff or Members. She nurtured 

the sort of work atmosphere that I’ve come to really love about Houselink: you can be a human 

being and still be professional. She was also incredibly supportive in all the right ways during 

difficult times. I always felt that I had her in my corner. Her management style always encouraged 

me to do my job well. She will be greatly missed.” 

— Jason Graine (Houselink staff)
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An Expanding Partnership:
Integrated Supportive Housing Initiative (ISHI)

We are excited to add a new innovative program to the organization this year! The Integrated 

Supportive Housing Initiative (ISHI) is a partnership with TCHC (Toronto Community Housing 

Corporation) and Fred Victor Centre, along with many others in the downtown east core. 

ISHI was conceived as a way to add all the core elements of our supportive housing model to 

high need buildings at TCHC, with the goal of increasing the housing and health stability of 

tenants with mental health and addiction issues. Starting as a 9-month pilot project called the 

George Street Project, it was expanded this past winter to a team of 6 with a dedicated project 

manager. Staff will be on site at 3 locations, fostering a vibrant community, as well as responding 

to the needs of residents who are experiencing challenges in meeting their obligations as 

tenants, or who need access to health care services.   

The George Street Pilot Project demonstrates the value of fully integrating support and property 

management functions, as well as the importance of collaborative partnerships—not only with 

the main partners, but also with the police, St. Mike’s Family Health Team, political leaders,  

and neighbours.

Our impact:

• Number of “Violent Calls for Service” to Toronto Police DOWN 33%

• 14 residents received referrals for primary health care

• 41% of tenants participated in meetings or activities

• We provided 21 interventions to help prevent eviction

“It’s a lot calmer since the project began. People are coming out of their shells.”  

— George Street tenant 

“The capacity to support people with mental health issues was already there. But the pilot 

focused it. There are people on staff who know a lot, but are spread too thin. Being able to focus 

attention on one building made a big impact.”  

— TCHC staff
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Reflections From Our Members
“I love my bachelor apartment, the quiet environment really helps to stabilize my mental health 

and now I am able to focus on my physical health as well. I was originally in a one bedroom and 

although it was bigger, the building was not the right fit for me. I appreciated that Houselink 

gave me the option to where I could live, putting my needs first. I enjoy exploring my new 

neighbourhood where I can easily do my banking, grocery shopping, and library visits, and 

attend different churches to listen to the singing.  

I love receiving Houselink’s mailer with all the activities and I am especially looking forward to the 

Royal Ontario Museum and movie outings. Recently I performed at the Talent Show and I enjoy 

catching up with my friends at the drop-ins and community kitchens. 

Aside from having my own place, it is the little things that Houselink staff do that make a 

difference, like when the power outage occurred last December, staff called the Warming Center 

to let me and other Members know that the power was back on. I am thankful because I wanted 

to get back to my home as soon as possible. 

Moving to Houselink was the right thing for me because Houselink is doing all the right things for 

me, like giving me the option to choose where I want to live and in turn helping me improve my 

own quality of life. Thank you Houselink!” 

— Vincent Clarke

“I am happy here with Sunny, my Chihuahua. I am close to my mom’s place. I don’t want to move.  

I am here for the long haul. My apartment is not the Buckingham Palace, but it’s mine.  

I appreciate the staff’s down-to-earth nature. They are practical, don’t sugar coat things, and 

provide me the support I need. I am comfortable and I trust them. I am grateful for Houselink.” 

— Clifford Shield 
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Financial Highlights Year Ended March 31, 2014
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43.29  Toronto Central Local Health Integration Network  

27.02  Ministry of Health and Long-Term Care

15.28  Rental income from tenants

3.68  Amortization of deferred grants and donations

2.69  City of Toronto

2.40  Dedicated fundraising income and donations

2.15  Interest, sundry and contracted services

1.54  Property management

1.35  Fundraising income and donations

0.60  Human Resources and Skills Development Canada (HRSDC)

E
xp
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s 
(%

)

38.53  Wages and benefits   

14.51  Head lease rent 

11.44  Administration 

10.58  Amortization of capital costs 

6.23  Program costs

5.44  Maintenance 

4.30  Utilities 

3.63  Mortgage Interest 

2.39  Dedicated program costs 

2.03  Allocation to restricted reserve fund for major repairs and replacements 

0.52  Fundraising costs 

0.40  Insurance 
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We couldn’t do it  
without the commitment of . . .  
Our funders, sponsors and donors  

Funding Partners 
City of Toronto Human Resources 

and Skills Development: 

Opportunities Fund 

Ministry of Health 

Canada Mortgage and Housing 

Corporation 

Toronto Central LHIN

Silver Brush Funding
Toronto Enterprise Fund 

United Way Toronto

The Co-operators Foundation

JP Bickell

Dream Team
Andrew Pott

Ontario Trillium Foundation

Ministry of Health 

Toronto Central LHIN

TPL Marketing

Tom Thomas 

Henry Mintzberg

Brian Davis & Stephen Nunn

CHUM Charitable Foundation

Dean Tudor

Howard and Carole Tanenbaum 

Family Charitable Foundation

Ian Alter

Jarden Branded Consumables, 

Bernardin Ltd

Kevin Harraher

LEAP Pest Control

Lisa Merchant

Moncada Windows

NOW Magazine

Omni Security Ltd.

Peter Adamson

Raising the Roof

Realtors Care Foundation

Robert Kerr Foundation

SEDI TD Literacy Fund 

Stafflink Solutions Ltd.

Stratusphere Yoga

The Rotary Club of Toronto

The Second City

Trivest

Anne Sportun-Experimental 

Jewelry

April Harvey 

Carl Melvin

Carlos Aedo

Carmen Carasco

Carole Edwards 

Dorothy Harraher

Electrical Works Ltd.

Jackie Rankine 

RBC Royal Bank 

Sian Ferguson

Andrew Tanenbaum

Carole Tanenbaum

Ian Levine

Wendy Eisen

Jason Feldman 

Joel Rose

Joseph Sorbara

Mary Lewis

Stephen Bulger

The Lawrence and Judith 

Tanenbaum Family Foundation

Special thanks to Jessica Petrillo, Thuan Ngo, Naomi Berlyne, Morgan Jaques  

for contributing to this Annual Report.

Luke Bowden, President

Ameil Joseph, Vice President 
(Acting President)

Douglas Jordan,  
Vice President  

Julita Tyszewicz, Treasurer 

Curtis Bishop, Director

Richard Botcher, Director 

Sharon Burfind, Director 

Jasmin Earle, Director

Simon Lam, Director 

Angela Robertson, Director

Anna Telidis, Director 

Joan Thompson, Director

Board of Directors 

Leadership donors $1000+

Friends of Houselink  $500-$999

Peggy Birnberg Fund  $500+



805 Bloor St West 
Toronto, Ontario  M6G 1L8

Phone: 416-539-0690 
Fax: 416-539-0693 www.houselink.on.ca

“Houselink is a leader in supportive 
housing and progressive in our  
person-centred approach.”

— Houselink Board Member
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